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Resolution 2020-147

Resolution Approving Change Order No. 3 with Veit and Company, Contract No. C-
42971, for the Scherer Site/Halls Island Reconstruction, in the Amount of $80,235.42 for
a New Contract Total of $4,060,724.83

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The construction and development of the Scherer Site and Hall’s Island re-introduces
a historic island in the Mississippi River that was removed in the 1960s, and will provide unique
river access, restore habitat, and enhance ecological function;

Whereas, The MPRB entered into Contract No. C-42971 with Veit and Company on September
6, 2017 for the Scherer Site and Hall’s Island Reconstruction, in the amount of $3,645,703.00;

Whereas, Funding in the amount of $6.78 million is available through multiple Metropolitan
Council grants, Mississippi Watershed Management Organization (MWMO) grant, and Capital
Levy dollars for this project;

Whereas, Change Order No. 1 in the total amount of $129,367.51, used Board of
Commissioners approved contingency for additional owner requested work which included:
additional necessary excavation, disposal of hazardous material, rock and soil screening, storm
water outfall work, frost ripping, additional electrical work and bridge pier removal;

Whereas, Change Order No. 2, in the amount of $205,418.90, used Board of Commissioners
approved contingency for activities associated with the expansion of the gravel beach area and
incorporation of additional landscape restoration and plantings;

Whereas, Change Order No. 3, in the amount of $80,235.42 provides for additional owner
requested site restoration work in the area of Parcel D as well as increases in contract pay
quantities;

Whereas, Change Order No. 3 exceeds the Board of Commissioners approved construction
contingency in the amount of $50,451.53 however, funding sufficient enough to cover this
amount is available within existing project funds;

Whereas, MPRB staff and the project consultant have reviewed the costs related to Change
Order No. 3 and determined that the costs are prudent and appropriate; and
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Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Change Order No. 3 with Veit and
Company, Contract No.C-42971, related to the Scherer Site and Hall’s Island Reconstruction in

the amount of $80,235.42 for a new contract total of $4,060,724.83; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: March 4, 2020

SUBJECT: Resolution Approving Change Order No. 3 with Veit and Company, Contract No. C-

42971, for the Scherer Site/Halls Island Reconstruction, in the Amount of $80,235.42 for
a New Contract Total of $4,060,724.83

710

BACKGROUND

This Board action considers approval of Construction Change Order No. 3 with Veit and
Company, Contract No. C-42971, for the Scherer Site/Hall’s Island Reconstruction project in the
amount of $80,235.42 (Attachment A), for a new contract total of $4,060,724.83. The proposed
changes add value to the project and represent a prudent use of project funding.

Development of the former Scherer site and recreated Hall’s Island is to be constructed as a
phased development. Phase 1 construction consisted of soil clean-up and debris removal,
grading at the former Scherer Site and construction of Hall’s Island. The park is envisioned to
serve as a recreational entry point to the Mississippi River, Mississippi East Bank Trail, and
upper river regional park system for cyclists, runners, walkers, canoeists and kayakers, with a
focus on restoring aquatic and upland habitat in the surrounding environment.

Approved Change Orders

Two previous change orders have been processed already on this project. Change Order No. 1
and No. 2 were both processed administratively as they were within the Board of
Commissioners approved contingency amount and made part of the contract for this project.

Change Order No 1. Amount

Owner Requested Additional Work S 129,367.51
(work generally includes: excavation over estimated quantity;
disposal of hazardous debris; rock and soil screening; storm
water outfall utility work; frost ripping; additional electrical
work; bridge pier removal)

Total Change Order No. 1 Amount $ 129,367.51

Change Order No 2. Amount

Gravel Beach Expansion S 205,418.90
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(work generally includes: excavation; disposal of hazardous

debris; placement of mussel mix, sand and topsoil; installation
of log vanes, additional vegetated reinforced slope stabilization

areas and landscape plantings)

Total Change Order No. 2 Amount

S 205,418.90

Proposed Change Order No. 3

710

Change Order No. 3, in the amount of $80,235.42, provides for owner requested site
restoration work in the area of Parcel D as well as increases in contract pay quantities. Change
Order No. 3 exceeds Board of Commissioners approved construction contingency in the amount
of $50,451.53, however there is available funding within the remaining project budget to cover
these additional costs. As there is sufficient funding available within the project funding to
cover the cost of this change order this resolution does not require Committee approval.

FUNDING / COST SUMMARY

Sources $6,787,118.00
Met Council Grant SG-2013-106 $3,267,000.00
Met Council Grant SG-2014-071 $100,000.00
Met Council SG-22059 $838,000.00
Met Council SG-06025 2018 $522,118.00
MWMO Grant $1,500,000.00
2015 Capital Levy $560,000.00
Uses $5,685,876.98
Administration $2,814.64
Permitting/Other Consulting $35,490.00
Property Related Admin $3,207.51
MPRB Staff Time $134,680.00
PSA - Barr for Permit Assessment $25,000.00
PSA - Barr. fqr Environmental Review $598,000.00
and Permitting
PSA - Tom Leader Studios for Phase $825 960.00
One Development
Veit - Construction Contract $3,645,703.00
\2/e|t - Change Orders No. 1 and No. $334,786.41
Veit Change Order No. 3 $80,235.42 (PENDING)
Balance $541,241.02
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RECOMMENDATION

Staff recommends that the Board of Commissioners approve Change Order No. 3 with Veit and
Company, Contract No. C-42971, for the Scherer Site/Hall’s Island Reconstruction, in the
amount of $80,235.42, for a new contract total of $4,060,724.83

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

° Attachment A - Change Order #3 - Veit Construction (PDF)

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management

Review:

Cindy Anderson Completed  02/19/2020 3:21 PM

Cliff Swenson Completed  02/20/2020 9:36 AM

Michael Schroeder Completed  02/21/2020 11:11 AM

Jennifer Ringold Completed  02/23/2020 11:50 AM

Al Bangoura Completed 02/25/2020 1:28 PM

Minneapolis Park and Recreation Board Pending 03/04/2020 5:00 PM
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