10.11

P
9
P

Minneapolis

Park & Recreation Board

Resolution 2017-369

Resolution Approving Change Order Nos. 6-7 with Margolis Company, Contract No. C-
40936, for the Minneapolis Sculpture Garden Reconstruction Project at Parade Park in
the Amount of $102,741.00 for a New Contract Total of $2,263,564.00

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, MPRB entered into Contract No. C-40936 with Margolis Company on April 6, 2016,
for construction of the Minneapolis Sculpture Garden Reconstruction project in the amount of
$1,669,483.00;

Whereas, Change Order Nos. 1 and 2, in the total amount of $138,255.00, being within the
approved contingency amount, were approved administratively and made a part of the
contract with Margolis Company;

Whereas, Change Order Nos. 3-5, in the total amount of $491,340.00, were approved by the
Board of Commissioners and made part of the contract with Margolis Company;

Whereas, Change Order Nos. 6 and 7, in the total amount of $102,741.00, provides for multiple
miscellaneous landscape and hardscape changes during construction;

Whereas, MPRB staff, the project consultants, and Walker Art Center staff have reviewed the
costs related to Change Order Nos. 6-7 and determined that the costs are prudent and
appropriate; and

Whereas, Walker Art Center has committed $60,891.00 to cover the additional scope of work
included in Change Order Nos. 6-7 which was requested by Walker Art Center; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approve Change Order Nos. 6 and 7 with Margolis
Company, Contract No. C-40936, for the Minneapolis Sculpture Garden Reconstruction Project

at Parade Park in the Amount of $102,741.00 for a New Contract Total of $2,263,564.00; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: November 29, 2017

SUBJECT: Resolution Approving Change Order Nos. 6-7 with Margolis Company, Contract No. C-
40936, for the Minneapolis Sculpture Garden Reconstruction Project at Parade Park in
the Amount of $102,741.00 for a New Contract Total of $2,263,564.00

BACKGROUND

This Board action considers approval of Construction Change Order Nos. 6 and 7 with Margolis
Company, Contract No. C-40936, for the Minneapolis Sculpture Garden Reconstruction Project
at Parade Park in the Amount of $102,741.00 for a New Contract Total of $2,263,564.00. The
proposed changes add value to the project and represent a prudent use of project funding. Any
additional costs to the project that are either directly related to Walker Art Center (WAC)-
owned sculpture or solely upon request of WAC are agreed to be reimbursed to the project by
WAC and are noted below.

Approved Changes Orders
Five previous change orders have been processed for this contract on this project. Following is a
summary of change orders completed to date.

No. . Scope of work Total MN G.0. MWMO WAC
Amount Grant

event lawn area change ($3,090.00) ($3,090.00)
soil changes ($4,700.00) ($4,700.00)

cout dresser trap at island $285.00 $285.00
enhanced turf east of SBC $27,150.00 $27,150.00
irrigation line from Parade to well $2,525.00 $2,525.00
fountain control valves $7,710.00 $7,710.00

CO#2 | cistern irrigation pumps and valves = $108,375.00 $108,375.00
Hodges trees $8,630.00 $8,630.00
30' wide sod band along Lyndale $6,900.00 $6,900.00

CO#3 Durant delete pea gravel ($7,240.00) (57,240.00)
resetting granite caps $27,960.00  $27,960.00
;vr;an[::tgeev?l’;ﬁrtlle up to back of $2.395.00 $2,395.00
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additional resetting granite walls $35,570.00 $35,570.00
granite plazas $76,840.00 $76,840.00
add quick couplers $6,440.00 $6,440.00
modifications to irrigation system $8,582.00 $8,582.00
water service to SBC $4,460.00 $4,460.00
rock & edging at arbor $8,335.00 $8,335.00
sod @ quads, lily pads, great lawn $89,005.00 . $44,502.50 $44,502.50
Vineland $50,566.00  $50,566.00
Graham arbs $1,695.00 $1,695.00
CO#4 | well meter $1,285.00 $1,285.00
conservatory edging $13,340.00 $13,340.00
Added coffeetrees $2,255.00 $2,255.00
sod deduct @ Lyndale ($3,278.00) | ($3,278.00)
delete iris @ pond (51,500.00) | ($1,500.00)
Delete plazas and edging alternate  ($14,995.00) (514,995.00)
Irrigation changes $21,195.00  $21,195.00
CO#5  Irrigation @ Graham (sculpture) $1,695.00 $1,695.00
Granite plaza cutting $11,800.00 $11,800.00
Add larch trees $1,150.00 $1,150.00
SUBTOTAL = $491,340.00 @ $240,392.50 $127,735.00 $123,212.50
Proposed Change Order

Change Order Nos. 6 and 7 include miscellaneous landscape and hardscape changes during

construction.

