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Resolution 2018-213

Resolution Approving Amendment No 2 to Extend Professional Services Agreement C-
36189 with Comcast Business Communications, LLC. to Provide Broadband

Networking Services for the Minneapolis Park and Recreation Board through December
31, 2018 and Increase the Contract by $96,000 for a New Total Contract Amount of

$1,095,946

Whereas,The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The Board entered in to a Professional Services Agreement with Comcast Business
Communications, LLC. on October 4, 2012 for Broadband Networking Services;

Whereas, The MPRB heavily relies on high-speed networks and data center systems to conduct
business and exchange information, including to provide and maintain public safety through
security, intrusion detection, emergency services, video and telecommunication systems;

Whereas, The Information Technology Services Department identified the need to conduct a
thorough assessment of the MPRB network infrastructure and data center systems that
included input from a cross-departmental team and key MPRB stakeholders, and developed a
Request for Proposals (RFP) for enhancements to existing network and data center services;

Whereas, The Information Technology Services Department issued an RFP, for "Co-Location
Services, and Broadband Network Services for Minneapolis Park and Recreation Board" on July
6, 2017;

Whereas, A selection panel carefully reviewed all submissions and selected CenturyLink
(Formerly Level3 Communications) and Comcast Business Communications, LLC to complete
the work outlined in the RFP;

Whereas, MPRB staff have thoroughly tested the technology solutions presented as part of the
RFP, and are in active negotiations with both selected vendors on new contracts;

Whereas, MPRB staff and a professional services technology consultant (Elert and Associates)
have analyzed the proposals, timelines, and fees and finds the proposals to be fair and
appropriate;
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Whereas, Extending the existing contract will provide the time and resources necessary to
sustain current business operations while the new contracts are negotiated; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs";

RESOLVED,That the Board of Commissioners approves amendment No 2 to extend Professional
Services Agreement C-36189 with Comcast Business Communications, LLC. to provide
Broadband Networking Services for the Minneapolis Park and Recreation Board through
December 31, 2018 and increase the contract by $96,000 for a new total contract amount of
$1,095,946; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Jennifer Ringold, Deputy SuperintendentFROM:

June 6, 2018DATE:

Resolution Approving Amendment No 2 to Extend Professional Services Agreement C-
36189 with Comcast Business Communications, LLC. to Provide Broadband Networking
Services for the Minneapolis Park and Recreation Board through December 31, 2018
and Increase the Contract by $96,000 for a New Total Contract Amount of $1,095,946

SUBJECT:

BACKGROUND

The Minneapolis Park & Recreation Board utilizes a private data and communications network
through a service agreement with Comcast Business Communications, LLC and CenturyLink.
This action is to approve amendment number 2 to extend professional services agreement C-
36189 with Comcast Business Communications, LLC. to provide broadband networking services
for the Minneapolis Park and Recreation Board through December 31, 2018 and increase the
contract by $96,000 for a New Total Contract Amount of $1,095,946. This extension will allow
MPRB to sustain broadband networking services with Comcast while completing contract
negotiations to provide MPRB with the best possible solution for our growing network and
infrastructure needs.

Over the past nine months, MPRB staff assessed and determined that current broadband
network services are no longer meeting business requirements from a performance and
reliability standpoint. Information Technology Services (ITS) has elected to enhance broadband
network services so that they are more in line with current and future requirements.

In the past five years, the MPRB has enhanced their utilization of the broadband and network
infrastructure. We have added several new sites such as North Mississippi Park, North
Commons Water Park, NE Recreation Center, and made networking changes to several others
such as Meadowbrook Golf, South Side Operations Center, and Headquarters. The addition of
Security Camera Systems and Door Access systems at several parks as well as the move to
utilize more hosted software solutions such as VUEWorks (Asset Management), COMET (City of
Minneapolis Enterprise Technology), and ActiveNet (Recreation Management Software), and
our Voice over IP Telephone system have increased our need for bandwidth at nearly every
location.

In May of 2012, ITS issued a request for proposals, seeking vendor responses for broadband
network and co-locations services, and identified both Comcast Business Communications, LLC.
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and CenturyLink to provide broadband networking services at locations thorough the Park
Board.

The Board approved five-year agreements with Comcast Business Communications and
CenturyLink for broadband services. As the broadband network service contracts are set to
expire, ITS issued a new request for proposals on November 7, 2017, seeking vendor responses
for broadband network services. Five proposals were reviewed and rated, and vendor
interviews were conducted to further evaluate all responses. A panel of MPRB employees and
outside professional services consultants from Elert and Associates reviewed and determined a
recommended solution based on the following competencies:

Broadband Network Services
Technical and managed services delivery and capabilities
Network design and configuration
SLAs for bandwidth, availability and mean time to repair
Engagement methodology
Vendor's qualifications and references
Cost and length of contract
Contractual terms and obligations

The panel selected CenturyLink and Comcast Business Communications, LLC to provide
Broadband Internet Services for the next contract period. MPRB Staff have thoroughly tested
the proposed solutions and are currently in active negotiations with the two vendors.

In order to complete contract negotiations and provide the MPRB with the best possible
solution for our growing network and infrastructure needs, ITS is recommending that the Board
of Commissioners approve amendment No 2 to extend professional services agreement C-

36189 with Comcast Business Communications, LLC. To provide broadband networking services
to the Minneapolis Park and Recreation Board through December 31, 2018 and increase the
contract by $96,000 for a new total contract amount of $1,095,946.

RECOMMENDATION

Staff recommends that the Board of Commissioners approve amendment No 2 to extend
professional services agreement C-36189 with Comcast Business Communications, LLC. To
provide broadband networking services to the Minneapolis Park and Recreation Board through
December 31, 2018 and increase the contract by $96,000 for a new total contract amount of
$1,095,946.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.
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Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Easily accessible information supports enjoyment and use of the park and
recreation system.

Prepared By: Adam Larson, Director, IT Services, Information Technology Services
Review:

05/21/2018 8:51PM
05/22/2018 6:42 AM

05/22/2018 6:43 AM
Minneapolis Park and Recreation Board Completed 06/06/2018 5:00 PM

Adam Larson Completed
Jennifer Ringold Completed
Mary Merrill Completed
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