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Resolution 2020-183

Resolution Authorizing a Professional Services Agreement with Inter-Fluve to Provide
Feasibility Assessment Report, Permitting Coordination, Community Engagement,
Conceptual Design, Engineering Design, Bidding and Construction Administration

Services for the Kenilworth Channel Stabilization Project Within the Minneapolis Chain
of Lakes Regional Park for a Fee Not to Exceed $298,600.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB has allocated Metropolitan Council Parks and Trails Legacy Funds to
improve the Kenilworth Channel within the Minneapolis Chain of Lakes Regional Park;

Whereas, The MPRB requested qualifications from consulting firms for services related to the
Kenilworth Channel Stabilization project within the Minneapolis Chain of Lakes Regional Park;

Whereas, The MPRB received qualifications from four firms and convened a cross-departmental
panel to interview two firms;

Whereas, The MPRB panel, after careful consideration, selected the team lead by Inter-Fluve as
its preference for providing the requested services;

Whereas, Funds from the 2019 Capital Improvement Program -Metropolitan Council Parks and
Trails Legacy Fund - for the Kenilworth Channel Stabilization project are sufficient to cover the
consulting fee proposed by Inter-Fluve; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED,That the Board of Commissioners authorizes a Professional Services Agreement with
Inter-Fluve to provide feasibility assessment report, permitting coordination, community
engagement, conceptual design, engineering design, bidding and construction administration
services for the Kenilworth Channel Stabilization project within the Minneapolis Chain of Lakes
Regional Park for a fee not to exceed $298,600.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

April 22, 2020DATE:

Resolution Authorizing a Professional Services Agreement with Inter-Fluve to Provide
Feasibility Assessment Report, Permitting Coordination, Community Engagement,
Conceptual Design,Engineering Design, Bidding and Construction Administration
Services for the Kenilworth Channel Stabilization Project Within the Minneapolis Chain
of Lakes Regional Park for a Fee Not to Exceed $298,600.00

SUBJECT:

BACKGROUND

This resolution authorizes a Professional Services Agreement with Inter-Fluve to provide a
feasibility assessment report, permitting coordination, community engagement, conceptual
design, engineering design, bidding and construction administration services for the Kenilworth
Channel Stabilization project within the Minneapolis Chain of Lakes Regional Park for a fee not
to exceed $298,600.00.

In February 2020, MPRB planning staff publicly solicited qualifications for these services.
Qualifications were received from four qualified firms. A selection panel comprised of MPRB
staff across departments reviewed the qualifications and recommended two firms be
interviewed. Following the interviews, staff found that the team led by Inter-Fluve best meets
the needs for the Kenilworth Channel Stabilization project. Inter-Fluve has significant
experience completing projects of this type, unique approaches to construction access and
methodology, and has assembled a skilled design team including Alliant Engineering, which will
provide structural engineering and coordination with the Southwest Light Rail Transit project
team, the City of Minneapolis Public Works Department and all necessary permitting agencies
(Attachment A ).

The channel project will generally include both vegetative and structured stabilization with a
focus on ecological design/uplift, durability and future maintenance considerations.

Additional project funding may be required to complete the full scope of the stabilization
project. At its April 1, 2020 meeting, the Board of Commissioners authorized the
Superintendent to submit a 2021 proposal to the Legislative-Citizen Commission on Minnesota
Resources (LCCMR) from the Environment and Natural Resources Trust Fund (ENRTF) for this
project. If additional funding is not secured, staff will be prepared to work toward a phased
channel stabilization.
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Construction is anticipated to occur in the fall/winter of 2021.

FUNDING

$ 930,000.00Sources
$930,000.002019 CIP - Parks and Trails Legacy fund

$ 401,500.00Uses
Kenilworth Channel Stabilization Engineering
Contract - Inter-Fluve

pending Board
approval

$298,600.00

$ 15,000.00Total Other Architecture & Engineering

Topographical, ALTA and Bathometric Survey -
Sunde $ 35,400.00

Total CE/Marketing $ 2,500.00
$ 50,000.00MPRB Staff Time

$ 528,500.00Remainder for Construction

RECOMMENDATION

Staff recommends that the Board of Commissioners authorize a Professional Services
Agreement with Inter-Fluve to provide feasibility assessment report, permitting coordination,
community engagement, conceptual design, engineering design, bidding and construction
administration services for the Kenilworth Channel Stabilization project within the Minneapolis
Chain of Lakes Regional Park for a fee not to exceed $298,600.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

Goal:

ATTACHMENTS:

Attachment A: Inter-Fluve Proposal (PDF)

Prepared By: Daniel Elias,, Design and Project Management
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Review:
Cindy Anderson Completed
Cliff Swenson Skipped
Michael Schroeder Completed
Jennifer Ringold Completed
Al Bangoura Completed
Minneapolis Park and Recreation Board

04/01/2020 3:50 PM
04/11/2020 12:23 PM

04/11/2020 12:24 PM
04/13/2020 8:37 PM

04/14/2020 7:55 AM
Pending 04/22/2020 5:00 PM
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