8.2

Resolution 2020-193

Resolution Awarding a Construction Contract to Sunram Construction Inc. Which
Includes Its Base Bid of $246,200.00 and the Acceptance of Alternate No. 1 in the
Amount of $43,000.00 for a Total Contract Amount of $289,200.00 for Site
Improvements at Phelps Field Park Under Bid Event ID MPLMN #973 and Authorizing
Administrative Use of a 10% Construction Contingency Up to $28,920.00 for Necessary
Construction Change Orders that May Arise with the Contract

Whereas, The Minneapolis Park and Recreation Board (MPRB) is a steward of the Minneapolis
parks;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, The MPRB approved a master plan for Phelps Field Park as part of the South Service
Area Master Plan process in Fall 2016;

Whereas, The MPRB project team refined the concept plan for Phelps Field Park to balance
community approach and project budget parameters;

Whereas, The MPRB has allocated $1,459,450 for site improvements at Phelps Field Park within
the 2018/2019 Capital Improvement Program (CIP);

Whereas, The MPRB publicly solicited bids and received six bids on February 25, 2020 for Bid
Event ID MPLMN #973 for Site Improvements at Phelps Field Park;

Whereas, The low base bid of $246,200.00, along with the acceptance of add alternate No. 1 in
the amount of $43,000.00, submitted by Sunram Construction Inc., for a total amount of
$289,200.00, has been reviewed by MPRB staff and was determined to be responsive;

Whereas, The bid submitted by Sunram Construction Inc. has been reviewed by the City of
Minneapolis Purchasing Division and Department of Civil Rights and determined the bid to be
complete; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners award a construction contract to Sunram
Construction Inc. which includes its Base Bid of $246,200.00 and the acceptance of Alternate
No. 1 in the amount of $43,000.00 for a total contract amount of $289,200.00 for site
improvements at Phelps Field Park under Bid Event ID MPLMN #973 and authorize
administrative use of a 10% construction contingency up to $28,920.00 for necessary
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construction change orders that may arise with the contract; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: May 6, 2020

SUBJECT: Resolution Awarding a Construction Contract to Sunram Construction Inc. Which

Includes Its Base Bid of $246,200.00 and the Acceptance of Alternate No. 1 in the
Amount of $43,000.00 for a Total Contract Amount of $289,200.00 for Site
Improvements at Phelps Field Park Under Bid Event ID MPLMN #973 and Authorizing
Administrative Use of a 10% Construction Contingency Up to $28,920.00 for Necessary
Construction Change Orders that May Arise with the Contract

BACKGROUND

This action considers award of a construction contract to Sunram Construction Inc. in the
amount of $289,200.00 for its base bid plus add Alternate No. 1 for the Site Improvements at
Phelps Field Park, per Bid Event ID MPLMN #973, (Attachment A). In addition, this action would
authorize administrative use of a 10% construction contingency up to $28,920.00 for necessary
construction change orders that may arise with the contract.

The Minneapolis Park & Recreation Board (MPRB) publicly solicited bids and received six (6)
bids on February 25, 2020 for Site Improvements at Phelps Field Park. The base bid plus
alternate No. 1 will provide for general site removals that includes the existing playground
equipment and surfacing as well as wading pool, to facilitate the installation this summer of
new play equipment and surfacing, as well as a future splash pad. The work will also provide
for new site furnishings, landscaping and pathway lighting.

Park improvements were last made in the mid-1990s. In 2015, the park was master planned as a
part of the South Service Area Master Plan, a process where each park in the south portion of the
city was re-envisioned to better meet the needs of the community for which it serves. MPRB
allocated $1,459,450.00 for site improvements at Phelps Park within the 2018/2019 Capital
Improvement Program (CIP). The MPRB directed funding to Phelps Park because it ranks number 5

according to the 2017 metrics employed through the 20 Year Neighborhood Park Plan’s assessment.

The community engagement plan prioritized improvements included in the master plan to
happen during a first phase, while also refining the master plan vision to document how all park
improvements will work together cohesively, even as implementation happens in multiple
phases. The intended outcome will provide a safe and accessible play environment and support
diverse recreational experiences within the park.
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FUNDING
Sources S 1,776,005.00
2018 NPP20 S 959,500.00
2018 CIP Park Dedication 11980 7107521 S 11,505.00
2019 CIP Capital Levy S 249,450.00
2019 CIP NPP20 S 250,500.00
2019 Lighting Rehab Funds S 47,300.00
2018 Hennepin Co Grant / adult fitness/fields S 257,750.00
Uses $ 1,080,502.92
Administrative Services S 26,051.82
Professional Services -Landschaft S 72,100.00
Professional Services - Elan S 53,335.00
Professional Services - Electrical and Mechanical S 17,000.00
Site Survey /Testing and Construction Related S 29,095.24
MPRB Services S 64,838.20
Sunram Base Bid plus Add Alternate No. 1 S 289,200.00
10% Construction Contingency S 28,920.00
Ultimate Playgrounds Contract S 499,962.66

Available Balance - Splash Pad and Field Improvements

$
695,502.08

RECOMMENDATION

Staff recommends that the Board of Commissioners awards a construction contract to Sunram
Construction Inc. which includes its Base Bid of $246,200.00 and the acceptance of Alternate
No. 1 in the amount of $43,000.00 for a total contract amount of $289,200.00 for site
improvements at Phelps Field Park under Bid Event ID MPLMN #973 and authorizing
administrative use of a 10% construction contingency up to $28,920.00 for necessary

construction change orders that may arise with the contract.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. Attachment A - Bid Tab - Phelps Park (PDF)
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Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project

Management

Review:

Cindy Anderson Completed  04/15/2020 11:53 AM

Cliff Swenson Completed  04/20/2020 9:20 AM

Michael Schroeder Completed  04/24/2020 11:06 AM

Jennifer Ringold Completed  04/27/2020 3:52 PM

Al Bangoura Completed 04/28/2020 8:19 AM

Minneapolis Park and Recreation Board Pending 05/06/2020 5:00 PM
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