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Resolution 2018-209

Resolution Approving Change Orders No. 4 with Veit and Company, Inc., Contract #C-
39622, for West River Parkway - Slope Repair, in the Amount of $429,424.56 for a New
Contract Total of $ 4,382,128.82

Whereas, The Minneapolis Park and Recreation Board is authorized to contract with public and
private entities in the performance of its functions;

Whereas, The slope failure of June 19, 2014 along West River Parkway is included in the Federal
Emergency Management Agency’s (FEMA) declared disaster DR-4182 for damages sustained
during the severe storms, straight-line winds, flooding, landslides, and mudslides in Minnesota
which occurred between June 11 and July 11, 2014;

Whereas, The scope of permanent repairs for the failed slope has been described and was
approved by FEMA;

Whereas, Fairview Health Services — UMMC (Fairview) has and will continue to reimburse the
MPRB for the repairs for which the hospital is responsible, based on the Memorandum of
Understanding approved by the MPRB Board of Commissioners on April 1, 2015;

Whereas, The Park Board entered into Contract No. 39622 with Veit and Company, Inc., for
West River Parkway - Slope Repair in the amount of $3,603,102.50 on June 3, 2015;

Whereas, Change Order Nos. 1-3, in the total amount 0f$349,601.76, being within the
approved contingency amount, were approved administratively and made part of the contract
with Veit and Company, Inc.;

Whereas, Change No. 4 in the amount of $429,424.56 has been prepared to compensate Veit
and Company, Inc. for unforeseen conditions discovered during the construction process
related to well room slab revisions, utility relocation and abandonment, increase in grout
guantity for soil nail installation, new paint shop stairs, change in conditions ground water
seepage during construction, added concrete specialty work, adjustment to bid proposal form
quantities required revisions to WPA wall, extended traffic control, and extend equipment
rental;

Whereas, Per the existing MOU with Fairview, Fairview is responsible for $50,433.81 of the
$429,424.56.56 in Change Order No. 4;

Whereas, Staff and the project consultants have reviewed the costs related to Change Order
No. 4 and have determined that the costs are necessary and correct;
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Whereas, FEMA will reimburse the MPRB up to 75% of eligible expenses related to DR-4182;

Whereas, The State of Minnesota through its Homeland Security and Emergency Management
Department and upon approval of the Minnesota Legislature will reimburse the MPRB up to
25% of the eligible expenses related to DR-4182; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs”;

RESOLVED, That the Board of Commissioners approve change orders No. 4 with Veit and
Company, Inc., contract #C-39622, for West River Parkway - Slope Repair, in the amount of

$429,424.56 for a new contract total of $4,382,128.82

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: June 6, 2018

SUBJECT: Resolution Approving Change Orders No. 4 with Veit and Company, Inc., Contract #C-

39622, for West River Parkway - Slope Repair, in the Amount of $429,424.56 for a New
Contract Total of $ 4,382,128.82

710

BACKGROUND

This resolution would approve change order No. 4 with Veit and Company, Inc. (Veit), contract
#C-39622, for West River Parkway - Slope Repair, in the amount of $429,424.56 for a new
contract total of $4,382,128.82. The change order, which exceeds the 10% contingency
approved by the MPRB Board when the bid was awarded, addresses the costs for additional
work arising from unforeseen conditions discovered during construction that began in July 2015
and which was substantially complete by September 2016.

The unforeseen conditions were addressed when they were discovered during construction
through field advisements issued by Barr Engineering, the project engineering consultant. The
additional work and related costs included in the Change Orders are summarized below and
attached as Attachments A-C:

Approved Change Orders
Three previous change orders have been processed for this contract on this project. Following
is a summary of change order completed to date:

1 CO1-1 | Accepting Alternate No. 1 S - s - S -
Change Order No. 1 Total | $ - S - S -
CO2-1 | Update Drawings per Field Advisement #3 | S - $1,680.00 $1,680.00
CO2-2 | Update Drawings per Field Advisement#4 | S - S - S -
Update Drawing and Cost per Field
2 Advisement #3 and #4, Boiler Plant Wall
C0O2-3 | additional wall support $51,200.00 | S - $51,200.00
CO2-4 | Update Drawing per Field Advisement #7 S - S - S -
Update Quantities and Unit Cost per Field
CO2-5 | Advisement #8 S - $40,710.00 | S40,710.00
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CO2-6 | Update Drawings per Field Advisement#9 | S - S - S -
Update Drawings per Field Advisement
C02-7 | #10 S - $22,223.46 | S$22,223.46
S
C0O2-8 | Update Specifications - $ 4,989.60 $ 4,989.60
C02-9 | Update Specifications - Milestone Dates S - S -
Change Order No. 2 Total | $51,200.00 | $69,613.06 | $120,813.06
Update Quantities for Excavate and Export
and Impacted Solid Media and Cost per
CO3-1 | Field Advisement #8 S - $202,776.30 | $202,776.75
3 Update Area Extent and Cost per Field
CO3-2 | Advisement #19 ltem 2 S - $26,022.40 | $26,022.40
Change Order No.3 Total | $ - $228,798.70 | $228,798.70

Of the $349,601.76 in first three change orders, the MPRB is responsible for $298,401.76 and
Fairview Health Services — UMMC (Fairview) is responsible for $51,200.00 of the total change
orders. Change orders processed to date represent a 9% increase to the contract with Veit and
were largely due to the existing unforeseen conditions encountered during construction both
on the steep slope owned by the MPRB, and surrounding Fairview’s existing Heating Plant and
Surgical Center.

