7.3

Resolution 2018-218

Resolution Awarding a Construction Contract to US Site Work, Inc. in the Amount of
$946,515.00 for the Water Works Masonry Rehabilitation and Grading Project, O.P. No
8583, Pending Approval by City of Minneapolis Purchasing & Procurement and Civil
Rights Departments, and Authorizing Administrative Use of a 10% Construction
Contingency Up to $94,651.50 for Necessary Construction Change Orders that May
Arise with the Contract

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The Minneapolis Park & Recreation Board is authorized to contract with public and
private entities in the performance of its functions;

Whereas, On June 17, 2017 the MPRB Board of Commissioners adopted a resolution approving
the schematic design for the Water Works Mezzanine Phase;

Whereas, The excavation and rehabilitation of the existing masonry walls and industrial
infrastructure will allow for the final design and development of the Water Works Mezzanine
Phase Project;

Whereas, The Minnesota State Historic Preservation Office and the Minneapolis Historic
Preservation Commission have each reviewed the Water Works Masonry Rehabilitation and

Grading Project and the City of Minneapolis has issued a Certificate of Appropriateness;

Whereas, The MPRB publicly solicited and received five bids on May 30, 2018 for the Water
Works Masonry Rehabilitation and Grading Project O.P. No. 8583;

Whereas, The bids received have been tabulated with the apparent low base bid being
provided by US Site Work, Inc., in the amount of $946,515;

Whereas, Funding in the amount of $946,515 is available, and the total amount of the contract
award is within the allocated funding for the project;

Whereas, MPRB staff and project consultants have reviewed the bid offered by US Site Work,
Inc., and have determined it to be complete and correct;

Whereas, The bid offered by US Site Work, Inc. is currently under review by City of Minneapolis
Purchasing and Procurement and Civil Rights Departments for approval; and
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7.3

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners awards a construction contract to US Site Work,
Inc. in the amount of $946,515.00 for the Water Works Masonry Rehabilitation and Grading
Project, O.P. No 8583, pending approval by City of Minneapolis Purchasing & Procurement and
Civil Rights Departments, and authorizes administrative use of a 10% construction contingency
up to $94,651.50 for necessary construction change orders that may arise with the contract;
and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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7.3

TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: June 20, 2018

SUBJECT: Resolution Awarding a Construction Contract to US Site Work, Inc. in the Amount of

$946,515.00 for the Water Works Masonry Rehabilitation and Grading Project, O.P. No
8583, Pending Approval by City of Minneapolis Purchasing & Procurement and Civil
Rights Departments, and Authorizing Administrative Use of a 10% Construction
Contingency Up to $94,651.50 for Necessary Construction Change Orders that May Arise
with the Contract

BACKGROUND

This action considers awarding a construction contract to US Site Work, Inc. in the amount of
$946,515.00 for the Water Works Masonry Rehabilitation and Grading Project, O.P. No 8583,
pending approval by City of Minneapolis Purchasing & Procurement and Civil Rights
Departments and authorizing administrative use of a 10% construction contingency up to
$94,651.50 for necessary construction change orders that may arise with the contract.

The Minneapolis Park & Recreation Board (MPRB) publicly solicited bids for the project and
received five (5) bids on May 30, 2018. The apparent low bidder is US Site Work, Inc. See
Attachment A for the bid tabulation.

The MPRB’s design project manager and the design consultant have reviewed the bid offered
by US Site Work, Inc. and recommend approval as the qualified low bidder. The bid offered by
US Site Work, Inc. is currently being reviewed by the City of Minneapolis Department of
Purchasing and Procurement and Department of Civil Rights to determine that all requirements
for award of a contract are met. Pending approval of a contract with US Site Work, Inc.
submitting all the required paperwork, construction would begin in July 2018. While most of
the work will be complete in Fall 2018, some limited masonry work may continue over the
winter.

There is the potential for additional masonry rehabilitation work related to the historic masonry
foundations in areas that are currently inaccessible. As excavation proceeds, these foundations
will be revealed and corrective work shall ensue at the established unit cost. The unit cost for
this stabilization work is set by the construction contract, and is limited by the contingency
allotment.

Over the last four years, the MPRB has worked toward making the Water Works project a
reality. The Board of Commissioners and the Met Council adopted the Central Mississippi
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Riverfront Regional Park Master Plan, and subsequently the Board of Commissioners approved
the Water Works Concept in 2015, as well as an amended Water Works Concept and schematic
design in 2017. These recent master planning and concept planning projects have built on the
momentum of pre-2012 efforts stemming from the 1990s creation of the first riverfront
development plan, the excavation, protection, and stabilization of the Mill Ruins Park lower
tailraces, and the original concept for the Water Works project site. In Fall 2017, MPRB
selectively deconstructed and stabilized the former Fuji Ya building. Fuji Ya was located atop
historic mill foundations which are a centerpiece of Water Works’ Mezzanine Phase; selective
deconstructed was the first step in future park development and secured the building.

MPRB Planning Division staff and the design consultant have ushered the project through the
approval and review processes, including review by the State Historic Preservation Office and
the Minneapolis Historic Preservation Commission. A Certificate of Appropriateness for this
masonry rehabilitation and grading project was approved on April 17, 2018 by the Minneapolis
Historic Preservation Commission.

Construction of the Water Works Mezzanine Phase Project will happen primarily in two stages.
The Masonry Rehabilitation and Grading Project allows the team to address any historic
artifacts before new construction begins. Most of new construction work will be bid and
initiated in late 2018 with an anticipated opening in early 2020.

7.3

FUNDING
Sources* $20,392,508
MPF Philanthropic Funding $15,500,000
MPRB Funding $2,850,000
St. Anthony Falls Heritage Board Grant (cultural resource $43,000

consulting work)

MWMO Capital Improvement Funding $900,000
Downtown West Neighborhood Park Dedication Funds $1,099,508 Pending Board
approval
Uses* $20,392,508
Shallow Archaeology $ 65,000
Fuji Ya Deconstruction $880,000
Masonry Rehabilitation and Grading $946,515
Park Development (admin, design, construction) $18,500,993
Balance $0
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*Staff and the MPF continue to seek additional funding which may impact the overall budget for this phase of
the project.

RECOMMENDATION

Staff recommends that the Board of Commissioners awards a construction contract to US Site
Work, Inc. in the amount of $946,515 for the Water Works Masonry Rehabilitation and Grading
Project, O.P. No 8583, pending approval by City of Minneapolis Purchasing & Procurement and
Civil Rights Departments and authorizes administrative use of a 10% Construction Contingency
Up to $94,651.50 for necessary construction change orders that may arise with the contract.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. AttachmentA-BidTab (PDF)

Prepared By: Kate Lamers,, Design and Project Management

Review:

Cindy Anderson Completed 06/12/2018 10:38 AM

Cliff Swenson Completed  06/12/2018 11:40 AM

Michael Schroeder Completed 06/12/2018 6:20 PM

Mary Merrill Completed 06/12/2018 6:33 PM

Minneapolis Park and Recreation Board Pending 06/20/2018 5:00 PM
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