9.B.1

Resolution 2020-190

Resolution Approving the Minneapolis Park and Recreation Board Budget Framework to
Respond to Financial Impacts of the Coronavirus Pandemic

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the steward of the Minneapolis
Park System;

Whereas, The MPRB’s 2020 Comprehensive Plan sets the long-term vision for the MPRB;

Whereas, The Board approved 2018-2022 Strategic Directions sets the short-term direction of
the MPRB;

Whereas, The State of Minnesota has confirmed hundreds of positive test results for COVID-19
and several deaths due to this virus;

Whereas, The United States, the State of Minnesota, and the City of Minneapolis have declared
states of emergency related to urgent conditions created by the presence and spread of COVID-
19;

Whereas, The spread of COVID-19 has necessitated unprecedented actions including social
distancing requirements and stay-at-home orders and has impacted the MPRB’s ability to
deliver services;

Whereas, The COVID-19 crisis continues and deepens the negative impact on the national and
local economies that will be felt for some time to come;

Whereas, The MPRB’s financial forecast worsens and requires immediate and long-range
planning to protect the financial health of the organization;

Whereas, MPRB staff have drafted a budget framework for Board consideration to guide the
organization through this difficult time; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approve the Minneapolis Park and Recreation
Board Budget Framework to Response to the Financial Impacts of the Coronavirus Pandemic;

and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
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all necessary administrative actions to implement this resolution.
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9.B.1

TO: Minneapolis Park and Recreation Board

FROM: Julia Wiseman, Director Finance

DATE: April 22, 2020

SUBJECT: Resolution Approving the Minneapolis Park and Recreation Board Budget Framework to

Respond to Financial Impacts of the Coronavirus Pandemic

BACKGROUND

This action considers approval of the draft Minneapolis Park and Recreation Board (MPRB)
Budget Framework to Response to the Financial Impacts of the Coronavirus Pandemic
(Attachment A).

Following Governor Walz’ declaration of a peacetime state of emergency on March 13 and the
stay at home order for Minnesota on March 25, the MPRB enacted necessary changes in service
levels. The MPRB’s priority is the health and safety of its park visitors and employees. Buildings
have been closed, and many programs and events cancelled, resulting in a $1 — 2 million loss in
revenue each month. While the COVID-19 crisis is anticipated to ease in the coming months,
the negative impact to the local and national economies will be felt long after the health crisis
subsides. Along with our current revenue short falls, the economic impacts resulting from this
health crisis are, at this point, certain. This budget framework has been developed to weather
the current financial crisis and prepare for the future of the MPRB. The recommended staged
approach allows for the implementation of immediate cost reductions to ensure the MPRB is in
the best possible position entering the MPRB’s budget development and financial planning
processes for revising and balancing the 2020 annual budget and preparing for the 2021 annual
budget. The MPRB’s financial response to COVID-19 demands we take aggressive action to
effectively flatten the financial curve. The diagram provided by the City of Minneapolis below
illustrates this point.
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RECOMMENDATION

Staff recommends the Board of Commissioners approve the Minneapolis Park and Recreation
Board Budget Framework to Response to the Financial Impacts of the Coronavirus Pandemic.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Financially independent and sustainable parks prosper.

ATTACHMENTS:

° Attachment A - Draft MPRB 2020 Annual Budget Framework  (PDF)

Prepared By: Julia Wiseman, Director Finance, Finance

Review:

Julia Wiseman Completed  04/16/2020 10:52 AM

Jennifer Ringold Completed  04/16/2020 5:02 PM

Jennifer Ringold Completed  04/16/2020 5:02 PM

Al Bangoura Completed 04/17/2020 2:45 PM

Minneapolis Park and Recreation Board Pending 04/22/2020 5:00 PM
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