9.B.2

Resolution 2018-281

Resolution Approving the Memorandum of Understanding Amendment Adding Fairview
Health Services to the Partnership Between the YMCA of the Greater Twin Cities,
Augsburg University, Pillsbury United Communities and the Minneapolis Park &
Recreation Board Regarding Exploration of a Shared Facility Intended for the Joint
Delivery of Programs and Services in the Cedar-Riverside Neighborhood of Minneapolis

Whereas, The Minneapolis Park and Recreation Board (MPRB) was created by the Minnesota
Legislature in April 1883 and has the authority to manage and operate park facilities;

Whereas, The MPRB lacks a facility for the delivery of programming in the Cedar-Riverside
neighborhood of Minneapolis, the most densely populated neighborhood in the city with a
population comprised largely of underserved communities of color;

Whereas, The YMCA of the Greater Twin Cities (YMCA), Augsburg University (Augsburg), and
Pillsbury United Communities (PUC) are interested in exploring opportunities for joint delivery
of programs and services to the Cedar-Riverside neighborhood;

Whereas, The Board of Commissioners approved a Memorandum of Understanding (MQOU) on
April 18, 2018 between the YMCA, Augsburg, PUC, and MPRB regarding exploration of a shared
facility intended for the joint delivery of programs and services in the Cedar-Riverside
Neighborhood of Minneapolis;

Whereas, Fairview Health Services (Fairview) expressed interest in joining the partnership to
provide health and well-being initiatives, programs and classes, services not currently
represented by another organization in the partnership;

Whereas, Fairview maintains a corporate campus in the community and partners with
numerous efforts to support community vitality, including partnerships related to the Cedar-
Riverside Opportunity Center, Sisterhood Boutique, and Cedar-Riverside Health Commons, and
recognizes the current opportunity to enhance its role as an anchor institution;

Whereas, Fairview provides leading clinical and community programs to drive a healthier
future; offers data and research related to local health and well-being through the Community
Health Needs Assessment and Community Health Implementation Plan; and brings experience
in creating innovative partnerships to improve community health and health equity;

Whereas, The YMCA, Augsburg, and PUC recommend that Fairview be added to the MOU
because it provides key services and expertise not currently represented by another
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organization in the partnership; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Recreation that inspires personal growth, healthy lifestyles, and a sense of
community” and “Dynamic parks that shape city character and meet diverse community
needs;”

RESOLVED, That the Board of Commissioners approves the Memorandum of Understanding
Amendment adding Fairview Health Services to the partnership between the YMCA of the
Greater Twin Cities, Augsburg University, Pillsbury United Communities, and the Minneapolis
Park & Recreation Board regarding exploration of a shared facility intended for the joint
delivery of programs and services in the Cedar-Riverside Neighborhood of Minneapolis; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: September 5, 2018

SUBJECT: Resolution Approving the Memorandum of Understanding Amendment Adding Fairview

Health Services to the Partnership Between the YMCA of the Greater Twin Cities,
Augsburg University, Pillsbury United Communities and the Minneapolis Park &
Recreation Board Regarding Exploration of a Shared Facility Intended for the Joint
Delivery of Programs and Services in the Cedar-Riverside Neighborhood of Minneapolis

BACKGROUND

This action considers approval of a Memorandum of Understanding (MOU) Amendment
(Attachment A) adding Fairview Health Services (Fairview) to the partnership between the
YMCA of the Greater Twin Cities (YMCA), Augsburg University (Augsburg), Pillsbury United
Communities (PUC), and the Minneapolis Park & Recreation Board (MPRB) regarding
exploration of a shared facility and joint delivery of programs and services in the Cedar-
Riverside neighborhood. The MOU Amendment commits all parties, including Fairview, to
exploring opportunities for joint delivery of programs and services through a shared facility
proposed for a site on the Augsburg campus.

The Board of Commissioners approved the original MOU on April 18, 2018 between the YMCA,
Augsburg, PUC, and MPRB. Since the approval of this MOU, Fairview has expressed interest in
partnering to provide health and well-being initiatives, programs and classes at the proposed
shared facility.

Fairview maintains a corporate campus in the community and partners with numerous efforts
to support community vitality. These partnerships include the Cedar-Riverside Opportunity
Center, Sisterhood Boutique, and Cedar-Riverside Health Commons, but recognizes this current
opportunity to enhance its role as an anchor institution in this community.

Fairview provides leading clinical and community programs to drive a healthier future, offers
data and research related to local health and well-being through the Community Health Needs
Assessment and Community Health Implementation Plan, and brings experience in creating
innovative partnerships to improve community health and health equity.
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The YMCA, Augsburg, PUC, and MPRB staff recommend that Fairview be added to the MOU
because it provides key services and expertise not currently represented by another
organization in the partnership.

With approval of the MOU Amendment, staff will work with representatives of the YMCA,
Augsburg, PUC, and Fairview to solicit qualified consultants for the market and feasibility study,
program assessment and definition, and the preliminary design which would be completed
within approximately twelve months of engagement of consultants.

Legal counsel has reviewed and approved the MOU Amendment as to form and legality.
RECOMMENDATION

Staff recommends that the Board of Commissioners approve the Memorandum of
Understanding Amendment adding Fairview to the partnership between the YMCA of the
Greater Twin Cities, Augsburg University, Pillsbury United Communities, and the Minneapolis
Park & Recreation Board regarding exploration of a shared facility intended for the joint
delivery of programs and services in the Cedar-Riverside Neighborhood of Minneapolis.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles, and a sense
of community

Goal: People play, learn, and develop a greater capacity to enjoy life.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.

Goal: Parks provide a center for community living.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

Goal: Through outreach and research, park and recreation services are relevant

today and tomorrow.

ATTACHMENTS:

. Attachment A: MOU Amendment Augsburg-YMCA-PUC-FV-MPRB (PDF)

Prepared By: Daniel Elias,, Design and Project Management
Review:
Cindy Anderson Completed  08/14/2018 1:43 PM
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Cliff Swenson Completed  08/24/2018 12:25 PM

Michael Schroeder Completed  08/27/2018 7:52 AM

Mary Merrill Completed  08/27/2018 8:21 AM

Minneapolis Park and Recreation Board Pending 09/05/2018 5:00 PM
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