714

Resolution 2020-151

Resolution Authorizing a Professional Services Agreement with Ten X Ten to Provide
Landscape Architectural, Community Engagement, and Historical and Ecological
Analysis Services for the Cedar Lake-Lake of the Isles Master Plan, Part of the
Minneapolis Chain of Lakes Regional Park, for a Fee Not to Exceed $300,000

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks;

Whereas, MPRB is authorized to contract with public and private entities in the performance of
its functions;

Whereas, MPRB has allocated $470,000 in Parks and Trails Legacy Fund dollars for preparation
of the Cedar Lake-Lake of the Isles Master Plan and subsequent construction projects in that
park;

Whereas, In the Fall of 2019, MPRB solicited qualifications from landscape architecture
consulting firms to work collaboratively with and in support of MPRB in the preparation of the
Cedar Lake-Lake of the Isles Master Plan;

Whereas, MPRB received four responses from multi-disciplinary teams to its solicitation for
gualifications;

Whereas, Subsequent to a collaborative multi-agency review of the qualifications received and
following interviews with two candidate firms, a team led by Ten x Ten was selected based on
its technical expertise, past project experience, and understanding of the project;

Whereas, MPRB staff worked with Ten x Ten to ensure alignment of project scope, fees, and
timeline with project budgets and parameters for MPRB’s portion of the work; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners authorizes a Professional Services Agreement with
Ten x Ten to provide landscape architectural, community engagement, and historical and
ecological analysis services for the Cedar Lake-Lake of the Isles Master Plan, a portion of
Minneapolis Chain of Lakes Regional Park, for a fee not to exceed $300,000; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: March 4, 2020

SUBJECT: Resolution Authorizing a Professional Services Agreement with Ten X Ten to Provide

Landscape Architectural, Community Engagement, and Historical and Ecological Analysis
Services for the Cedar Lake-Lake of the Isles Master Plan, Part of the Minneapolis Chain
of Lakes Regional Park, for a Fee Not to Exceed $300,000

714

BACKGROUND

This resolution considers a Professional Services Agreement (PSA) with an interdisciplinary
team led by Ten x Ten to provide landscape architectural, community engagement, and
historical and ecological services related to the Cedar Lake-Lake of the Isles Master Plan in an
amount not to exceed $300,000. Ten x Ten was selected through a competitive Request for
Qualifications (RFQ) managed by the Strategic Planning Department at the Minneapolis Park
and Recreation Board (MPRB), with additional input from other internal staff and departments
through the interview and selection process.

The RFQ garnered four responses, two of which were short-listed by a selection team (See
Attachment A for Ten x Ten’s response). Ten x Ten was selected through in-person interviews,
which also were attended by representatives of the Environmental Management and Design
and Project Management Departments. MPRB staff is confident that the Ten x Ten team can
fulfill the needs for this project in its master planning efforts.

Though the RFQ did not request specific contract amounts, MPRB staff has subsequently
negotiated with the Ten x Ten team to arrive at an appropriate scope and fee schedule for the
Master Plan project (See Attachment B).

A Metropolitan Council-approved master plan is a requirement for expending funds directed to
Minneapolis Chain of Lakes Regional Park—such as Parks and Trails Legacy Funds—that come

from the State of Minnesota through the Metropolitan Council.

FUNDING/COST SUMMARY

Sources $470,000

2019 Parks and Trails Legacy Funds $470,000
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Uses $470,000
PSA for Master Plan (pending board approval) $300,000
In-house administrative costs $43,908
Topographic and ALTA survey $126,092
Balance S0
RECOMMENDATION
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Staff recommends authorizing a Professional Services Agreement with Ten x Ten to provide
landscape architectural, community engagement, and historical and ecological analysis services
for Cedar Lake-Lake of the Isles Master Plan, a portion of Minneapolis Chain of Lakes Regional

Park, for a fee not to exceed $300,000.

This action is supported by the following vision statements in the MPRB 2007-2020

Comprehensive Plan:

e Vision Theme 1: Urban forests, natural areas, and waters that endure and

captivate

e Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles,

and a sense of community

e Vision Theme 3: Dynamic parks that shape city character and meet diverse

community needs

e Vision Theme 4: A safe place to play

ATTACHMENTS:

. Attachment A - Scope of Work_TenxTen Cedar-Isles Master Plan(PDF)
. Attachment B - Expense Total_ TenxTen Cedar-Isles Master Plan (PDF)

Prepared By: Emma Pachuta,, Strategic Planning
Review:

Cindy Anderson Completed  02/20/2020 12:43 PM
Adam Arvidson Completed  02/24/202011:20 AM
Michael Schroeder Completed 02/26/2020 12:49 PM
Jennifer Ringold Completed  02/26/2020 1:33 PM

Al Bangoura Completed 02/26/2020 2:13 PM
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Minneapolis Park and Recreation Board Pending 03/04/2020 5:00 PM
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