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Minneapolis

Park & Recreation Board

Resolution 2019-403

Resolution Approving a Boat Docking Agreement with Paradise Charter Cruises and the
Minneapolis Queen for a Term Beginning on January 1, 2020 through December 31,
2029 for a Fee Beginning at $39,416.39 and Increasing by 2% Each Year of the
Agreement.

Whereas, The Minneapolis Park & Recreation Board (MPRB) was created by the Minnesota
Legislature in April 1883 and has the authority to manage and operate park facilities;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, The MPRB has determined that there is a public interest in having an excursion boat
and sightseeing boat operate out of MPRB property on the Mississippi River;

Whereas, The MPRB entered into an agreement with Paradise Charter Cruises and the
Minneapolis Queen (Paradise) to provide sightseeing boat and excursion boat services on
beginning in 2004;

Whereas, Paradise Cruises has been a reliable and safe operator of both the excursion boat and
the charter boat; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approve a Boat Docking Agreement with Paradise
Charter Cruises and the Minneapolis Queen for a term beginning on January 1, 2020 through
December 31, 2029 for a fee beginning at $39,416.39 and increasing by 2% each year of the
agreement; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Jennifer Ringold, Deputy Superintendent

DATE: December 4, 2019

SUBJECT: Resolution Approving a Boat Docking Agreement with Paradise Charter Cruises and the

Minneapolis Queen for a Term Beginning on January 1, 2020 through December 31,
2029 for a Fee Beginning at $39,416.39 and Increasing by 2% Each Year of the
Agreement.

4.5

BACKGROUND

This action considers approval of a boat docking agreement with Paradise Charter Cruise and
the Minneapolis Queen for a Term Beginning on January 1, 2020 through December 31, 2029
for a fee beginning at $39,416.39 and increasing by 2% each year of the agreement
(Attachment A).

Since 2004, Paradise Charter Cruise and Minneapolis Queen (Paradise) has provided both
charter excursions and public sightseeing tours on the Mississippi River on behalf of the
Minneapolis Park & Recreation Board (MPRB). Initially, the two boats operated by Paradise
were docked at Boom Island Park. Upon the determination and subsequent closure of the
Upper St. Anthony Falls Lock and Dam in 2014, The MPRB worked collaboratively with Paradise
to determine and develop an appropriate relocation of the operation. The MPRB then
amended a docking agreement with Paradise to allow for continued service by Paradise from a
new location at Bohemian Flats Park.

This docking agreement not only allows for a specialized programmatic service to be offered on
park property, but also generates revenue for the MPRB.

2014 $35,000 2022 $41,008
2015 $35,000 2023 $41,828
2016 $35,700 2024 $42,665
2017 $36,414 2025 $43,518
2018 $37,142 2026 $44,388
2019 $37,885 2027 $45,276
2020 $39,416 2028 546,181
2021 $40,204 2029 $47,105
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The current agreement held by Paradise expires on December 31, 2019. Staff continue to work
collaboratively with Paradise management to best meet the needs of both parties and park
users. Paradise continues to meet the expectations of the MPRB by upholding all conditions of
their agreement and working to address any concerns which arise. Because of continued
success, staff recommend a new five-year docking agreement.

This boat docking agreement has been reviewed by legal counsel.

RECOMMENDATION

Staff recommends that the Board approve a boat docking agreement with Paradise Charter
Cruise and Minneapolis Queen for a term beginning on January 1, 2020 through December 31,
2029 for a fee beginning at $39,416.39 and increasing by 2% each year of the agreement.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Financially independent and sustainable parks prosper

Strategies: Create opportunities for entrepreneurs, both non-profit and for-profit, to

enrich the park experience and implement innovative approaches to
revenue generation.

ATTACHMENTS:

° Attachment A - MPRB Paradise Docking Permit 2019 (PDF)

Prepared By: Annie Olson, Director of Customer Service, Customer Service
Review:

Annie Olson Completed 11/18/20199:14 AM

Jennifer Ringold Completed  11/24/2019 5:46 PM

Jennifer Ringold Completed  11/24/2019 5:46 PM

Al Bangoura Completed 11/25/2019 7:35 PM

Administration & Finance Committee Pending 12/04/2019 5:40 PM
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BOAT DOCKING PERMIT
Minneapolis Park and Recreation Board
Pursuant to Ordinance PB4-92

THIS PERMIT is issued as of the  day of , 2019 (the 'Effective Date"), by and
between the City of Minneapolis, acting by and through its Park and Recreation Board
(the "MPRB") and Paradise Companies Inc, DBA Paradise Charter Cruises and
Minneapolis Queen (hereinafter collectively “Paradise™)

Whereas, The Minneapolis Park and Recreation Board (“MPRB”) was created by
the Minnesota Legislature in 1883 and has the authority to manage and operate
park facilities;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, The MPRB Comprehensive Plan includes creating opportunities for
entrepreneurs, both non-profit and for-profit, to enrich the park experience and
implement innovative approaches to revenue generation;

Whereas, Paradise Companies Incorporated (“Paradise’) has operated the
excursion boat, the Minneapolis Queen, and the charter boat, the Paradise Lady,
on the Mississippi River since 2004;

Whereas, Paradise has been a reliable and safe operator of both the excursion boat
and the charter boat;

Whereas, In 2012 the MPRB issued an exclusive permit to Paradise to dock both
its excursion boat and its charter boat at Boom Island, property owned by the
MPRB;

Whereas, In 2013 the MPRB amended the 2012 permit to Paradise to remove its
operations from Boom Island and to dock both its excursion boat and its charter
boat at Bohemian Flats, property owned by the MPRB;

Whereas, Both the MPRB and Paradise recognize that regulations by the federal
or state government of lock and dams located on the Mississippi River may
require the voluntary cessation of the operation of Paradise excursion boat and
charter boat services on the Mississippi River,

Whereas, The MPRB and Paradise will be required to comply voluntarily with
any federal or state requirements or regulations relating to or restricting the use of
the Mississippi River and the lock and dam system on the river; and

Attachment: Attachment A - MPRB Paradise Docking Permit 2019 (2019-403 : Paradise Docking -2019)

Whereas, Paradise desires to continue to operate excursion boat and charter boat
service in the future to the extent possible subject to this agreement and further
subject to any federal or state regulations or requirements relating to or restricting
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