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Resolution 2017-143

Resolution Approving a Neighborhood Revitalization Program Action Plan Project
Funding Agreement with Cedar Isles Dean Neighborhood Association to Contribute

$75,000 Towards the Construction of Cedar Lake South Beach Improvements

Whereas, The Minneapolis Park and Recreation Board (MPRB) was created by the Minnesota
Legislature in April 1883 and has the authority to manage and operate park facilities;

Whereas, The MPRB owns and operates South Beach on Cedar Lake within the Minneapolis
Chain of Lakes Regional Park;

Whereas, South Beach facilities are in need of capital investment;

Whereas, A plan for improvements at Cedar Lake - South Beach was approved by the MPRB
Board of Commissioners after a community engagement process and a public hearing in April
2016;

Whereas, Funding from traditional sources for regional park capital improvements to construct
improvements at South Beach will not be available for several years;

Whereas, The Cedar Isles Dean Neighborhood Association (CIDNA) has offered, for the
construction of improvements at Cedar Lake - South Beach, $75,000 from its Phase II
Neighborhood Revitalization Program (NRP) Action Plan ;

Whereas, CIDNA's $75,000 NRP contribution is part of a larger funding package that is sufficient
for construction of improvements at Cedar Lake - South Beach, including Park Dedication Fees
allocated to this project in the 2017 Capital Improvement Program and a significant gift from an
anonymous donor; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approves a Neighborhood Revitalization Program
Action Plan Project Funding Agreement with Cedar Isles Dean Neighborhood Association to
contribute $75,000 towards the construction of Cedar Lake South Beach Improvements; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Michael Schroeder,FROM:

March 15, 2017DATE:

SUBJECT: Resolution Approving a Neighborhood Revitalization Program Action Plan Project
Funding Agreement with Cedar Isles Dean Neighborhood Association to Contribute
$75,000 Towards the Construction of Cedar Lake South Beach Improvements

BACKGROUND

This resolution would approve a Neighborhood Revitalization Program (NRP) Action Plan
Project Funding Agreement between the Cedar Isles Dean Neighborhood Association (CIDNA),
the City of Minneapolis (the City), and the Minneapolis Park and Recreation (MPRB), allowing
CIDNA to contribute and the MPRB to accept $75,000 toward the construction of site
improvements at Cedar Lake South Beach, part of the Minneapolis Chain of Lakes Regional
Park.

Cedar Lake is within the Minneapolis Chain of Lakes Regional Park as well as the boundaries of
the Cedar Isles Dean Neighborhood. South Beach is an existing beach that is heavily used by
the neighborhood. It has not received capital reinvestment for many years. The Cedar Isles
Dean Neighborhood Association (CIDNA) has been interested in improvements at South Beach
for several years, but because it is located immediately west of the proposed alignment for the
Southwest Light Rail Transit, CIDNA was reluctant to propose any studies. In 2014, once the
impact of proposed light rail was known, CIDNA approached the Minneapolis Park & Recreation
Board (MPRB) with $40,000 in Neighborhood Revitalization Program (NRP) funds to prepare a
survey, concept plan, and construction cost estimate for South Beach improvements.

Damon Farber Associates, a landscape architecture firm, was hired as the design consultant and
led the community engagement process. The entire CIDNA neighborhood was invited to three
meetings, held monthly during the summer of 2015. Additional feedback was captured using
on-line surveys and social media. The plan, recommendations, and a cost estimate were
developed and approved after a public hearing in April 2016.

CIDNA had hoped that an approved design would position the project to receive future regional
park capital improvement funding. CIDNA representatives were disappointed to learn that
traditional sources of funding for regional park capital improvements for South Beach
improvements were not likely to be available for several years. Instead, an effort to define
alternatives resulted in funding to construct the improvements at South Beach being made
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available from three sources:

• the CIDNA neighborhood has committed NRP funds in the amount of $75,000;
• the MPRB has allocated aggregated park dedication fees from the Cedar-lsles-Dean

neighborhood in the amount of $350,000 from the 2017 Capital Improvement Program;
and

• an anonymous individual has donated $250,000 toward the improvements.

The donation will be facilitated through the Minneapolis Parks Foundation. Work on this project
will not begin until the donated funds have been received by the Minneapolis Parks Foundation
and a copy of the fully executed donation agreement has been delivered to the MPRB. The
donor has further committed funding to support contingencies typically included in MPRB
projects should additional funding be necessary when a construction contract is awarded by the
Board of Commissioners.

Acceptance of this agreement with CIDNA and the $75,000 from their NRP Action Plan Project
Funding is one step in funding the construction of the South Beach Improvements.

SOURCES AND USES

$ 675,000.00Sources
pending Board

approval$ 75,000.00
$ 350,000.00

CIDNA NRP funds
Park Dedication Fees

pending Board
approval$ 250,000.00Anonymous donation

$ 155,505.00Uses
$ 40,500.00MPRB Planning costs

pending Board
approval$ 95,505.00

$ 9,500.00
$ 10,000.00

Damon Farber Associates
Misc geotechnical testing
Misc project expenses

$ 519,495.00Remaining Available for construction

RECOMMENDATION
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Staff recommends approval of a Neighborhood Revitalization Program Action Plan Project
Funding Agreement with Cedar Isles Dean Neighborhood Association to contribute $75,000
towards the construction of Cedar Lake South Beach Improvements.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs
Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.
Financially independent and sustainable parks prosper.

Goal:

Goal:

HISTORY:

03/08/17 Administration 81 Finance Committee ADOPTED

ATTACHMENTS:

CIDNA Cedar South Beach NRP Agreement - FINAL unsigned (PDF)

Prepared By: Deborah Bartels, Project Manager, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Jayne Miller Completed
Administration & Finance Committee
Minneapolis Park and Recreation Board

02/15/2017 12:24 PM
02/22/2017 5:46 PM

02/24/2017 10:24 PM
02/24/2017 10:24 PM

Completed
Pending

03/08/2017 5:10 PM
03/15/2017 5:00 PM
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