8.5

Resolution 2020-196

Resolution Approving Amendment #1 to Construction Manager as Agent Services
Agreement No. COM0000536 with H+U Construction (Formerly Wenck Construction,
Inc.) Related to the Water Works Mezzanine Phase in the Amount of $60,007 for a New
Contract Total of $803,007

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB entered into an Agreement with Wenck Construction, Inc on October 17,
2018 for construction management as agent services related to the Water Works Mezzanine
Phase Project in the amount of $743,000;

Whereas, Preconstruction services related to project bidding needed to be performed multiple
times due to a challenging bidding climate and new procurement processes;

Whereas, Construction management services for Water Works need to be extended by an
additional 30 — 60 days due to weather, site conditions, archaeological discoveries, as well as
other project delays;

Whereas, Staff has reviewed a proposal for supplementary services from H+U Construction (the
successor entity to Wenck Construction, Inc.) related to these services and finds the proposal
prudent and in line with fees typical of these specific services; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Amendment #1 to construction manager as
agent services Agreement No. COM0000536 with H+U Construction (formerly Wenck Construction, Inc.)
related to the Water Works Mezzanine Phase in the amount of $60,007 for a new contract total of
$803,007; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.5

TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: May 6, 2020

SUBJECT: Resolution Approving Amendment #1 to Construction Manager as Agent Services

Agreement No. COM0000536 with H+U Construction (Formerly Wenck Construction,
Inc.) Related to the Water Works Mezzanine Phase in the Amount of $60,007 for a New
Contract Total of $803,007

BACKGROUND

This resolution proposes an increase to the construction manager as agent services Agreement
(PSA) with H+U Construction (formerly Wenck Construction, Inc.) for services associated with
the Water Works Mezzanine Phase Project. The Minneapolis Park and Recreation Board
(MPRB) originally contracted with H+U Construction on October 17, 2018 for preconstruction
and construction management services per the Water Works Mezzanine Phase project for a
total amount of $743,000. The current contract assumed publicly bidding each contract one
time followed by a construction period of 12 — 14 months.  Both assumptions proved
unattainable resulting in additional work for staff and H+U Construction.

In Spring 2019 when MPRB publicly bid the Water Works project we received lower than
anticipated interest in some of the project work scopes and higher than expected pricing all due
to a busy local construction market. In addition, the City released a new online bidding and
procurement process shortly before Water Works project was initially bid. Many contractors
found the new bidding process challenging and needed time and coaching to learn the new
system. MPRB and consultants, led by H+U, bid and rebid, many of the construction contracts
two and often three times in order to secure bids and prices that would allow MPRB to proceed
with the project. Without H+U’s expertise to negotiate a difficult bidding climate we are
confident that even more project delays and contractors request for damages would have been
greater.

With historic ruin type construction projects delays can happen. Once construction began in
Summer 2019, the team uncovered additional remnants of historic walls and materials, as well
as buried debris that impacted the construction of critical foundations. MPRB needed to add a
month to the construction season in order to properly deal with site conditions and the early
onset of cold temperatures.

Currently, H+U Construction is requesting $60,007 in additional services for a new contract
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8.5

total of $ 803,007 (See Attachment 1 for the Amendment Request by H+U Construction.)

The net increase in fee is described below:
e Bidding administration
Additional services associated with the following tasks:

o Multiple (2 or more) separate public bids for the following project work scopes -
concrete, unit masonry, steel erection, drywall, roofing, painting, flooring,
tile/terrazzo, sitework, site precast supply and installation, electrical work, HVAC
systems, plumbing, fire protection, building carpentry and demolition, openings
(glass/glazing) and conveyance systems;

o Additional time to educate and mentor contractors through a new City
procurement process;

o Assistance with value engineering project and repackaging work scopes.

e Construction management
Additional services associated with the following tasks:
o Onsite and project management and staffing;
o Ongoing coordination with contractors;
o Negotiation of new work schedules with contractors.

