8.C.1

Resolution 2020-129

Resolution Awarding a Construction Contract to Veit & Company, Inc. in the Amount of
$731,446.76 for the Phase 1 Improvements Rebid Project in Folwell Park Per Event No.
771, Pending Approval by City of Minneapolis Procurement Division and Civil Rights
Department and Authorizing Administrative Use of a 5% Construction Contingency Up
to $36,572.34 for Necessary Construction Change Orders that May Arise with the
Contract and Authorizing the Transfer of $40,000.00 from the 2020 NPP20 Capital
Investment Construction Contingency Fund and Amending the Minneapolis Park and
Recreation Board 2019 Capital Improvement Program to Include the Allocation of
$23,869.80 to the Phase 1 Improvements Rebid Project in Folwell Park from the Folwell
Neighborhood Portion of the Parkland Dedication Fund

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB has allocated Capital Levy, Net Debt Bond, Park Dedication, and NPP20
funds and two Hennepin County Youth Sports Program grants to the improvements at Folwell

Park;

Whereas, The Board of Commissioners approved the North Service Area Master Plan at the
February 6, 2019 Board Meeting which included the Master Plan for Folwell Park;

Whereas, The Board of Commissioners approved the concept plan for Folwell Park Playground
at the June 26, 2019 Board Meeting;

Whereas, The Folwell Park Phase 1 Improvements Rebid project scope is guided by the North
Service Area Master Plan;

Whereas, The MPRB publicly solicited and received four (4) bids on July 2, 2019, per Event No.
382, for the Folwell Park Phase 1 Improvements project;

Whereas, All bids from Event No. 382 were rejected due to the cost of the work exceeding the
available project budget;

Whereas, The MPRB revised the scope of the work and rebid the project to bring the cost of the
work in line with the available project budget;
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Whereas, The MPRB publicly solicited and received five (5) bids on December 19, 2019, per
Event No. 771, for the Folwell Park Phase 1 Improvements Rebid project;

Whereas, All bids have been reviewed and tabulated with the apparent low Base Bid plus Bid
Alternate #4 being submitted by Veit & Company, Inc. in the amount of $731,446.76;

Whereas, MPRB staff and consultants have reviewed the bid offered by Veit & Company, Inc.
and find it to be complete and correct and support an award of a construction contract for the
Folwell Park Phase 1 Improvements Rebid project;

Whereas, This bid offered by Veit & Company, Inc. is under review by the Minneapolis
Procurement Division and Civil Rights Department for approval;

Whereas, Funds from the 2020 Capital Investment Construction Contingency Fund are available
to be allocated to cover higher than anticipated construction costs;

Whereas, Funds from the Folwell Neighborhood portion of the Parkland Dedication Fund are
available to be allocated to cover higher than anticipated construction costs;

Whereas, With the additional allocations, funds are sufficient enough to cover the construction
contract; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners awards a construction contract to Veit &
Company, Inc. in the amount of $731,446.76 for the Phase 1 Improvements Rebid project in
Folwell Park, per Event No. 771, pending approval by City of Minneapolis Purchasing &
Procurement and Civil Rights Departments and that the Board further authorizes administrative
use of a 5% construction contingency up to $36,572.34 for necessary construction change
orders that may arise with the contract;

RESOLVED, That the Board of Commissioners authorizes the transfer of $40,000.00 from the
2020 NPP20 Capital Investment Construction Contingency Fund to the Phase 1 Improvements
Rebid project in Folwell Park;

RESOLVED, That the Board of Commissioners amends the Minneapolis Park and Recreation
Board 2019 Capital Improvement Program to include the allocation of $23,869.80 to the Phase
1 Improvements Rebid Project in Folwell Park from the Folwell Neighborhood Portion of the
Parkland Dedication Fund; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
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all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: March 4, 2020

SUBJECT: Resolution Awarding a Construction Contract to Veit & Company, Inc. in the Amount of

$731,446.76 for the Phase 1 Improvements Rebid Project in Folwell Park Per Event No.
771, Pending Approval by City of Minneapolis Procurement Division and Civil Rights
Department and Authorizing Administrative Use of a 5% Construction Contingency Up to
$36,572.34 for Necessary Construction Change Orders that May Arise with the Contract
and Authorizing the Transfer of $40,000.00 from the 2020 NPP20 Capital Investment
Construction Contingency Fund and Amending the Minneapolis Park and Recreation
Board 2019 Capital Improvement Program to Include the Allocation of $23,869.80 to the
Phase 1 Improvements Rebid Project in Folwell Park from the Folwell Neighborhood
Portion of the Parkland Dedication Fund

BACKGROUND

This Board action considers a construction contract with Veit & Company, Inc. (Veit) in the
amount of $731,446.76 for the Phase 1 Improvements Rebid project in Folwell Park, per Event
No. 771, pending approval by City of Minneapolis Procurement Division and Civil Rights
Departments and authorizes administrative use of a 5% construction contingency up to
$36,572.34 for necessary construction change orders that may arise with the contract.
Additionally, this action authorizes the transfer of $40,000.00 from the 2020 NPP20 Capital
Investment Construction Contingency Fund and amends the Minneapolis Park and Recreation
Board Capital Improvement Program and approves the allocation of $23,869.80 to the Phase 1
Improvements Rebid project in Folwell Park from the Folwell Neighborhood Portion of the
Parkland Dedication Fund.

