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Resolution 2018-191

Resolution Awarding a Construction Contract to Vogel Mechanical, Inc. in the Amount of
$363,000 for the Fuller Recreation Center HVAC Improvement Project at Fuller Park,
Under O.P. No. 8549, Pending Approval by the City of Minneapolis Departments of

Purchasing & Procurement and Civil Rights, and Authorizing Administrative Use of a
10% Construction Contingency Up to $36,300 for Necessary Construction Change

Orders that May Arise with the Contract

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB has allocated funding for Fuller Recreation Center Heating, Ventilation,
and Air Conditioning (HVAC) Improvements at Fuller Park in Minneapolis, MN;

Whereas,The MPRB publicly solicited and received three bids on April 3, 2018 for O.P. No. 8549
for the Fuller Park Recreation Center HVAC Improvements;

Whereas, The bids received have been reviewed and tabulated with the apparent low bid
provided by JPMI Construction Company being rejected due to an error on their bid form and
not meeting project specifications, and the apparent second low bid provided by Vogel
Mechanical, Inc. (Vogel) in the amount of $363,000.00 with a base bid in the amount of
$305,000.00 and an Alternate #1bid in the amount of $58,000.00;

Whereas, The bid submitted by Vogel has been reviewed by MPRB consultants and staff, and is
under review by City of Minneapolis Departments of Purchasing & Procurement and Civil
Rights;

Whereas, The total of the contract award is within MPRB-allocated funding; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs:"

RESOLVED, That the Board of Commissioners approves a construction contract to Vogel
Mechanical, Inc. in the amount of $363,000.00 for the Fuller Recreation Center HVAC
Improvements Project, per O.P. No. 8549, pending approval by City of Minneapolis Purchasing
& Procurement and Civil Rights Departments, and authorizes administrative use of a 10%
construction contingency up to $36,300.00 for necessary construction change orders that may
arise with the contract; and
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RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

May 16, 2018DATE:

Resolution Awarding a Construction Contract to Vogel Mechanical, Inc. in the Amount of
$363,000 for the Fuller Recreation Center FIVAC Improvement Project at Fuller Park,
Under O.P. No. 8549, Pending Approval by the City of Minneapolis Departments of
Purchasing & Procurement and Civil Rights, and Authorizing Administrative Use of a 10%
Construction Contingency Up to $36,300 for Necessary Construction Change Orders that
May Arise with the Contract

SUBJECT:

BACKGROUND

This action considers awarding a construction contract in the amount of $363,000 to Vogel
Mechanical, Inc. for the Fuller Recreation Center HVAC Improvements Project at Fuller Park and
authorizing administrative use of a 10% construction contingency up to $36,300.00 for
necessary construction change orders that may arise with the contract.

On April 3, 2018, the Minneapolis Park & Recreation Board (MPRB) received three (3) bids for
the Fuller Recreation Center HVAC Improvements Project, O.P No. 8549. Vogel Mechanical Inc.
is the apparent qualified low bidder (Attachment A ). This resolution accepts the base bid in the
amount of $305,000.00 and Alternate #1 in the amount of $58,000.00, for a total contract
amount of $363,000.00. The alternate has been reviewed by staff and is recommended to be
included in the contract for construction. The alternate is:

• Alternate #1- Installation of an Alerton Building Automation System

This project will replace the three (3) existing forced-air furnaces with new high-efficiency
forced-air furnaces and will install three condensing units to provide air conditioning to the
building, which it currently does not have. Existing ductwork will remain but will be cleaned and
sealed per energy code. In order to access and seal the ductwork, ceilings will need to be
removed; this removal will necessitate the ceilings to be abated. New ceilings and LED light
fixtures will be installed in the areas of the removed and abated ceilings. Additionally, electrical
service to the building will be updated.

With the acceptance of Alternate #1, the new HVAC system will be controlled by an Alerton
Building Automation System. Industry standards suggest that installing a Building Automation
System will save 15% - 20% on annual energy bills compared to having stand-alone thermostat
controls only, and will provide better comfort for building occupants. This Building Automation
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System allows for remotely-accessing the new HVAC system to centrally monitor and control
the building equipment, allowing for maintaining the system remotely and optimizing the
operation of the HVAC equipment - including providing early detection of potential mechanical
equipment failure and trending of data of the HVAC equipment.

Pending the Board of Commissioners approval of the contract, and Vogel Mechanical, Inc.
submitting all the required paperwork, construction will begin in mid-July 2018. Substantial
completion was specified as September 24, 2018 in the bidding documents. In order to
complete this work, the Fuller Recreation Center will be closed from July through September
2018.

FUNDING / COST SUMMARY

$467,503.00Sources
$ 459,403.00
$ 8,100.00

NPP20 HVAC Rehabilitation Fund
NPP20 Park Lighting Rehabilitation Fund

$467,503.00Uses
$MPRB administration and project management

Design and Engineering
Construction contract - Vogel Mechanical, Inc.

14,520.00
53,683.00

363,000.00
$
$ Pending

Board
Approval
Pending
Board
Approval

$Contingency - 10% 36,300.00

$0Balance

RECOMMENDATION

Staff recommends award of a construction contract to Vogel Mechanical Inc. in the amount of
$363,000.00 for the Fuller Recreation Center HVAC Improvements Project, under O.P. No. 8549,
pending approval by City of Minneapolis Purchasing & Procurement and Civil Rights
Departments, and authorizing administrative use of a 10% construction contingency up to
$36,300.00 for necessary construction change orders that may arise with the contract.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3 Dynamic parks that shape city character and meet diverse community
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needs
Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty
Financially independent and sustainable parks prosper

Goal:

Goal:

ATTACHMENTS:

Attachment A - Fuller HVAC Improvements Bid Tab (PDF)

Prepared By: Allison Dahlin, Rehabilitation Project Manager, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Mary Merrill Completed
Minneapolis Park and Recreation Board Completed 05/16/2018 5:00 PM

05/07/2018 3:44 PM
05/07/2018 3:59 PM

05/07/2018 4:05 PM
05/07/2018 4:25 PM
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