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Resolution 2019-417

Resolution Approving Change Order No. 5 with Standard Contracting Inc., Contract
COM-1014, for Shoreline Enhancements and Stormwater Outfall Repairs at Lake
Nokomis Regional Park Related to the Removal of Buried Sheet Pile Material in Order
to Facilitate Installation of the Storm Water Outfall Piping, in the Amount of $3,717.05
for a New Contract Total of $533,944.99

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, In 2015, MPRB Board of Commissioners adopted the Nokomis-Hiawatha Regional
Park Master Plan, which identified increasing the amount of naturalized landscape within the
park to increase beneficial vegetation and help stabilize the shoreline;

Whereas, In 2015 the MPRB received a Lessard-Sams Outdoor Heritage grant in the amount of
$444,000.000 for shoreline enhancements around Lake Nokomis;

Whereas, The City of Minneapolis has funding available from their Stormwater Utility Fund,
sufficient to cover work related to necessary stormwater outfall repairs at Lake Nokomis, which
have been included as part of the Shoreline Enhancement project;

Whereas, The MPRB publicly solicited bids and received four bids on May 14, 2019 for Bid Event
ID MPLMN #141 for the Lake Nokomis Shoreline Enhancements Project which addresses areas
of shoreline erosion and vegetative naturalization as well as repairs related to two City of
Minneapolis stormwater outfalls;

Whereas, The Park Board entered into Contract COM-1014 with Standard Contracting Inc. for
Shoreline Enhancements at Lake Nokomis in the amount of $446,449.22 on June 12, 2019;

Whereas, Change Order No. 1, in the amount of $15,055.39 provided additional erosion control
measures to mitigate saturated ground and high lake level conditions, was handled
administratively as the proposed changes were within the approved construction contingency,
increasing the total Construction Contract amount to $461,504.61;

Whereas, Change Order No. 2, in the amount of $4,122.00 provided additional tree removals
and tree trimming around portions of the lake, beyond what was shown on the construction
plans, was handled administratively as the proposed change was within construction
contingency, increasing the total Construction Contract amount to $465,626.61;
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Whereas, Change Order No. 3, in the amount of $59,486.33 provided additional work
associated with the northern stormwater outfall to offset unfavorable existing conditions,
replacement of aging MPRB stormwater infrastructure and expanded replacement of aging City
of Minneapolis stormwater outfall infrastructure on the east side of the lake, increasing the
total Construction Contract amount to $525,112.94;

Whereas, Change Order No. 4, in the amount of $5,115.00 provided additional erosion control
measures for necessary shoreline stabilization and, decreased the area and quantity of
emergent zone plantings including a reduction in the amount of wave break fencing, increasing
the total Construction Contract amount to $530,227.94;

Whereas, Change Order No. 5, in the amount of $3,717.05, has been prepared to provide for
additional construction costs to remove a segment of buried sheet pile material at the northern
storm water outfall, increasing the total Construction Contract amount to $533,944.99;

Whereas, Staff and the project consultants have reviewed the costs related to Change Order
No. 5 and determined that the costs are necessary and correct;

Whereas, The total cost associated with Change Order No. 5 is 100% attributed to the City of
Minneapolis storm sewer rehabilitation project;

Whereas, The overall construction costs associated with Change Order No. 5 exceeds the Board
of Commissioners approved construction contingency however the City of Minneapolis has the
necessary funding to cover the increased cost attributed to this change order; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Change Order No. 5 with Standard
Contracting, Inc., Contract COM-1014 for removal of buried sheet pile material in order to
facilitate installation of the storm water outfall piping, in the amount of $3,717.05 for a new
contract total of $533,944.99; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: December 18, 2019

SUBJECT: Resolution Approving Change Order No. 5 with Standard Contracting Inc., Contract
COM-1014, for Shoreline Enhancements and Stormwater Outfall Repairs at Lake
Nokomis Regional Park Related to the Removal of Buried Sheet Pile Material in Order to
Facilitate Installation of the Storm Water Outfall Piping, in the Amount of $3,717.05 for
a New Contract Total of $533,944.99

BACKGROUND

This resolution considers approval of Change Order No. 5 with Standard Contracting, Inc.,
Contract COM-1014, for Shoreline Enhancements and Stormwater Infrastructure Repairs at
Lake Nokomis in the amount of $3,717.05, for a new contract total of $533,944.99.