On June 12, 2019, the Minneapolis Park & Recreation Board publicly solicited bids and received
four bids for the project. Due to the cost of the work exceeding the available project budget,
bids were rejected.

On November 22, 2019, the Minneapolis Park & Recreation Board publicly solicited bids and
received five bids for the rebid project (Attachment A). The apparent responsive low bid was
submitted by Veit. This resolution accepts the low Base Bid plus Bid Alternate #4 (Four LED
Athletic Field Lights) as submitted by Veit for a total contract amount of $731,446.76.

Funding limits do not allow for the acceptance of bid Alternates #1 (Ball Field Removal), #2
(Drainage Utility Work), #3 (Regrade Sports Field), #5 (Concrete Walk), #6 (Electrical Conduit to
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Existing Trail Lights) and #7 (Electrical Boxes at Existing Trail Lights). This work will be
completed with the next phase of capital improvement work.

The project’s consultant recommends that a contract for construction of the Folwell Park Phase
1 Improvements Rebid project be awarded to Veit based on the company’s responsive and
responsible bid (Attachment B). The bid offered by Veit is being reviewed by the City of
Minneapolis Civil Rights and Purchasing & Procurement Departments to determine that all
requirements for award of a contract are met. Pending all necessary approvals and contract
execution, construction will commence in Summer 2020.

The proposed Folwell Park Phase 1 Improvements Rebid project construction contract includes:

e Renovated tennis courts to include pickleball striping;

e A new accessible path connecting the parking lot, the new playground equipment and
Knox Avenue North;

e Trail and security lighting; and

e Four LED Athletic Field Lights for the west athletic field.

Last fall the existing playgrounds were renovated by replacing the playground equipment and
adding accessible surfacing.

Additional project funding is provided through the 2020 Capital Investment Construction
Contingency Fund because the bid cost for this work exceeds the allocated Phase 1 Rebid
budget. Any unused portion of the Capital Investment Construction Fund Contingency will be
removed from the Project so it can be used for other NPP20 projects.

Additionally, project funding is provided through an amendment to the Minneapolis Park and
Recreation Board 2019 CIP allocating funding from the Folwell Neighborhood Portion of the
Parkland Dedication Fund. Should any portion of those funds become unnecessary for the
project they will be returned to the Folwell neighborhood portion of the Parkland Dedication
Fund.

FUNDING / COST SUMMARY

Sources $1,254,735.10
2015 Net Debt Bonds $300,000.00
2015 Capital Levy $300,000.00
2017 NPP20 Capital $339,000.00
2018 HYSP Grant $100,000.00
2017 Park Dedication S 7,042.30
2019 Park Dedication S 4,587.00
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2020 HYSP Grant § 23,836.00 | Pending Board
approval

2020 NPP20 Rehab Funds Underground Utilities S 36,400.00

2018 NPP20 Rehab Funds Electrical S 80,000.00

2019 Park Dedication $ 23,860.80 | Pending Board
approval

2020 NPP20 Construction Contingency S 40,000.00 pending Board
approval

Uses $1,254,319.58

Total Acquisition S  353.75

Viet & Company, Inc. Construction Contract $731,446.76 pending Board
approval

Veit Construction Contingency (5%) S 36,572.34 pending Board
approval

Playground Equipment - Landscape Structures $228,519.85

Playground Equipment 5% Contingency S 11,425.99

Total Other Construction S 56,400.00

HKGi Design Services S 83,200.00

Total Other Architecture and Engineering S 38,045.25

Total Title & Recording S 1,085.00

Total CE/Marketing S 1,179.50

MPRB Staff Time S 50,000.00

Total Other Soft Costs S 16,091.14

Balance/Shortfall S 415.52

RECOMMENDATION

Staff recommends that the Board of Commissioners award a construction contract to Veit &
Company, Inc. in the amount of $731,446.76 for the Phase 1 Improvements Rebid project in
Folwell Park, per Event No. 771, pending approval by City of Minneapolis Procurement Division
and Civil Rights Departments and authorize administrative use of a 5% construction
contingency up to $36,572.34 for necessary construction change orders that may arise with the
contract. Staff further recommends authorizing the transfer of $40,000.00 from the 2020
Capital Investment Construction Contingency Fund and amending the Minneapolis Park and
Recreation Board Capital Investment Program to include the allocation of $23,869.80 to the
Phase 1 Improvements Rebid project in Folwell Park from the Folwell Neighborhood Portion of

the Parkland Dedication Fund.
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This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

HISTORY:

02/05/20 Administration & Finance Committee ADOPTED

ATTACHMENTS:

. Attachment A: Bid Tabulation Summary (PDF)

. Attachment B: Award Recommendation Letter (PDF)

Prepared By: Daniel Elias,, Design and Project Management

Review:
Cindy Anderson Completed  01/13/2020 4:25 PM
Adam Arvidson Completed  01/14/202012:40 PM

Cliff Swenson Completed  01/22/2020 3:04 PM
Michael Schroeder Completed  01/24/2020 3:07 PM
Jennifer Ringold Completed  01/26/2020 6:03 PM
Al Bangoura Completed 01/28/2020 6:45 AM

Administration & Finance Committee Completed 02/05/2020 5:20 PM
Minneapolis Park and Recreation Board Pending 02/19/2020 5:00 PM
Minneapolis Park and Recreation Board Pending 03/04/2020 5:00 PM
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