8.A.3

Resolution 2020-140

Resolution Approving Amendment #1 to Professional Services Agreement C-44261 with
Barr Engineering, Inc. Related to Master Planning and Professional Engineering
Consulting Services for the Master Planning of Aligned Use and Water Management at
Hiawatha Golf Course, a Part of Nokomis-Hiawatha Regional Park in the Amount of
$45,000.00 for a New Contract Total of $220,000.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB entered into a Professional Services Agreement C-44261 with Barr
Engineering, Inc. on July 1, 2018 for $175,000 to provide master planning services for the
Hiawatha Golf Course property;

Whereas, Additional project team workshops, development of concepts for the property,
technical work and meetings requested by the public and Community Advisory Committee, and
technical work related to the site and the progress of the master planning effort are required;

Whereas, MPRB staff has reviewed the additional services and associated fees proposed by Barr
Engineering, Inc. and find them prudent and appropriate; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Amendment #1 to Professional Services
Agreement C-44261 with Barr Engineering, Inc. related to master planning and professional
engineering consulting services for the master planning of aligned use and water management
at Hiawatha Golf Course, a part of Nokomis-Hiawatha Regional Park in the amount of
$45,000.00 for a new contract total of $220,000.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: March 18, 2020

SUBJECT: Resolution Approving Amendment #1 to Professional Services Agreement C-44261 with

Barr Engineering, Inc. Related to Master Planning and Professional Engineering
Consulting Services for the Master Planning of Aligned Use and Water Management at
Hiawatha Golf Course, a Part of Nokomis-Hiawatha Regional Park in the Amount of
$45,000.00 for a New Contract Total of $220,000.00

BACKGROUND

This resolution seeks to amend Professional Services Agreement C-44261 with Barr Engineering,
Inc. (Barr) related to master planning at Hiawatha Golf Course in the amount of $45,000.00 for
a new contract total of $220,000.00.

The Minneapolis Park and Recreation Board (MPRB) engaged Barr to provide master planning
services at Hiawatha Golf Course, within the Nokomis-Hiawatha Regional Park in June 2018. The
master planning effort builds on the previous years’ work to understand issues related to water
management and groundwater pumping from the Hiawatha Golf Course property.

Attachment A — Amendment Request from Barr includes the request for additional
compensation related to an expanded scope of services, including:

e Item A: Additional Planning Work Directly Related to the Master Plan Amendment

e [|tem B: Additional Technical Work and Meetings requested by the Community Advisory
Committee (CAC) and General Public for Master Plan Project Understanding

e Item C: Additional Technical Work Not Directly Related to the Master Plan Amendment

Item A includes additional design team workshops and an additional travel. A third concept was
developed instead of two to ensure possible master plan directions reflected input gained
through participation in public meetings by the community. The additional concept allowed the
design team and MPRB staff to better gauge the community’s desires and to frame greater
possibilities for the property should a change in the configuration of the golf course be pursued.

Item B includes additional technical services related to public submissions of questions to MPRB
staff and addressing misinformation in non-MPRB newsletters, neighborhood media,
stakeholder websites, and other sources. The project also required more intense and robust
community engagement to capture specific input regarding five emphases: African American
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history at the golf course, Indigenous people, golf, natural resources, and neighbors. CAC
attendance by the design team was required at each meeting to answer questions related to
water management on the property and, significantly in the larger neighborhood extending
beyond the golf course property. An additional CAC meeting was required when the CAC voted
to seek further clarification of its work from the Board of Commissioners. This additional work
required the design team to prepare for and attend more meetings than was planned, to
synthesize the input received, and to answer numerous questions from MPRB staff and the
public.

Item C includes additional work related to numerous requests for assistance by MPRB staff for
assistance responding to technical questions not directly related to the Hiawatha Golf Course
Property Master Plan.

These additional tasks are broken down further below and in more detail in Attachment A —
Amendment Request.

Task Budget
Master Plan $175,000
Amendment #1 $45,000

Item A: Additional Planning Work Directly Related $21,000

to the Master Plan Amendment

Item B: Additional Technical Work and Meetings $15,000

requested by the CAC and General Public for
Master Plan Project Understanding
ltem C: Additional Technical Work Not Directly $9,000
Related to the Master Plan Amendment
Total Revised $220,000

MPRB staff has reviewed the additional services and associated fees proposed by Barr and find
them prudent and appropriate.

FUNDING/COST SUMMARY

Work performed by Barr Engineering, Inc. on this project is funded through the Enterprise
Fund.

RECOMMENDATION

Staff recommends approving Amendment #1 to Professional Services Agreement C-44261 with
Barr Engineering, Inc. related to master planning and professional engineering consulting
services for the master planning of aligned use and water management at Hiawatha Golf
Course, a part of Nokomis-Hiawatha Regional Park in the amount of $45,000.00 for a new
contract total of $220,000.00.
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This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse
community needs

Goal: Parks shape and evolving city.

Goal: Park facility renewal and development respects history and

focuses on sustainability, accessibility, flexibility, and beauty.

HISTORY:
03/04/20 Administration & Finance Committee ADOPTED
ATTACHMENTS:

. Attachment A - Amendment Request (PDF)

Prepared By: Tyler Pederson,, Design and Project Management
Review:

Cindy Anderson Completed  02/07/2020 10:10 AM
Cliff Swenson Completed  02/07/2020 4:16 PM

Michael Schroeder Completed  02/07/2020 4:28 PM
Jennifer Ringold Completed  02/09/2020 3:48 PM

Al Bangoura Completed 02/10/2020 4:40 PM

Administration & Finance Committee Pending 02/19/2020 5:40 PM
Administration & Finance Committee Completed  03/04/2020 5:40 PM
Minneapolis Park and Recreation Board Pending 03/18/2020 5:00 PM
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