7.1

Resolution 2018-216

Resolution Approving Amendment No. 3 to Professional Services Agreement C-41315
with SEH, Inc. Related to Design and Construction Administration Services for the Bde
Maka Ska-Harriet Trail and Access Improvements Within the Minneapolis Chain of
Lakes Regional Park in the Amount of $23,350.00 for a New Contract Total of
$512,518.00

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB has allocated Metropolitan Council Parks and Trails funding and O & M
Lottery Proceeds to trail improvements around Lake Harriet and Bde Maka Ska, both of which
are components of the Minneapolis Chain of Lakes Regional Park;

Whereas, A consultant team led by SEH, Inc. (SEH) was selected to implement trail
improvements around Lake Harriet and Bde Maka Ska based upon their experience with diverse
trail projects throughout the State and Metro Area, the West Lake Multimodal Transportation
Study, and community engagement in this area;

Whereas, The MPRB entered into a Professional Services Agreement with SEH on August 17,
2016 for $344,300;

Whereas, The MPRB entered into a Professional Services Agreement Amendment No. 1 with
SEH on December 21, 2016 for $65,967 for a new contract total of $410,267;

Whereas, The MPRB entered into a Professional Services Agreement Amendment No. 2 with
SEH on June 7, 2017 for $78,901 for a new contract total of $489,168;

Whereas, It is necessary to make a change to the Professional Services Agreement for
additional design and construction administration services related to the public art site at
southeast Bde Maka Ska and construction activities extending into 2018;

Whereas, SEH requested additional compensation in the amount of $23,350 for its costs
associated with the design and construction schedule changes;

Whereas, MPRB staff has reviewed the request for additional compensation and found the
request to be necessary and appropriate; and
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Whereas, Funds from the Capital Improvement Program - Parks and Trails budget for the
Minneapolis Chain of Lakes Park — Bde Maka Ska and Harriet are sufficient to cover the
consulting fee amendment proposed by SEH; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Amendment No. 3 to Professional
Services Agreement #C-41315 with SEH, Inc. related to design and construction administration
services for the Bde Maka Ska-Harriet Trail and Access Improvements within the Minneapolis
Chain of Lakes Regional Park in the amount of $23,350.00 for a new contract total of
$512,518.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: June 20, 2018

SUBJECT: Resolution Approving Amendment No. 3 to Professional Services Agreement C-41315

with SEH, Inc. Related to Design and Construction Administration Services for the Bde
Maka Ska-Harriet Trail and Access Improvements Within the Minneapolis Chain of Lakes
Regional Park in the Amount of $23,350.00 for a New Contract Total of $512,518.00

7.1

BACKGROUND

This resolution considers the approval of a $23,350 increase to Professional Services Agreement
(PSA) #C-41315 with SEH, Inc. (SEH) for additional design and construction administration
services related to the public art site at southeast Bde Maka Ska and construction activities
extending into 2018 (Attachment A). The new total for the PSA with SEH is $512,518.

The Minneapolis Park and Recreation Board (MPRB) entered into a PSA with SEH on August 17,
2016 (Attachment B). On December 21, 2016, the Board of Commissioners approved PSA
Amendment No. 1 (Attachment C). On July 7, 2017, the Board of Commissioners approved PSA
Amendment No. 2 (Attachment D).

Consultant services in Amendment No. 3 include an increase in the design phase scope of work
for the public art site at southeast Bde Maka Ska as well as additional construction
administration services for additional construction activities extending into 2018 at MPRB’s
request.

MPRB staff has reviewed the request for additional compensation and found the request to be
necessary and appropriate.

FUNDING / COST SUMMARY

Sources Total $4,664,457.91
2015 Met Council Parks & Trails $700,000.00

2016 Met Council Parks & Trails $2,679,000.00

O and M Lottery Proceeds $360,000.00

People for Parks Donation for Paver Plaza $17,500.00

City of Minneapolis - Intersection

Improvements $85,415.00
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Hennepin County - Intersection Improvements $225,442 .91
City of Minneapolis - Signal Costs $228,550.00
Hennepin County - Signal Costs $228,550.00
Regional Park O and M Fund $140,000.00
Uses Total $4,660,107.02
MPRB Staff Project Management $274,340.00
Trail Condition Assessment - Braun Intertec $21,788.00
Archeological Investigation - 106 Group
Phase | Report $6,847.50
Master Plan consultants - Perkins+Will PSA $275,583.00
Equity consultants - Voices for Racial Justice $10,694.15
WPA wall condition assessment - MacDonald
& Mack $14,751.85
ALTA Survey - Sunde Land Surveying $135,000.00
Topo surveys - Sunde Land Surveying $58,050.00
Wm Berry Trail construction $100,000.00
W Lake multimodal study - to City of Mpls $75,000.00
Bde Maka Ska Public Art - CAFAC Contract
Railing Fab and Install — to City of Minneapolis $62,000.00
Braun geotechnical — pre-construction $20,694.50
SEH PSA - Amendment Nos. 1 & 2 $489,168.00
pending Board
SEH PSA - Amendment No. 3 $23,350.00 | approval
In-Construction Material Testing - Haugo $6,000.00
Miscellaneous Project Expenses $34,450.49
McDonald & Mack - Mast Memorial
Assessment $9,300.00

Trail Improvements - Construction Contract -
Max Steininger (w/ Change Orders #1, 2 & 3)

$1,975,890.45

ECP/Lake & ECP/Lagoon Int Improvements -

Thomas & Sons Contract $512,541.50
ECP/Lake & ECP/Lagoon Int Improvements -

5% Contingency $25,627.08
City of Minneapolis Force Account Above-

Ground Signal Construction and Temp signals $457,100.00
Mast Rehabilitation - Wonderwoman

Construction $12,679.57
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Repairs to WWI Mast - Wonderwoman
Construction $59,250.93

Balance for Construction $4,350.89

RECOMMENDATION

Staff recommends approval of Amendment No. 3 to Professional Services Agreement C-41315
with SEH, Inc. related to design and construction administration services for the Bde Maka Ska-
Harriet Trail and Access Improvements project within the Minneapolis Chain of Lakes Regional
Park in the amount of $23,350.00 for a new contract total of $512,518.00.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

° Attachment A - SEH Amend No. 3 Scope of Services (PDF)

° Attachment B - SEH Consultant Agreement (PDF)
° Attachment C - SEH Consultant Agreement Amend No. 1 (PDF)
° Attachment D - SEH Consultant Agreement Amend No. 2 (PDF)

Prepared By: Daniel Elias,, Design and Project Management

Review:

Cindy Anderson Completed 06/11/2018 10:43 AM

Cliff Swenson Completed 06/11/2018 1:17 PM

Michael Schroeder Completed 06/11/2018 4:05 PM

Mary Merrill Completed 06/11/2018 5:25 PM

Minneapolis Park and Recreation Board Pending 06/20/2018 5:00 PM
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