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Resolution 2019-364

Resolution Approving Change Order No. 1 with Advanced Design Contracting, LLC,
Contract COM0000429, for the Parade Stadium Restroom - Roof Replacement &

Exterior Renovations Project at Parade Park, in the Total Amount of $6,899.00 for a
New Contract Total of $105,418.00

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB entered into Contract COM0000429 with Advanced Design Contracting,
LLC, for the Parade Stadium Restroom - Roof Replacement & Exterior Renovations Project at
Parade Park in the amount of $98,519.00 on February 14, 2019;

Whereas, Change Order No. 1, in the amount of $6,899.00, provides for additional needed
repairs and improvements to the roof structure;

Whereas, MPRB staff and the project consultants have reviewed the costs related to Change
Order No.1and determined that the costs are necessary, beneficial, and appropriate; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approves Change Order No. 1 with Advanced
Design Contracting, LLC, Contract COM0000429, for the Parade Stadium Restroom - Roof
Replacement & Exterior Renovations Project at Parade Park, in the total amount of $6,899.00
for a new contract total of $105,418.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

November 6, 2019DATE:

Resolution Approving Change Order No.1with Advanced Design Contracting, LLC,
Contract COM0000429, for the Parade Stadium Restroom - Roof Replacement & Exterior
Renovations Project at Parade Park, in the Total Amount of $6,899.00 for a New
Contract Total of $105,418.00

SUBJECT:

BACKGROUND

This Board resolution considers approval of Change Order No. 1 with Advanced Design
Contracting, LLC, Contract COM0000429, for the Parade Stadium Restroom - Roof Replacement
& Exterior Renovations Project at Parade Park, in the total amount of $6,899.00 for a new
contract total of $105,418.00 (Attachment A ).

Construction started on the Parade Stadium restroom building in Spring 2019. At the start of
the work, the entire roof structure was removed due to the deteriorated conditions present,
and new roof boards to serve as the building's ceiling were installed. A clear coat finish was
added to the boards to protect them from potential future staining and to approve their
appearance. Given the long-term roof leaks the building had experienced, large structural roof
beams were deteriorated and needed to be replaced. Bidding documents called for the
replacement of two beams to be included in the base bid work. Further deterioration was
discovered, however, and additional beams needed to be replaced; a cost for additional beam
replacement had been included on the bid form as a unit price item. During construction,
discrepancies were found between original building drawings and current roof conditions,
causing the need to raise the parapet on the front of the building to achieve the desired roof
slope for positive drainage. Additional painted sheet metal was added to cover this raised
parapet.

Proposed Change Order No. 1
Change Order No. 1in the amount of $6,899.00 replaces two additional roof beams that were
rotted from previous roof leaks, adds painted sheet metal to new parapet roof extensions, and
adds a clear coat finish to the new roof boards, which will be visible from the interior of the
building.

Contract Summary
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$98,519.00Original Contract Amount
$0Total Change Orders to date

$98,519.00Total Contract Amount to date
$6,899.00Proposed Change Order No. 1

$105,418.00Proposed New Contract Amount

FUNDING/COST SUMMARY
$126,592.00Sources

$126,592.00NPP20 Roof Rehabilitation Fund

$126,592.00Uses
$6,404.00MPRB Project Management

$14,770.00Design & Engineering
Construction Contract - Advanced Design
Contracting, LLC $98,519.00

Change Order No.1 - Advanced Design
Contracting, LLC

Pending Board
Approval

$6,899.00

$0.00Balance

RECOMMENDATION

Staff recommends approval of Change Order No. 1 with Advanced Design Contracting, LLC,
Contract COM0000429, for the Parade Stadium Restroom - Roof Replacement & Exterior
Renovations Project at Parade Park, in the total amount of $6,899.00 for a new contract total of
$105,418.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty

Goal: Financially independent and sustainable parks prosper
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ATTACHMENTS:

Attachment A - Change Order 1 (PDF)

Prepared By: Allison Dahlin, Rehabilitation Project Manager, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Jennifer Ringold Completed
Al Bangoura Completed
Minneapolis Park and Recreation Board Pending 11/06/2019 5:00 PM

10/16/2019 2:38 PM
10/25/2019 4:40 PM

10/26/2019 11:23 AM
10/27/2019 11:59 AM

10/30/2019 8:05 AM
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