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Resolution 2019-363

Resolution Approving Second Amendment to Professional Services Agreement No. C-

42366 with Confluence for Additional Landscape Architecture Services Related to the

North Service Area Master Plan in the Amount of $12,085 for a New Contract Total of
$243,496

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB entered into a Professional Services Agreement (PSA) with Confluence on
May 3, 2017 for professional services related to the North Service Area Master Plan in the
amount of $172,911;

Whereas, On July 12, 2017, the Board approved the first amendment to Professional Services
Agreement No. C-42366 with Confluence to provide funds for community connectors in the
amount of $58,500 for a new contract total of $231,411.00;

Whereas, In late 2018 while staff was working with the appointed Community Advisory
Committee to achieve a recommendation on all northside parks, Confluence provided essential
iterative design options for North Commons Park, which was the most discussed park during
this time period;

Whereas, Confluence has requested additional fees to cover staff time associated with these
multiple additional drawings on very quick turnaround;

Whereas, MPRB staff has reviewed the requested extra services and find them to be fair and
reasonable; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves the second amendment to Professional
Services Agreement No. C-42366 with Confluence for additional landscape architecture services
related to the North Service Area Master Plan in the amount of $12,085 for a new contract total
of $243,496; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
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all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: November 6, 2019

SUBJECT: Resolution Approving Second Amendment to Professional Services Agreement No. C-

42366 with Confluence for Additional Landscape Architecture Services Related to the
North Service Area Master Plan in the Amount of $12,085 for a New Contract Total of
$243,496

714

BACKGROUND

This resolution considers an increase of $12,085 to the professional services agreement (PSA)
with Confluence to provide landscape architectural services related to the North Service Area
Master Plan (NSAMP) (Attachment A). The original contract with Confluence was approved by
the Board on May 3, 2017, at an amount not to exceed $172,911. A first amendment to this PSA
was approved on July 12, 2017, for the management of the community connector program,
which brought the contract total to $231,411. Confluence was selected through a competitive
request for proposals (RFP) process.

During Confluence’s normal work in late 2018, while the Community Advisory Committee (CAC)
was concluding its work to recommend park designs, Confluence was instrumental in helping
move discussions forward quickly and effectively. During this time period, with the full CAC
meeting every other week, a North Commons Work Group was also meeting in the intervening
weeks. It was typical at this time for design ideas to be raised by the community, explored by
staff and Confluence over the next few days, and then presented at the very next meeting. This
was unanticipated additional work that staff feels was necessary to move the project forward.
Confluence has requested additional services for staff time to attend these meetings and make
revisions quickly. MPRB staff feels this request is reasonable and fair and can be accomplished
within the project budget.

The reason this action is coming many months after the Board’s adoption of the project is that
the discrepancy between the existing contract and Confluence’s request was only discovered at

project closeout.

FUNDING/COST SUMMARY

Sources $400,000

2017 Capital Levy $400,000
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Uses $400,000
Confluence PSA $172,911
PSA Amendment #1 for community connectors and $58,500
administration fee
PSA Amendment #2 (pending board approval) $12,085
Estimated cost for designer group $60,000
In-house administrative costs $96,504

Balance SO

RECOMMENDATION

714

Staff recommends approving the second amendment to professional services agreement No. C-
42366 with Confluence for additional landscape architecture services related to the North

Service Area Master Plan in the amount of $12,085 for a new contract total of $243,496.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

Goal: Through outreach and research, park and recreation services are relevant

today and tomorrow.

ATTACHMENTS:

. Attachment A - 2019-10-16 - Amendment No. 2 - North Service Area Master Plan - Confluence

Prepared By: Adam Arvidson, Manager of Public Engagement & Citywide Planning, Strategic

Planning

Review:

Cindy Anderson Completed  10/11/2019 1:42 PM
Adam Arvidson Completed  10/11/2019 1:53 PM
Michael Schroeder Completed  10/26/2019 11:24 AM
Jennifer Ringold Completed  10/28/2019 2:57 PM

Al Bangoura Completed 10/30/2019 8:30 AM
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Minneapolis Park and Recreation Board Pending 11/06/2019 5:00 PM
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