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Resolution 2019-349

Resolution Authorizing Use of Sourcewell Maintenance Agreement Contract No.
100516-TKE with Thyssen-Krupp in the Amount of $142,480 to Furnish and Install

Conveyance Systems at the Waterworks Project in Mill Ruins Park and Authorizing
Administrative Use of a 10% Construction Contingency Up to $14,248

Whereas, The Minneapolis Park and Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, The Board of Commissioners previously approved Resolution 2019-224 allowing the
MPRB to enter into a contract for the Water Works Mezzanine Phase Project for Conveyance
Systems provided bids aligned with project requirements were received;

Whereas, Bids aligned with project budget requirements were not received by the MPRB when
the project was bid earlier negating the Board of Commissioners earlier approval;

Whereas, The MPRB is authorized to enter into Joint Powers Agreements with other agencies;

Whereas, Sourcewell Maintenance Agreement (Sourcewell) is a procurement organization of
which the MPRB, through a Joint Powers Agreement with the City of Minneapolis, is a part;

Whereas, The MPRB requested a formal quote for furnishing and installing conveyance
systems, including an elevator and food lift at the Water Works project in Mill Ruins Park from
Thyssen-Krupp through Sourcewell;

Whereas, The MPRB received a quote from Thyssen-Krupp in the amount of $142,480;

Whereas, The quote from Thyssen-Krupp is within the budget of the Project to supply the
conveyance system; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners authorizes use of Sourcewell Maintenance
Agreement Contract No. 100516-TKE with Thyssen-Krupp in the amount of $142,480 to furnish
and install conveyance systems at the Water Works Project in Mill Ruins Park and further
authorizes administrative use of a 10% construction contingency up to $14,248; and
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RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

October 16, 2019DATE:

Resolution Authorizing Use of Sourcewell Maintenance Agreement Contract No.
100516-TKE with Thyssen-Krupp in the Amount of $142,480 to Furnish and Install
Conveyance Systems at the Water Works Project in Mill Ruins Park and Authorizing
Administrative Use of a 10% Construction Contingency Up to $14,248

SUBJECT:

BACKGROUND
This resolution considers approval of the use of Sourcewell Maintenance Agreement
(Sourcewell) Contract No. 100516-TKE with Thyssen-Krupp in the amount of $142,480 to
furnish and install conveyance systems at the Water Works Project in Mill Ruins Park
Attachment A ). Adopting this resolution approves the contract through the Joint Purchasing
Agreement with Thyssen-Krupp, through Sourcewell (a procurement organization of which the
MPRB is a part) as recommended by the City.

Over the last four years, the MPRB has worked toward making the Water Works project a
reality. The Board of Commissioners and the Metropolitan Council adopted the Central
Mississippi Riverfront Regional Park Master Plan, and subsequently the Board of Commissioners
approved the Water Works Concept in 2015, as well as an amended Water Works Concept and
schematic design in 2017. These recent master planning and concept planning projects have
built on the momentum of pre-2012 efforts stemming from the 1990s creation of the first
riverfront development plan, the excavation, protection, and stabilization of the Mill Ruins Park
lower tailraces, and the original concept for the Water Works project site. In Fall 2017, MPRB
selectively deconstructed and stabilized the former Fuji Ya building. In 2018, MPRB excavated
additional historic remnants, and rehabilitated the historic walls of the former Bassett Sawmill
and Fuji Ya building.

In April and again in June 2019, the City opened bids and rebids for over twenty (20) scopes of
work for the Water Works project. In order to keep the project progressing along a preferred
schedule, staff sought prior authorization to enter into a contract for a conveyance system
before bids were received. Because no bids were received, staff cannot execute a contract as
authorized by the previous board action (Resolution 2019-224).

MPRB solicited quotes through Sourcewell, a national joint purchasing program, for the
elevator and food lifts from three companies. Of the quotes received, the project experience,
service, and pricing offered by Thyssen-Krupp best fit the needs of the project. The City of
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Minneapolis Department of Procurement and Purchasing has issued a Joint Purchase
Agreement (Attachment B ) for the conveyance system.

FUNDING
$21,432,508Sources*

$15,500,000

$3,890,000

$43,000

MPF Philanthropic Funding

MPRB Funding

St. Anthony Falls Heritage Board Grant (cultural resource
consulting work)

$900,000MWMO Capital Improvement Funding

$1,099,508Downtown West Neighborhood Park Dedication Funds

$21,432,508Uses*
$ 65,000

$780,000

$1,050,000

$886,170

Shallow Archaeology

Fuji Ya Deconstruction

Masonry Rehabilitation and Grading

Mezzanine Phase Landscape

$419,137Mezzanine Phase Site Precast Concrete

$59,000Mezzanine Phase Structural Precast Concrete

$854,235Mezzanine Phase Historic Masonry

$865,586Mezzanine Phase Structural Steel Supply

$2,961,306Mezzanine Phase Sitework Allocation

$264,272Mezzanine Phase Site Precast Install Allocation

$1,084,800Mezzanine Phase Carpentry, Bldg Demo
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$795,380Mezzanine Phase Electrical

$1,300,000Mezzanine Phase Concrete

$1,370,000Mezzanine Phase Masonry and Arch Precast

$170,689Mezzanine Phase Roofing and Metal Panels

$348,175Mezzanine Phase Aluminum, Openings, and Glazing Pending City approval

$142,480Mezzanine Phase Conveying Equipment Pending
approval

Board

$498,400Mezzanine Phase Plumbing

$429,200Mezzanine Phase HVAC

$207,565Mezzanine Phase Drywall

$318,800Mezzanine Phase Steel Erection

$6,562,313Park Development (admin, design, construction)

$0Balance

RECOMMENDATION

Staff recommends the Board of Commissioners authorize use of Sourcewell Maintenance
Agreement Contract No. 100516-TKE with Thyssen-Krupp in the amount of $142,480 to furnish
and install conveyance systems at the Water Works Project in Mill Ruins Park and authorize
administrative use of a 10% construction contingency up to $14,248.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
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Goal: Easily accessible information supports enjoyment and use of the park and
recreation system.

ATTACHMENTS:

(PDF)

Attachment B-COM0001387 Elevator & Dumbwaiter (PDF)

Attachment A - TKE Waterworks

Prepared By: Kate Lamers,, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Jennifer Ringold Completed
Al Bangoura Completed
Minneapolis Park and Recreation Board Pending 10/16/2019 5:00 PM

10/08/2019 9:43 AM
10/11/2019 4:29 PM

10/11/2019 4:30 PM
10/11/2019 4:26 PM

10/11/2019 4:29 PM
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