Change Order / Scope of work Amount MN G.O. Grant WAC
Deduct conservatory edging (513,340.00) ($13,340.00)
Retaining wall at irrigation cabinet $6,635.00 $6,635.00
Bond adjustment $112.00 $112.00
Potholing for tree moves at Dunwoody $560.00 $560.00
Bathroom building rock edge $1,075.00 $1,075.00
6 East hawthorn replacement $1,350.00 $1,350.00
Raise arbs planted too low $4,610.00 $4,610.00
Soil decompaction @ SBC / Conservatory $5,980.00 $5,980.00
Check valves @ well head $1,430.00 $1,430.00
Addtl sod at SBC $815.00 $815.00
Seed mix change at Lyndale $3,630.00 $3,630.00
Addtl rock east side of quads $1,185.00 $1,185.00
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Graham plaza drainage $5,935.00 $5,935.00
Fritsch drainage $630.00 $630.00
Durant stairs $680.00 $680.00
Ginnever tree replacement $750.00 $750.00
Cottonwood consulting $500.00 $500.00
Sosnowska $8,060.00 $8,060.00
Durant edging $12,804.00 $12,804.00
Rothschild irrigation adjustment $2,270.00 $2,270.00
Fritsch irrigation repairs $1,215.00 $1,215.00
Irrigation alterations for multiple sculptures $7,712.00 $7,712.00
Meadow repair from Fritsch crane $2,180.00 $2,180.00
Subtotal CO#6 $56,778.00 $14,042.00 $42,736.00
CO#6 overcharge ($13,340.00) ($13,340.00)
CO#5 undercharge $40.00 $40.00
PR#8 batter’s eyes trees $4,375.00 $4,375.00
Rock surfacing along conservatory $1,185.00 $1,185.00
RFI#69 rock steps at conservatory $22,543.00 $22,543.00
7 Sod damage repair (benches, totems, concrete,
mini golf) $13,005.00 $13,005.00
Soil decompaction @ sculpture $2,705.00 $2,705.00
Sod repair — Durant $9,450.00 $9,450.00
Irrigation repair — Durant $750.00 $750.00
Temp sod and restore - Sosnowska $5,250.00 $5,250.00
Subtotal CO#7 $45,963.00 $27,808.00 $18,155.00
TOTAL CO #6-7 $102,741.00 $41,850.00 $60,891.00
Original Contract Amount $1,669,483.00
Total Change Orders to date $491,340.00
Total Contract Amount to date $2,160,823.00
Proposed Change Order Nos. 6-7 $102,741.00
Proposed New Contract Amount $2,263,564.00
The Minneapolis Sculpture Garden reopened June 10, 2017.
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Sources $11,655,294.71
MN General Obligation (G.0.) Grant $8,500,000.00
MWMO Grant (up to) $1,564,881.00
2015 ERF Grant $209,500.00
Walker Art Center - SBC donation $224,000.00
Walker Art Center - WAC-related scope to date $1,096,022.71
Walker Art Center - WAC-related scope included 11/29/2017 $60,891.00
Uses $11,637,001.74
PSA - Oslund and Associates $1,076,914.00
PSA - M. A. Mortenson Company $657,444.00
PSA.s.- Predesign Consultant,.Programmlng Consultant, $108,800.00
additional Structural Consulting
PSAs - Qeotechnlcal, Enwronmgntal Cohsultlng, Special $206,649.00
Inspections and Structural Testing Services
Site survey and existing conditions documentation $31,600.00
Estimated MPRB project management fees $220,000.00
Other administrative/legal and miscellaneous $25,366.89
Site Preparation $237,206.57
MPRB estimated construction costs (mechanical contract,
Parade Park storage upgrade, construction site services, $390,548.98
signage allowance, low voltage contracts)
Construction Contract - Carl Bolander and Sons Company $2,282,637.19
Construction Contract - Margolis Company $2,160,823.00
Change Order Nos. 6-7: Margolis Company $102,741.00 Pending Board
Approval
Construction Contract - North Country Concrete, Inc. $847,261.11
I(‘;]cj:nstruction Contract - OlympiaTech Electrical Contractors, $1,473,680.00
Construction Contract - Meisinger Construction Company, Inc. $1,815,330.00
Balance $18,292.97
RECOMMENDATION

Staff recommends the approval of Change Order Nos. 6-7 with Margolis Company, Contract No.
C-40936, for the Minneapolis Sculpture Garden Reconstruction Project at Parade Park in the
Amount of $102,741.00 for a New Contract Total of $2,263,564.00.
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This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community

needs.

Goal: Parks shape an evolving city.

ATTACHMENTS:

. MSG Margolis CO#6 (PDF)
. MSG Margolis CO#7 (PDF)

Prepared By: Dana Murdoch,, Design and Project Management

Review:

Cindy Anderson Completed 11/15/2017 9:41 AM

Cliff Swenson Completed 11/17/2017 7:38 PM

Michael Schroeder Completed 11/18/2017 7:02 PM

Jayne Miller Completed 11/19/2017 6:20 PM

Minneapolis Park and Recreation Board Pending 11/29/2017 5:30 PM
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