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Resolution 2019-401

Resolution Approving Change Order No. 1 with JPMI Construction, Contract
COM0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore
Wirth Regional Park, in the Total Amount of $119,626.00 for a New Contract Total of

$347,626.00

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB entered into Contract COM0000909 with JPMI Construction, for
construction of the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park in the amount of $228,000 on May 15, 2019;

Whereas, Change Order No. 1, in the amount of $119,626.00, includes changes during
construction related to unforeseen conditions, unforeseen structural requirements, related
cold-weather accommodations, and delay costs;

Whereas, MPRB staff and the project consultants have reviewed the costs related to Change
Order No.1and determined that the costs are necessary and appropriate;

Whereas, Staff has determined that funding is available to cover the change order amount; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approves Change Order No. 1 with JPMI
Construction, Contract No. COM0000909, for the Wirth Chalet Water Intrusion Remediation
Project at Theodore Wirth Regional Park, in the total amount of $119,626.00 for a new contract
total of $347,626.00;

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Michael Schroeder,FROM:

December 4, 2019DATE:

Resolution Approving Change Order No.1with JPMI Construction,Contract
COM0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore
Wirth Regional Park, in the Total Amount of $119,626.00 for a New Contract Total of
$347,626.00

SUBJECT:

BACKGROUND

This resolution considers approval of Change Order No.1with JPMI Construction, Contract No.
COM0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park, in the total amount of $119,626.00 for a new contract total of $347,626.00.
(Attachment A ). The changes during construction are related to unforeseen conditions
structural requirements for the existing exterior stairs and related cold-weather
accommodations and extended construction schedule. Funding for these changes is available in
Enterprise Fund.

The reason for the project is due to water entering the building at the existing northeast stair
causing environmental conditions in the kitchen, and storage rooms below to fail inspection by
the Department of Health. The project includes:

• Tuckpointing of all masonry surrounding the northeast stair
• Removal and resetting of capstones surrounding northeast stair to replace

waterproofing
• Replacement of concrete plaza pavers and curbs, stairs and landing, and step landing

and related waterproofing replacement
• New handrail / guardrail at northeast and southeast stairs
• All new finishes and doors and frames in storage rooms below with added insulation at

the outside walls and ceilings

Change Order No. 1 in the amount of $119,626.00 includes:
1. Concrete leveler for waterproofing: After removal of the steps, the remaining concrete

slab was too uneven had holes making the surface unsatisfactory to apply waterproofing
before the new steps are poured. This cost includes removing loose particles, final clean
up, and leveling cementitious layer on the existing structural slab of the stair and
landing to fill in the holes, crevices, and depressions so that there is a smooth surface to
adhere the waterproofing membrane to. $23,969.00;
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2. Cut and install replacement stones: Some of the existing stones were cracked and were
not able to be reinstalled during the tuckpointing process. This cost covers cutting to fit
and installing matching stones salvaged from the nearby bridge project. $2,424.00;

3. Weather Enclosure: The original substantial completion date was 10/31/19 which would
not have required winter conditions to complete the project. Due to the delay to resolve
the structural issues, in order to complete this project in a timely manner and before the
World Cup cross-country ski races in March 2020, a weathertight enclosure is required
so that the exterior work can continue during the winter months. $23,783.00;

4. Stair structure: After removal of the steps, the masonry sub-contractor indicated
concern for the structural integrity of the remaining concrete slab to support the new
concrete steps. Staff consulted with a structural engineer for an assessment which
resulted in requirement of a steel beam and column structure to be installed
underneath the steps. $42,051.00;

5. Temporary heating: Provide a heating system to heat the enclosed work area for a total
of 6 weeks after the system is put in place and begins operating. $6,509.00;

6. Contractor costs for delay: Additional costs sustained by the contractor due to the delay
of the project. $20,900.00.

Change Order No. 1 Amount
$23,969.00Concrete leveler for waterproofing

$2,414.00Cut and install replacement stones

$23,783.00Weather enclosure
$42,051.001 Stair structure

$6,509.00Temporary heating
$20,900.00Costs for delay

$119,626.00Change Order No. 1Total

Contract Summary

$228,000.00Original Contract Amount
$0.00Total Change Orders to date

$228,000.00Total Contract Amount to date
$119,626.00Proposed Change Order No. 4
$347,626.00Proposed New Contract Amount

The new substantial completion date for the project will be 3/1/2019.

Staff requests the Board of Commissioners review this change order at Committee and full
Board at the December 4, 2019, meeting.
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FUNDING / COST SUMMARY

$397,500.00Sources
$247,500.00FEMA Alternative Project

$35,000.00Enterprise Fund @ Bid Award
$115,000.00Enterprise Fund @ Change Order No.1

$397,211.00Uses
$28,160.00Architecture & Engineering

$8,000.00Special Consultants/Other Soft Costs
$7,425.00MPRB Staff Overhead
$6,000.00MPRB Construction

$228,000.00Construction Cost - JPMI Construction

$119,626.00Construction Change Order No. 1 - JPMI Construction

$289.00Balance

RECOMMENDATION

Staff recommends approval of Change Order No. 1 with JPMI Construction, Contract No.
COM0000909, for the Wirth Chalet Water Intrusion Remediation Project at Theodore Wirth
Regional Park, in the total amount of $119,626.00 for a new contract total of $347,626.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs

Goal: Parks shape an evolving city

ATTACHMENTS:

Attachment A -JPMI Construction - Change Order1-Wirth Chalet (PDF)

Prepared By: Dana Murdoch,, Design and Project Management
Review:
Cindy Anderson Completed 11/26/2019 9:45 AM
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11/25/2019 8:57 PM
11/26/2019 8:01AM
11/26/2019 8:02 AM

11/26/2019 9:57 AM
Pending 12/04/2019 5:40 PM

Cliff Swenson Completed
Michael Schroeder Skipped
Jennifer Ringold Completed
Al Bangoura Completed
Administration & Finance Committee
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