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Resolution 2017-359

Resolution Authorizing Use of State of Minnesota Contract No. 86182 with Parallel
Technologies in the Amount of $750,000 for Furnishing and Delivering Security

Systems, Camera Systems, and Door Access Systems

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, The MPRB is authorized to enter into Joint Powers Agreements with other agencies;

Whereas, The MPRB IT Department led a cross-departmental team of subject matter experts to
identify needs and select a solution for security systems, camera systems, and door access
throughout the Park Board;

Whereas, The MPRB IT Department released a formal bid on June 22, 2017, and a Request for
Proposal on August 2, 2017;

Whereas, The MPRB IT Department has selected the Genetec solution for Security Systems,
Camera Systems, and Door Access Systems;

Whereas, Parallel Technologies is the vendor through which the MPRB can purchase Genetec;

Whereas, This action is supported by Vision Theme 4: A Safe Place to Play, Recreate,
Contemplate and Celebrate as articulated in the MPRB 2007-2020 Comprehensive Plan; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners authorize the use of State of Minnesota Contract
No. 86182 with Parallel Technologies in the amount of $750,000 for furnishing and Delivering
security systems, camera systems, and door access systems;

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Jennifer Ringold, Deputy SuperintendentFROM:

November 29, 2017DATE:

Resolution Authorizing Use of State of Minnesota Contract No. 86182 with Parallel
Technologies in the Amount of $750,000 for Furnishing and Delivering Security Systems,
Camera Systems, and Door Access Systems

SUBJECT:

BACKGROUND
This resolution is to authorize use of State of Minnesota Contract No. 86182 with Parallel
Technologies in the amount of $750,000 for furnishing and delivering security systems, camera
systems, and door access systems.
In 2014, the Minneapolis Park and Recreation Board (MPRB) IT Department assembled a
camera and security system research team to develop an understanding of the Minneapolis
Park and Recreation Board's (MPRB's) current uses of and needs for surveillance. Guided by the
MPRB Comprehensive Plan's strategy to "adopt new technology proven to effectively enhance
safety throughout the system," the team researched best practices to identify organization
wide goals and establish benchmarks for the appropriate and successful implementation of
surveillance technology within Minneapolis parks and MPRB properties. The cross-

departmental research team conducted a full inventory of closed circuit camera systems,
analyzed crime statistics and usage to determine ideal placement guidelines, interviewed staff,
and drafted policies related to usage and monitoring.
Currently the MPRB has twenty-six locations with camera systems with varying degrees of
functionality. There are four different types of camera systems in the park system, with only
ten locations being centrally managed and supported by the IT Department.
The MPRB IT department has also assembled a cross-departmental team to evaluate the MPRB
security/alarm system as well as the MPRB's electronic door access and remote key access
standards with the intention of implementing new systems to meet the growing needs of
employees and the public. In addition to physical keys, the MPRB currently uses three disparate
electronic door access solutions (Protege, Salto and PassPoint). These systems do not integrate
with each other and are not able to be managed remotely, only a limited number of locations
(four) are able to utilize these solutions. The MPRB currently has more than 90 Floneywell
security panels with an average age of more than 15 years. These existing panels provide
rudimentary security for all locations and are managed as separate security systems, which
means that to change or add alarm codes a staff member must connect via dialup modem into
each location separately to program the systems, which requires a full day of labor to complete.
Working with the camera and security teams, the MPRB IT Department developed a
comprehensive statement of work around security systems, camera systems, and door access.
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On June 22, 2017 a formal bid process was conducted through the City of Minneapolis
procurement department. We received interest from several companies but none were able to
meet the requirements in the statement of work.
The team met and broadened its statement of work to allow more companies to propose
solutions and issued a Request for Proposal on August 2, 2017 through the city of Minneapolis.
The MPRB received four responses and had in-person demonstrations from three vendors.
Through this process, staff recommend a Genetec solution with Parallel Technologies, Inc. as
the MPRB vendor. The Genetec solution integrates door access, cameras, and security systems
into one consolidated approach and will allow the MPRB to scale its systems over time as usage
expands.
Funding to purchase items from this State of Minnesota contract will come from multiple
sources including the IT Operations budget, Planning Project Budget, Neighborhood Park
Project Safety and Security, and other site/location budgets.

RECOMMENDATION
Staff recommends the Board of Commissioners authorize use of State of Minnesota contract
No. 86182 with Parallel Technologies in the amount of $750,000 for furnishing and delivering
security systems, camera systems, and door access systems.
This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.
Vision Theme 3: Dynamic parks that shape city character and meet diverse community

needs.
Easily accessible information supports enjoyment and use of the park and
recreation system.
A safe place to play, recreate, contemplate and celebrate.
Parks are safe and welcoming by design.

Goal:

Vision Theme 4:
Goal:

Prepared By: Adam Larson, Director, IT Services, Information Technology Services
Review:

11/14/2017 10:02 AM
11/14/2017 4:51PM

11/19/2017 4:37 PM
Minneapolis Park and Recreation Board Pending 11/29/2017 5:30 PM

Adam Larson Completed
Jennifer Ringold Completed
Jayne Miller Completed
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