FUNDING
Sources* $22,039,646
MPF Philanthropic Funding $15,500,000
MPRB Funding $4,497,138
St. Anthony Falls Heritage Board Grant (cultural $43,000
resource consulting work)
MWMO Capital Improvement Funding $900,000
Downtown West Neighborhood Park Dedication $1,099,508
Funds
Uses* $22,039,646
Shallow Archaeology $ 65,000
Fuji Ya Deconstruction $780,000
Masonry Rehabilitation and Grading $1,050,000
Mezzanine Phase Landscape $886,170
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8.5

Mezzanine Phase Site Precast Concrete $419,137
Mezzanine Phase Structural Precast Concrete $59,000
Mezzanine Phase Historic Masonry $854,235
Mezzanine Phase Structural Steel Supply $865,586
Mezzanine Phase Sitework Allocation $2,961,306
Mezzanine Phase Site Precast Install Allocation $264,272
Mezzanine Phase Carpentry, Bldg Demo $1,084,800
Mezzanine Phase Electrical $795,380
Mezzanine Phase Concrete $1,300,000
Mezzanine Phase Masonry and Arch Precast $1,370,000
Mezzanine Phase Roofing and Metal Panels $170,689
Mezzanine Phase Aluminum, Openings, and $348,175
Glazing

Mezzanine Phase Conveying Equipment $142,480
Mezzanine Phase Plumbing $498,400
Mezzanine Phase HVAC $429,200
Mezzanine Phase Drywall $207,565
Mezzanine Phase Steel Erection $318,800

Resolution 2020-196 Page 4

Packet Pg. 88




8.5

Damon Farber Associates Consulting Team $3,458,388
Damon Farber Associates Consulting Team $190,415
Amend #3
Park Development (admin, misc consulting and $3,520,648
project costs)
Balance SO

MPRB and MPF staff continue to seek additional sources of funding.

RECOMMENDATION

Staff recommends approval of Amendment #1 to construction manager as agent services Agreement
No. COMO0000536 with H+U Construction (formerly Wenck Construction, Inc.) related to the Water
Works Mezzanine Phase in the amount of $60,007 for a new contract total of $803,007.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks shape city character and meet diverse community needs.
Goal: Parks shape an evolving city.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

° AttachmentA-H+UAmend#1 (PDF)

Prepared By: Kate Lamers,, Design and Project Management

Review:

Cindy Anderson Completed  04/20/202011:27 AM

Cliff Swenson Completed  04/24/2020 12:07 PM

Michael Schroeder Completed  04/27/2020 10:09 AM

Jennifer Ringold Completed  04/27/20205:18 PM

Al Bangoura Completed 04/28/2020 8:28 AM

Minneapolis Park and Recreation Board Pending 05/06/2020 5:00 PM
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Water Works - Mill Ruins
Consultant Labor
03/31/2020

H+U Construction Funding

Rebid - Repackage work scopes, VE

Hours Rate Total
60.00 116.00 6,960.00
40.00 116.00 4,640.00
40.00 96.00 3,840.00
25.00 128.00 3,200.00
50.75 84.00 4,263.00
22,903.00

Additional Rebid Solicitations - Finishes that have been bid 3X

Hours Rate Total
20.00 116.00 2,320.00
10.00 116.00 1,160.00
10.00 96.00 960.00

4,440.00

Additional Construction Management from early oversight of scale pit, historic delays, soil correction

Hours/Wks Rate Total
190.00 96.00 18,240.00
56.00 116.00 6,496.00
28.00 116.00 3,248.00
26.00 76.00 1,976.00
12.00 56.00 672.00
4.00 176.00 704.00
4.00 212.00 848.00
4.00 40.00 160.00
4.00 80.00 320.00
32,664.00
Total Contract Consultant Request 60,007.00
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Attachment: AttachmentA-H+UAmend#1 (2020-196 : Water Works - Amendment #1 to H+U (Wenck) Construction Manager Services Agreement)
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