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Resolution 2017-377

Resolution Approving the Use of Up to $600,000 of General Fund Excess Fund
Balance for One-Time Specific Uses

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the fiscal steward of the
Minneapolis park system;

Whereas, The MPRB maintains a General Fund Balance sufficient to provide financial reserves
for unanticipated expenditures of a non-recurring nature, revenue shortfalls, or emergency
needs;

Whereas, The MPRB financial management policy requires that the General Fund maintain a
fund balance of five percent of the annual adopted expenditure appropriation;

Whereas, The MPRB audited General Fund December 31, 2016 fund balance is $7,439,083 of
that $1,104,296 is committed through prior Board resolutions leaving a balance of $6,334,787
or 8.3 percent, which is $2,504,112 in excess of the financial management policy requirement;

Whereas, Staff have identified the following one-time activities for up to $600,000 and
recommend the activities be funded with the use of the General Fund excess fund balance:

Graco Legal Defense (Estimated)
FEMA Appeal Preparation (Estimated)
Total

$500,000
$100.000
$600,000; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approve the use of up to $600,000 of General
Fund excess fund balance for one-time specific uses as identified in the resolution; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Julia Wiseman, Director FinanceFROM:

November 29, 2017DATE:

Resolution Approving the Use of Up to $600,000 of General Fund Excess Fund Balance
for One-Time Specific Uses

SUBJECT:

BACKGROUND

This action considers the allocation of General Fund excess fund balance to unexpected 2017
expenses. Sound financial management principles require that sufficient funds be retained by
the Minneapolis Park and Recreation Board (MPRB) to provide a stable financial base. The
MPRB maintains a fund balance sufficient to fund cash flows of the MPRB, to provide for
financial reserves for unanticipated expenditures of a non-recurring nature, revenue shortfalls,
or emergency needs. The MPRB financial management policy requires that the General Fund
maintain a fund balance of five percent of the annual adopted expenditure appropriation. A
fund balance larger than this minimum may be maintained for future purposes and the use of
those funds should not be relied upon for on-going operational needs. The audited December
31, 2016 fund balance is $7,439,083 of that $1,104,296 is committed through prior Board
resolutions leaving a balance of $6,334,787 or 8.3 percent. This is $2,504,112 in excess of the
financial management policy requirement.

Staff have identified two legal processes that were not anticipated in 2017 and recommends
the use of General Fund excess fund balance to cover the costs associated with those cases.

$500,000
$100.000

Graco Legal Defense (Estimated)
FEMA Appeal Preparation (Estimated)
Total $600,000

Since there are no regular business Board meetings scheduled in December, staff request this
resolution be considered at the Administration & Finance Committee and the Full Board on
November 29, 2017.

RECOMMENDATION

Staff recommends the Board of Commissioners approve the use of up to $600,000 of General
Fund excess fund balance for one-time specific uses as identified above.
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This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Financially independent and sustainable parks prosper.

Prepared By: Julia Wiseman, Director Finance, Finance
Review:
Julia Wiseman Completed
Jennifer Ringold Completed
Jayne Miller Completed
Administration & Finance Committee

11/17/2017 2:01PM
11/17/2017 2:18 PM

11/19/2017 6:58 PM
Pending 11/29/2017 5:50 PM
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