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Resolution 2017-375

Resolution Approving a Letter of Intent as a Precursor to Lease Negotiations with the
Sioux Chef, LLC to Operate as the Food and Catering Vendor at Water Works in Mill

Ruins Park

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of the Minneapolis
park system;

Whereas, The MPRB is authorized to contract with public and private entities in the conduct of
its functions;

Whereas, The MPRB owns real property known as Mill Ruins Park, a part of the Central
Mississippi Riverfront Regional Park;

Whereas, The MPRB along with its philanthropic partner, the Minneapolis Parks Foundation,
are currently designing and securing funding for a park development project known as Water
Works which, when complete, will be a component of Mill Ruins Park;

Whereas, The Water Works project is intended to include a new building that will contain
facilities to support a year-round food vending operation;

Whereas, The MPRB conducted an extensive community engagement process with the design
of Water Works including solicitation of preferences for food service;

Whereas, The MPRB publicly advertised a Request for Interest as part of the Water Works
project that outlined food vendor scope and needs, and community interests;

Whereas, Three expressions of interest were submitted by independent food service operators
including one from The Sioux Chef;

Whereas, The Sioux Chef currently operates a catering business in Minnesota, has launched a
Native American culinary education nonprofit, recently released a cook book focused on Native
American cuisine and is a leading international advocate for reclaiming indigenous culinary
culture that is often unknown and inaccessible;

Whereas, The Sioux Chef wishes to launch a dining venue in Minneapolis and believes the
Water Works project offers an excellent opportunity for its operation;

Whereas, An interview panel of MPRB and Parks Foundation representatives evaluated
expressions of interest, interviewed all candidates, researched previous performance, and
analyzed business and financial data provided by the candidates;
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Whereas, Based on the full scope of evaluation, the interview panel unanimously recommends
that the MPRB Board of Commissioners pursue lease negotiations with the Sioux Chef;

Whereas, Follow-up community engagement has occurred since vendor interviews with
feedback expressing strong community support for selection of The Sioux Chef;

Whereas, It is appropriate to confirm preliminary mutual understanding with a Letter of Intent
(LOI) as a precursor to formal lease negotiations and collaboration on facility design; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approve the Letter of Intent as a precursor to
lease negotiations with The Sioux Chef, LLC to Operate as the Food and Catering Vendor at
Water Works in Mill Ruins Park; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Michael Schroeder,FROM:

November 29, 2017DATE:

Resolution Approving a Letter of Intent as a Precursor to Lease Negotiations with the
Sioux Chef, LLC to Operate as the Food and Catering Vendor at Water Works in Mill
Ruins Park

SUBJECT:

BACKGROUND

With this action, the Board of Commissioners considers entering into negotiations with The
Sioux Chef for food and beverage concessions at the new pavilion planned in the Water Works
Mezzanine Phase. The Water Works project, located on the west bank of the Mississippi River
within Mill Ruins Park, includes a pavilion building with public areas, restrooms, and an area for
food vending. The Mezzanine Phase, which is the first of two phases of the Water Works
project, is currently entering design development work and the park and building area are
scheduled to open in late 2019.

The Water Works food vendor Request for Interest was issued on May 17, 2017 (see
Attachment A - RFI). The Request for Interest, which was widely advertised, identified
selection criteria for the food vendor based on demonstration of business and financial acumen
as well as alignment with key values expressed by the community in the years of planning
Water Works. The criteria included the desire for food that was affordable, healthy, family and
kid friendly, locally sourced, seasonal, appealing to diverse audiences, and appropriate for a
wide variety of dietary needs. Staff also requested information about how the food concept
was appropriate to the project's location and history, could tell important stories about the
area, create a memorable destination, and activate the park. In addition, staff requested
information about past business dealings and financial data.

Prior to creating the request, staff sought and documented public input related to food at
Water Works throughout the 2012 - 2015 planning and design process and again during the
2016 - 2017 project refinement process. The desire to showcase indigenous food was a
common theme that arose during discussions of the Community Advisory Committee
overseeing preparation of the 2015 concept and again throughout follow-up community
engagement. Community members consulted in focus groups, particularly from under-
represented communities, felt that celebrating indigenous food was an important part of
storytelling and a key method to interpret the unique history at St. Anthony Falls. Indigenous
food was the most commonly requested type of food during the engagement process with
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many people specifically mentioning The Sioux Chef.

Three food vendors submitted letters of interest and a team composed of MPRB and
Minneapolis Parks Foundation (MPF) staff interviewed all three teams. After an initial round of
interviews, the staff team continued negotiations with The Sioux Chef based on their concept,
past business experience, and responsiveness to the selection criteria. Representatives from
The Sioux Chef met with the design team to understand space and program needs and prepare
preliminary layouts. MPRB and MPF staff also reviewed financial data and operating pro forma
provided by The Sioux Chef.

Selecting a food vendor more than two years before opening allows the staff and design team
to tailor the project to the vendor, particularly the kitchen design and furnishings. This process
also allows the food vendor adequate time to plan their business model around the specific
project. The Letter of Intent before the Board for consideration is intended to be a cooperative
agreement to guide the process of lease negotiations which includes design and investment
decisions. Staff anticipates having a formal lease to the Board of Commissioners for
consideration shortly before the pavilion construction project goes out for bid.

The Letter of Intent generally outlines the expectations for both parties to work cooperatively
during the lease negotiation process. (See Attachment B - Letter of Intent) The Letter states
that neither party seeks compensation from the other through the process and that either
party may terminate the agreement at any time.

The draft Letter of Intent has been reviewed and approved by MPRB legal counsel for form and
legality.

RECOMMENDATION

Staff recommends approval for a Letter of Intent as a precursor to lease negotiations with The
Sioux Chef, LLC to operate as the Food and Catering Vendor at Water Works in Mill Ruins Park.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.
Create opportunities for entrepreneurs, both non-profit and for-profit, to
enrich the park experience and implement innovative approaches to
revenue generation.

Goal:
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ATTACHMENTS:

Waterworks Food RFI-AttachmentA (PDF)

2017-ll-08_SiouxChefLOI-AttachmentB (PDF)

Prepared By: Kate Lamers,, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Jayne Miller Completed
Administration & Finance Committee

11/19/2017 6:40 PM
11/17/2017 7:52 AM

11/18/2017 8:13 AM
11/19/2017 6:40 PM

Pending 11/29/2017 5:50 PM
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