The largest change order item (CO3-1) approved to date is for the removal and disposal of
additional quantities of debris laden material from the existing slope. The existing slope was
originally constructed in the early 1900s with various urban fill and street sweepings dumped
over the side of the river gorge. Even though 5,000 plus cubic yards of slope material was
displaced during the slope failure on June 19, 2014 and subsequently removed from the site,
additional soil was required to be removed from the slope as part of the overall slope
stabilization project. At the time when the contract documents were finalized, a complete
understanding of the extent of debris laden material was unknown. Because of the
inconsistency of the existing slope material, all material to remove from the site was classified
as debris laden material and was excavated and disposed of using the unit bid price for
contaminated soil, not clean excess soil.

Proposed Change Order No. 4 (see Attachment D & D1)
Following is a summary of change order No. 4:

Well Room Slab revisions per Field
Advisement #19 Item 1

CO4-1 $37,585.79 | S - $37,585.79
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Updated Utility relocation and
abandonment, coordinating and MMC

C04-2 per Field Advisement #17 $19,053.39 | S - $19,053.39
Increase in Grout Quantity for Soil Nail

CO4-3 Installation S - $40,181.34 | $40,181.34
New Paint Shop Stairs per Field

CO4-4 Advisement #20 S 8,530.63 S - S$ 8,530.63
Change in Conditions - seepage during

CO4-5 construction S - $141,958.12 | $141,958.12
Concrete Flatwork/Specialty Concrete

CO4-6 (Field Advisement #10, 15, 16, 18,and 19) | § - $49,207.84 | $49,207.84
Adjustment of Bid Proposal Form

C04-7 Quantities $(14,736.00) | $(22,140.15) | $(36,876.15)

C04-8 WPA Wall S - $85,846.54 | $85,846.54

C0O4-9 Traffic Control - Extended S - $68,004.86 | $68,004.86

CO4-10 | Extended Equipment Rental S - $15,932.20 | $15,932.20

Proposed Change Order No. 4 Total | $50,433.81 | $378,990.75 | $429,424.56

In Change Order No.4, item CO4-5, Veit is requesting $141,958.12 to address a “Change in
Condition.” Veit documented that they performed $423,361.02 of extra labor/minor equipment
work dealing with the adverse working conditions on the site. Veit acknowledged that some of
these costs were associated with Veit’s own inefficiencies, but that a majority of the work was
performed due to the construction bench instability caused by the continual seepage of ground
water from the bedrock into the steep slope. After discussion, they amended their request for
compensation to 34% of the Extra Work Performed and documented.

The balance of change order No. 4 items represents various change requests resulting from the
encounter of unforeseen subgrade conditions met during construction and project delays
resulting from the groundwater continuing to seep from the bedrock into the unstable steep
sloped. Work was slowed to ensure worker safety and the proper construction of the slope
stabilization walls.

Barr Engineering inspector was present on-site to document conditions and quantities that
resulted in the change orders. Barr’s inspector issued Field Advisements to Veit, Fairview, and
the MPRB to communicate the changes in work needed to keep the project moving forward.
Barr Engineering thoroughly reviewed all Veit’s requests for additional payments and required
documentation of quantities. All the change orders and supporting documentation have been
forwarded to the Minnesota office of Homeland Security and Emergency Management and to
the Federal Emergency Management Agency for review and approval.

Approval of change order No.4 will allow for the close out of the project.
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SOURCES AND USES

Sources S 6,780,521.53
FEMA - 75% of eligible costs S 4,554,411.54

State of MN - Disaster Relief - 25% of eligible costs S 1,518,137.18

Fairview Health Services - UMMC Fairview- Veit S 283,339.00

Fairview Health Services - UMMC Fairview - Veit change orders | $ 101,633.81

Fairview Health Services - UMMC Fairview - Barr Engineering S 323,000.00

Uses S 6,780,521.53

Barr Engineering PSA #C-38424 S 48,966.77

Barr Engineering PSA #C-38738 S 634,000.00

Barr Engineering PSA #C-38738 - Amendment No. 1 S 310,000.00

Barr Engineering PSA #C-38738 - Amendment No. 2 S 230,000.00

Barr Engineering PSA #C-38738 - Amendment No. 3 S 300,000.00

MacDonald & Mack historic architectural consulting S 41,000.00

Permanent Repairs - Veit & Companies S 3,603,102.50

Permanent Repairs - Veit & Companies change orders 1 -3 S 349,601.76

Permanent Repairs - Veit & Companies change order 4 S 429,424.56 | pending brd app
FEMA Category A costs - Debris Removal S 71,926.16

FEMA Category D costs - Emergency Protective Measures S 762,499.78

Balance S -

RECOMMENDATION

Staff recommends approval of change orders No. 4 with Veit and Company, Inc., contract #C-
39622, for West River Parkway - Slope Repair, in the amount of $429,424.56 for a new contract
total of $4,382,128.82

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Goal: Park facility renewal and development respect history and focus on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:
. Attachment A - CO#1 (PDF)
. Attachment B - CO#2 (PDF)
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. Attachment C- Change order 3 (PDF)
. Attachment D - Change Order 4 (PDF)
. Attachment D1 - Change Order 4 (PDF)

Prepared By: Deborah Bartels, Project Manager, Design and Project Management
Review:

Cindy Anderson Completed  05/22/2018 9:44 AM
Cliff Swenson Completed  05/18/2018 4:05 PM
Michael Schroeder  Skipped 05/18/2018 4:06 PM

Mary Merrill Completed 05/21/2018 6:11 PM
Minneapolis Park and Recreation Board Completed 06/06/2018 5:00 PM
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