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Park & Recreation Board

Resolution 2019-397

Resolution Authorizing Contract Closeout and Final Payment to LS Black Constructors
for Construction of a Natural Swimming Pool at Webber Park, O.P No. 7776, in the
Amount of $309,700.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB entered into Contract No. C-37069 with LS Black Constructors for the
construction of a Natural Swimming Pool at Webber Park in the amount of $4,587,000.00 on
June 05, 2013;

Whereas, A total of nine change orders were approved in the construction of the project which
generally involved: Addressing unforeseen conditions, site layout and design modifications,
owner requested improvements, changes to pool materials and piping, site lighting and safety
enhancements, resolution to disputed construction materials and installation requirements,
increasing the original contract amount $446,176.95, resulting in a new contract amount of
$5,033,176.95;

Whereas, The work included under the final payment request has been satisfactorily completed
by the contractor, MPRB staff and the design consultant have verified that the work is
complete, and the warranty period has expired;

Whereas, Contract close out documents have been submitted, reviewed and approved;

Whereas, The sum of $4,723,476.95 has been paid to date leaving a balance of $309,700.00;
and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners authorizes contract closeout and final payment to
LS Black Constructors for construction of a Natural Swimming Pool at Webber Park, Contract
No. C-37069, in the amount of $309,700.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: December 4, 2019

SUBJECT: Resolution Authorizing Contract Closeout and Final Payment to LS Black Constructors for

Construction of a Natural Swimming Pool at Webber Park, O.P No. 7776, in the Amount
of $309,700.00

BACKGROUND

This action considers closing the contract with LS Black Contractors for the Webber Park Natural
Swimming Pool.

Freshwater swimming at Webber Park dates back to the early 1900s. In 1910 a freshwater pool
and bathhouse that used water diverted from nearby Shingle Creek opened in the park.
Upstream pollution forced a change to chlorinated water in 1927 and the pool was relocated
next to a new recreation center in 1979, where it stood until it closed in 2010. A master
planning process for the park launched in early 2011, and during that process community
members championed an eco-friendly design and innovation. Webber Park Natural Swimming
Pool is the first public swimming pool in North America with a natural filtration system.

In 2015, more than a century after the first bathhouse opened at Webber Park, the Webber
NSP began a new era of freshwater swimming in North Minneapolis. The pool triples the
recreation space of the park’s previous pool and wading pool. Webber Park Natural Swimming
Pool offers a great opportunity for children and adults to enjoy a unique swimming experience
in North Minneapolis.

All work required for this contract has been completed and staff have confirmed the proposed

improvements function as designed. Therefore, the contract with LS Black Constructors for the
Webber Park Natural Swimming Pool can be closed out.

FUNDING / COST SUMMARY

Sources S 7,687,204.85
2011 Net Debt Bonds S 2,000,000.00
2011 Capital Levy S 400,000.00
2012 Net Debt Bonds S 500,000.00
2012 Capital Levy S 600,000.00
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2012 Infrastructure Accl. Fund S 500,000.00
2014 Henn. Co. Youth Sports Grant S 250,000.00
2014 HYSG Local Match S 133,000.00
2014 MPLS/MPRB S 8,113.00
2006 Capital Levy S 113,900.00
O&M Funds Multiple Years S 323,903.06
N. Miss. Regional Park Funds S 2,220,551.60
MPRB General Fund (2020-2026) S 637,737.19
Uses 7,687,204.85
Administration/Legal S 21,656.76
Engineering and Professional Services S 506,826.53
Engineering and Design Services S 678,499.28
Survey, Testing and Staff time S 27,824.40
Demo existing pool - G Urban S 76,309.13
Pool House Construction S 1,048,400.00
Pool House Change Orders #1-4 S 43,724.51
NSP Construction Contract S 4,587,000.00
NSP Change Orders #1-9 $446,176.95
Other Site Related Construction S 250,787.29

Balance

RECOMMENDATION

Staff recommends that the Board of Commissioners authorizes contract closeout and final
payment to LS Black Constructors for construction of a Natural Swimming Pool at Webber Park,
O.P. No. 7776, in the amount of $309,700.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community

needs.
Goal: Parks shape an evolving city.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management
Review:

Cindy Anderson
Cliff Swenson Completed
Michael Schroeder  Skipped 11/25/2019 6:06 PM
Jennifer Ringold Completed  11/25/2019 6:11 PM
Al Bangoura Completed 11/26/2019 9:56 AM

Completed  11/25/2019 10:55 AM
11/25/2019 5:00 PM
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Minneapolis Park and Recreation Board Pending 12/04/2019 5:00 PM
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