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Resolution 2017-135

Resolution Authorizing the Establishment of an Employee Recognition Program and
Supports Public Expenditures Related to the Employee Recognition Program

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of the Minneapolis
park and recreation system;

Whereas,The MPRB recognizes employees as a valuable asset necessary to achieve such goals;

Whereas, The MPRB, the product of both vision and leadership, must recruit bright, talented
staff and retain a high performance workforce to maintain and further its tradition;

Whereas, Staff recognition establishes that employees are valuable contributors in
accomplishing the MPRB's mission, vision and goals;

Whereas, The MPRB wishes to facilitate an organization-wide program to recognize the efforts
and extraordinary contributions of employees;

Whereas, The program is intended to guide informal and formal recognition of employees
including formal awards for years of service, achievement in professional development, and
awards of excellence;

Whereas, Public expenditures (which do not involve direct payment of money) for appropriate
MPRB employee recognition programs serve a public purpose because formally recognizing
employees who make significant contributions and demonstrate their commitment during the
performance of their duties results in higher morale and productivity among all MPRB
employees and, therefore, permits the Board to fulfill its mission and assists the MPRB in
attracting and retaining an efficient, productive and capable workforce;

Whereas, The Board supports reasonable and necessary public expenditures related to
employee recognition; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

Resolved, The Board of Commissioners authorize the establishment of an employee recognition
program, and supports public expenditures related to the employee recognition program; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Jennifer Ringold, Deputy SuperintendentFROM:

March 8, 2017DATE:

Resolution Authorizing the Establishment of an Employee Recognition Program and
Supports Public Expenditures Related to the Employee Recognition Program

SUBJECT:

BACKGROUND

This resolution considers the establishment of an employee recognition program and supports
public expenditures related to the employee recognition program. The Minneapolis Park and
Recreation Board's (MPRB's) Executive and Superintendent's Leadership Team wish to work
through the Office of the Deputy Superintendent to establish and operate an employee
recognition program. The intent of the program is to encourage employees to participate fully
in continued stewardship of the Minneapolis park and recreation system and to recognize and
reward employees whose contributions and day-to-day input merit special attention. This
program and its companion administrative policy will help address one of the issues raised by
staff in the 2015 Culture and Climate Assessment.

A staff work team of committed and interested employees have worked together to create
policy, processes and procedures that guides the implementation of an employee recognition
program. It includes training, formal recognition awards and informal recognition methods. This
program enables the administrative policy, which defines formal recognition as structured,
scheduled activities, events or awards with specific criteria used to recognize employee
contributions for desired performance. Informal recognition refers to spontaneous gestures of
sincere thanks from supervisors and colleagues.

Recognition is critical in creating a supportive work environment where employees feel valued
and respected for who they are, and acknowledged for the fine work they do. Employee
performance is integral to an organization's success and to providing quality customer service.
Research indicates that effective employee recognition enhances employee motivation and
satisfaction, leads to increased employee productivity and contributes to overall organization

Employee recognition activities also enhance employee engagement and support an
organization's attraction and retention strategies.
use.

RECOMMENDATION
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Staff recommends that the Board of Commissioners authorize the establishment of an
employee recognition program, and supports public expenditures related to the employee
recognition program.

This action is supported by the following value statements in the MPRB 2007-2020
Comprehensive Plan.

Value: Visionary Leadership

Respect the vision and leadership that built the park and recreation
system and recognize the need for ongoing leadership in achieving
excellence.

Action: Encourage bold, effective ideas
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