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Resolution 2019-375

Resolution Amending the Minneapolis Park and Recreation Board Capital Improvement
Program to Allocate $12,247.50 for the Wading Pool Improvements at Logan Park
Project from the Logan Park Neighborhood Portion of the Parkland Dedication Fund
and Approving Change Order #3 with Global Specialty Contractors, Inc. for the Wading
Pool Improvements at Logan Park Project, Contract # C-43758, in the Amount of
$14,000.00 for a New Contract Total of $728,965.73

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, In May 2018 the MPRB authorized Contract #C-43758 with Global Specialty
Contractors, Inc. for Wading Pool Improvements at Logan Park in the amount of $658,017;

Whereas, Change Order #1 in the amount of $15,488.73 was added to the contract total
administratively to pay for unforeseen conditions related to required utility and building
improvements;

Whereas, Change Order #2 in the amount of $41,500 was added to the contract total
administratively to pay for accessible route improvements from the parking lot to the building
entrance as identified to the MPRB’s ADA Transition Plan and added benches to the wading
pool area;

Whereas, The Logan Park neighborhood desires to have an additional shade structure added to
the project at a cost of $14,000.00, a request that can be accommodated in the approved
design;

Whereas, An amount of $12,247.50 in unallocated Parkland Dedication Funds is available within
the Logan Park neighborhood;

Whereas, By combining unallocated Parkland Dedication funds for the Logan Park
neighborhood and Neighborhood Revitalization Program (NRP) funds through an agreement

with the neighborhood sufficient funding exists to complete the additional work;

Whereas, Change Order #3 in the amount of $14,000.00 is for the procurement and installation
of an additional shade structure;

Whereas, MPRB staff and the project consultants have reviewed the costs related to Change
Order #3 and determined that the costs are prudent and appropriate;
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Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners amends the Minneapolis Park and Recreation
Board Capital Improvement Program to allocate $12,247.50 for the Wading Pool Improvements
at Logan Park Project from the Logan Park neighborhood portion of the Parkland Dedication
Fund; and

RESOLVED, That the Board of Commissioners approves Change Order #3 with Global Specialty
Contractors, Inc., under Contract # C-43758, in the amount of $14,000.00 for a new contract

total of $728,965.73; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: November 20, 2019

SUBJECT: Resolution Amending the Minneapolis Park and Recreation Board Capital Improvement

Program to Allocate $12,247.50 for the Wading Pool Improvements at Logan Park
Project from the Logan Park Neighborhood Portion of the Parkland Dedication Fund and
Approving Change Order #3 with Global Specialty Contractors, Inc. for the Wading Pool
Improvements at Logan Park Project, Contract # C-43758, in the Amount of $14,000.00
for a New Contract Total of $728,965.73

BACKGROUND

This Board action considers approval of Change Order #3 with Global Specialty Contractors, Inc.
for the Wading Pool Improvements with the Logan Park Project in the amount of $14,000.00
(Attachment A) for a new contract total of $728,965.73. In July 2019, the Logan Park
Neighborhood Association (LPNA) approved using Neighborhood Revitalization Program (NRP)
funding to have an additional shade structure footing installed at the Logan Park wading pool
(Attachment B). On October 25, 2019 the LPNA requested that a shade structure be installed at
this location using a combination of NRP and unallocated Parkland Dedication funds from the
neighborhood (Attachment C). The proposed changes add value to the project and represented
a prudent use of project funding.

In May 2018, MPRB approved Contract #C-43758 for the Wading Pool Improvements at Logan
Park in the amount of $658,017.00 and authorized the use of up to $32,900.00 for necessary
construction change orders that could arise with the contract. During the course of the project,
changes became necessary and resulted in two change orders, the sum of which exceeds the
approved contingency amount. Those changes included:

e Change Order #1 in an amount of $15,448.73 addressed work related to water and
sewer lines, power and additional footings; this change was within the approved
contingency and was accommodated administratively; and

e Change Order #2 in an amount of $41,500.00 addressed work related to benches and
ADA upgrades related to accessible route improvements from the parking lot to the
main building entrance. Change order #2 was within the approved contract contingency
and was accommodated administratively.
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Change Order #3 in an amount of $14,000.00 addresses the procurement and installation of an
additional shade structure and is the subject of this action.

There are adequate funds to cover the cost of Change Order #3 in the project budget through
the use of NRP and Parkland Dedication funds. To the extent the Parkland Dedication funds are
not used for purposes related to this action of the Board of Commissioners, those funds would
be returned to the neighborhood’s portion of the Parkland Dedication fund.

9.6

CHANGE ORDER SUMMARY

Original Contract Amount $658,017.00
Total Change Orders to date $56,948.73
Total Contract Amount to date $714,965.73
Proposed Change Order No. 3 $14,000.00
Proposed New Contract Amount $728,965.73

FUNDING/COST SUMMARY

Sources $857,791.10

2013 Net Debt Bonds $516,259.78

LPNA NRP Funds $29,403.00

2013-2015 CIP funds $253,835.00

NPP20 ADA Rehab Funds $46,046.32

Parkland Dedication Funds $12,247.00

Uses $857,791.10

Total Miscellaneous project costs $14,658.37

Total Construction $714,965.73

Total Architecture & Engineering $91,100.00

Total In-House Design $23,067.00

Change Order #3 $14,000.00 Pending board

approval

Remainder S -

RECOMMENDATION

Staff recommends that the Board of Commissioners amend the Minneapolis Park and
Recreation Board Capital Improvement Program to allocate $12,247.00 to the Project from the
Logan Park neighborhood portion of the Parkland Dedication Fund. Staff further recommends
approval of Change Order #3 with Global Specialty Contractors, Inc. for the Wading Pool
Improvements at Logan Park for the Logan Park Wading Pool Project, under Contract #C-43758,
in the total amount of $14,000.00, for a new contract total of $728,965.73.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.
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Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:
° Attachment A -- Change Order No. 3 (PDF)
° Attachment B -- LPNA Board Meeting Minutes 10.8.19 (PDF)
° Attachment C -- Logan Park Neighborhood Association email Request (PDF)

Prepared By: Louis Peters, Construction Project Manager, Design and Project Management
Review:

Cindy Anderson Skipped 11/11/2019 12:25 PM

Cliff Swenson Completed  11/12/2019 6:42 AM

Michael Schroeder Completed  11/12/2019 11:17 AM

Jennifer Ringold Completed  11/12/2019 7:54 PM

Al Bangoura Completed 11/12/2019 9:42 PM

Minneapolis Park and Recreation Board Pending 11/20/2019 5:00 PM

Resolution 2019-375 Page 5

Packet Pg. 118