Four previous change orders have been processed, the change orders are summarized below.

Change Order No. 1: In the amount of $15,055.39 increased the amount of erosion
control measures around the lake to stabilize erodible soils affected by unseasonal
weather and higher than normal lake levels.

Change Order No. 2: In the amount of $4,122.00 accounted for additional tree removal
and trimming along portions of the shoreline, above what was originally called for in the
construction documents. The additional tree removals and trimming were necessary for
the development and establishment of proposed native planting areas.

Change Order No. 3: In the amount of $59,486.33 was prepared to provide for
additional construction measures necessary in the rehabbing of the northern
stormwater outfall to offset unfavorable existing conditions, replacement of a
deteriorating catch basin in the north parking lot and, to include removal and
replacement of the double row of stormwater outfall piping on the east side of Lake
Nokomis, from East Lake Nokomis Parkway down to the edge of the lake.

Change Order No. 4: In the amount of $5,115.00 was prepared to provide for additional
erosion control measures for necessary shoreline stabilization and a reduction in
emergent zone plantings and wave break fence installation.
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This action relates to Change Order No. 5 (Attachment A) in the amount of $3,717.05 which
provides for the removal of buried sheet pile material in order to facilitate installation of the

storm

water piping at the northern outfall.

The work associated with this change order is
attributed to the City of Minneapolis’s scope of work.

The overall construction costs associated with Change Order No. 5 exceeds the Board of
Commissioners approved construction contingency however, the City of Minneapolis has the
necessary funding to cover the increased cost attributed to this change order.

Contract Summary
Original Contract Amount $446,449.22
MPRB Contract Amount $273,404.04
Minneapolis Contract Amount $173,045.18
Board Approved Contingency $ 44,644.92
MPRB Contingency $ 27,340.40
Minneapolis Contingency $ 17,304.52
Change Order Summary
0 Description MPRB Cost | MPLS Cost
28 Additional Erosion Control Measures $14,419.02 $ 636.37
CcoO " _
400 Additional Tree Removal and Trimming $ 4,122.00 $ -
CO North  and East Stormwater Outfall
#03 Modifications, Replace Catch Basin $ 5.802.46 $ 53,683.87
CO Additional Erosion Control, Less Emergent
404 Plantings $ 3,375.90 $ 1,739.10
(610) North Stormwater Outfall Sheet pile
#05 Removal $ ] $ 3717.05
FUNDING / COST SUMMARY
Sources $ 682,624.03
2015 Lessard-Sams Outdoor Heritage Grant $ 444,000.00
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MPRB Regional Park Operations & Maintenance Fund $ 5,802.46
City of Minneapolis Stormwater Utility Fund $ 232,821.57
Uses $ 671,723.34
Administrative Services $ 2,686.07
Surveying $ 14,196.34
AES Consultant PSA $ 66,325.00
AES PSA Amendments #1-#3 $ 31,081.00
Hess-Roise PSA $ 23,489.94
Construction Contract - Standard Contracting Inc. $ 446,449.22
Change Orders No. 1 -4 $ 83,778.72
Change Order No. 5 $ 3,717.05
Available Balance $ 10,900.69

RECOMMENDATION

Staff recommends approval of Change Order No. 5 with Standard Contracting Inc., Contract
COM-1014, for Shoreline Enhancements and Stormwater Outfall Repairs at Lake Nokomis
Regional Park related to the removal of buried sheet pile material in order to facilitate
installation of the storm water outfall piping, in the amount of $3,717.05 for a new contract
total of $533,944.99.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

° Attachment A - Change Order No 5 (PDF)

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management

Review:

Cindy Anderson Completed  12/02/2019 12:18 PM

Cliff Swenson Completed  12/02/2019 9:52 AM
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Michael Schroeder Completed  12/06/2019 9:24 AM
Jennifer Ringold Completed  12/08/2019 8:21 PM

Al Bangoura Completed 12/09/2019 5:37 PM
Minneapolis Park and Recreation Board Pending 12/18/2019 5:00 PM
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