8.A.1

9%e
L
P
Minneapolis

Park & Recreation Board

Resolution 2019-399

Resolution Accepting and Approving the Revised Minneapolis Park & Recreation Board
Financial Management Policies Effective January 1, 2020

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the fiscal steward of the
Minneapolis Park System;

Whereas, The MPRB Financial Management Policies were adopted on December 7, 2009 and
last revised on February 15, 2017;

Whereas, The Board through adoption of the MPRB Financial Management Policies has
delegated various financial authorities to the Superintendent;

Whereas, The Board President has reviewed the MPRB Financial Management Policies and
recommends policy updates in certain Superintendent delegated authorities; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners accept and approve the revised Minneapolis Park
& Recreation Board Financial Management Policies effective January 1, 2020; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Julia Wiseman, Director Finance

DATE: December 18, 2019

SUBJECT: Resolution Accepting and Approving the Revised Minneapolis Park & Recreation Board

Financial Management Policies Effective January 1, 2020

BACKGROUND

This action considers approving a revised Minneapolis Park & Recreation Board (MPRB) Financial
Management Policy. It was last revised on February 15, 2017. The policy contains sections that delegate
financial authority from the Board to the Superintendent including approving contracts up to $100,000,
emergency procurement up to $100,000, and various changes to budget appropriations. The Board
President has reviewed the policy and is recommending changes to these areas of delegation.

The Board can delegate authority for certain functions. The recommended changes to the policy are
within the authority given to the Board by City of Minneapolis Charter and/or State Laws. Attachment A
includes the current policy with the recommended changes. A summary of the changes are as follows:

1. Professional Services Agreement (PSA) Contracts (Section V. G. 1. a. and V. G. 1. b., page 11)
a. Require Board approval to enter into all PSA contracts.
b. Require Board approval to amend all PSA contracts.

2. Emergency Authority of Superintendent (Section V. I. 4., page 12)
a. Remove the Chair of the Planning Committee from the approval order.

3. Appropriation Policies — Authority of the Superintendent (Section VII.C., page 13)
a. Require Board approval on appropriation of grants and donations of $50,000 or more
instead of $100,000 or more.
b. Require Board approval to re-appropriate all capital project year end balances.

It is staff observation that most, if not all, Commissioners have raised concerns with one or more PSA(s)
or PSA amendment(s) during the first two years of their current term of office. While staff have been
following current PSA policy, staff recognize that the recommended changes will help Commissioners
more fully understand the financial commitments and processes related to PSAs. Therefore, staff
support the recommended changes.

This support is given with recognition that some of these changes will add time to projects. Through

November 20, 2019 of this year, the MPRB entered 161 PSAs. Of those PSAs, 20 were approved by the
Board (this includes legal contracts of any value). If this change had been made for 2019 there would
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have been 141 additional Board actions to approve PSAs to date. Below is the breakdown by dollar
range of the 161 PSAs:

Up to $25,000 46 29%
Up to $50,000 21 13%
Up to $100,000 77 48%
Over $100,000 17 11%

Staff will track any project delays associated with the recommended changes and provide it to
Commissioners at the end of 2020.

For changes made to Emergency Authority of Superintendent (Section V. I. 4., page 12), staff do not
expect any time delays or impacts. If none of the officers are available during the incident the
Superintendent can seek approval from any Commissioner including the Chair of the Planning
Committee.

For Appropriation Policies — Authority of the Superintendent (Section VII.C., page 13), staff would bring
resolutions to the Board requesting appropriation changes for these items when necessary.

RECOMMENDATION

The Board of Commissioners requested revisions to Minneapolis Park & Recreation Board
Financial Management Policy.

HISTORY:

12/04/19 Administration & Finance Committee ADOPTED

ATTACHMENTS:

° Attachment 1 - MPRB Financial Management Policies 12-04-2019 mark-up (PDF)

Prepared By: Julia Wiseman, Director Finance, Finance

Review:

Julia Wiseman Completed  11/26/2019 1:55 PM

Jennifer Ringold Completed  11/26/2019 2:26 PM

Jennifer Ringold Completed  11/26/2019 2:27 PM

Al Bangoura Completed 11/26/2019 4:11 PM

Administration & Finance Committee Completed  12/04/2019 5:40 PM
Minneapolis Park and Recreation Board Pending 12/18/2019 5:00 PM
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