8.A.6

Resolution 2020-153

Resolution Approving Change Order No. 2 with JPMI Construction, Contract No.
COMO0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore
Wirth Regional Park, in the Total Amount of $45,197.00 for a New Contract Total of

$371,923.00

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB entered into Contract No. COMO0000909 with JPMI Construction, for
construction of the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park in the amount of $228,000 on May 15, 2019;

Whereas, Change Order No. 1, in the amount of $119,626.00, was approved by the Board of
Commissioners on December 4, 2019, but was ultimately reduced to $98,726 and made part of
the contract with JPMI Construction;

Whereas, Change Order No. 2, in the amount of $45,197.00, includes changes during
construction related to unforeseen conditions, ongoing winter construction conditions, and the
extended construction schedule;

Whereas, MPRB staff and the project consultants have reviewed the costs related to Change
Order No. 2 and determined that the costs are necessary and appropriate;

Whereas, Staff has determined that funding is available to cover the change order amount; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Change Order No. 2 with JPMI
Construction, Contract No. COM0000909, for the Wirth Chalet Water Intrusion Remediation
Project at Theodore Wirth Regional Park, in the total amount of $45,197.00 for a new contract
total of $371,923.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: March 18, 2020

SUBJECT: Resolution Approving Change Order No. 2 with JPMI Construction, Contract No.

COMO0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore
Wirth Regional Park, in the Total Amount of $45,197.00 for a New Contract Total of
$371,923.00

8.A.6

BACKGROUND

This resolution considers approval of Change Order No. 2 with JPMI Construction, Contract No.
COMO0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park, in the total amount of $45,197.00 for a new contract total of $371,923.00.
(Attachment A). These costs are related to unforeseen conditions, ongoing winter construction
conditions, and the extended construction schedule. Funding for these changes is available in
the Enterprise Fund.

The reason for the project is due to water entering the building at the existing northeast stair
causing environmental conditions in the kitchen and the storage rooms below it to fail
inspection by the Department of Health.

Previously Approved Change Order

Change Order No. 1 included additional work needed to the northeast stair structure, structural
supports for the stair, the installation of missing stones to the structure, the construction of a
winter weather enclosure to continue with the project during winter conditions, and heating
for the weather enclosure.

Change Order No. 1 Amount
Concrete Leveler for Waterproofing $23,969.00
Cut and Install Replacement Stones $2,414.00
1 Weather Enclosure $23,783.00
Stair Structure Support $42,051.00
Temporary Heating $6,509.00
Change Order No. 2 Total $98,726.00

Proposed Change Order No. 2 in the amount of $45,197.00 includes:
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General Contractor Costs for Extended Project Timeline: While the original substantial
completion date for the project was October 31, 2019, structural concerns and
subsequent repairs have pushed the project timeline back. This extended project
timeline has resulted in JPMI incurring additional costs from meetings and
consultations. $6,201.00;

Piping Costs for Heat: When the weather enclosure was approved on Change Order #1
to allow for work to continue during winter conditions in order to complete the exterior
work ahead of the World Cup cross-country ski races in March 2020, piping for the
temporary heat to the shelter was not included in that cost as it was not known at that
time if the piping would be done in-house or by the contractor. Two hundred feet of
piping has since been installed (and will be disconnected) by the contractor from the gas
meter to the weather enclosure, and a city permit was obtained. $10,992.00;

Additional Work at Plaza Level: During the course of construction, poor conditions of
the existing concrete substructure were found at the plaza level, and additional work is
needed to ensure a smooth and sound surface for the plaza repairs. This additional
work includes the removal of existing materials and waterproofing, repairing the
concrete substructure, and installing new waterproofing. $22,194.00;

Maintenance of Weather Enclosure Through January 23, 2020: Due to previous delays
on the project to resolve structural issues, a weather enclosure was erected to complete
the project during winter conditions (approved on Change Order #1). Ongoing
maintenance of the enclosure is needed including clearing snow, checking heat and
shelter integrity, and performing maintenance on the shelter as needed, with the work
agreed upon as a time and materials basis. $4,318.00;

Install Acoustical Ceiling and Grid: Beams were added in a small storage room during
repairs that were necessary for structural integrity. The acoustical ceiling and grid will
cover the beams to make the space more finished. $1,492.00;

Change Order No. 2 Amount
General Contractor Costs $6,201.00
Piping for Heat $10,992.00
5 Work at Plaza Level $22,194.00
Maintenance of Weather Enclosure $4,318.00
Acoustical Ceiling & Grid $1,492.00
Change Order No. 2 Total $45,197.00

8.A.6

Contract Summary

Original Contract Amount $228,000.00
Total Change Orders to date $98,726.00
Total Contract Amount to date $326,726.00
Proposed Change Order No. 2 $45,197.00
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Proposed New Contract Amount ‘

$371,923.00

The new substantial completion date for the project will be 3/21/2020.

FUNDING / COST SUMMARY

8.A.6

Sources $426,423.00
FEMA Alternative Project $247,500.00

Enterprise Fund @ Bid Award $35,000.00

Enterprise Fund @ Change Order No. 1 $98,726.00

Enterprise Fund @ Change Order No. 2 545,197.00

Uses $421,508.00
Architecture & Engineering $28,160.00

Special Consultants/Other Soft Costs $8,000.00

MPRB Staff Overhead $7,425.00

MPRB Construction $6,000.00

Construction Cost - JPMI Construction $228,000.00

Construction Change Order No. 1 - JPMI Construction $98,726.00

Construction Change Order No. 2 - JPMI Construction 545,197.00 Pending Board

Approval
Balance $4,915.00
RECOMMENDATION

Staff recommends approval of Change Order No. 2 with JPMI Construction, Contract No.
COMO0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park, in the total amount of $45,197.00 for a new contract total of $371,923.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community

needs

Goal: Parks shape an evolving city
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8.A.6

HISTORY:

03/04/20 Administration & Finance Committee ADOPTED

ATTACHMENTS:

. Attachment A - CO #2 Wirth Chalet - JPMI (PDF)

Prepared By: Allison Dahlin, Rehabilitation Project Manager, Design and Project Management
Review:

Cindy Anderson Completed  02/18/202012:10 PM

Cliff Swenson Completed  02/20/2020 10:01 AM

Michael Schroeder Completed  02/21/2020 11:23 AM

Jennifer Ringold Completed  02/23/2020 11:52 AM

Al Bangoura Completed 02/25/2020 1:29 PM

Administration & Finance Committee Completed  03/04/2020 5:40 PM
Minneapolis Park and Recreation Board Pending 03/18/2020 5:00 PM
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