8.A1

Resolution 2017-123

Resolution Accepting and Approving the Updated Minneapolis Park & Recreation Board
Financial Management Policies

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the fiscal steward of the
Minneapolis Park System;

Whereas, The MPRB Financial Management Policies were adopted on December 7, 2009 and
last revised on May 20, 2015;

Whereas, The City of Minneapolis Charter was revised and approved at the Municipal Election
by the voters of the City of Minneapolis on November 5, 2013;

Whereas, The City of Minneapolis through various council actions in 2016 has revised the Code
of Ordinances to increase procurement spending authority limits and instituted the Target
Market Program effective January 1, 2017;

Whereas, Staff reviewed the MPRB Financial Management Policies and recommends policy
updates in order for the MPRB to remain consistent with the City of Minneapolis Charter and

Code of Ordinances; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners accept and approve the updated Minneapolis Park
& Recreation Board Financial Management Policies; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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8.A1

TO: Administration & Finance Committee

FROM: Julia Wiseman, Director Finance

DATE: February 15, 2017

SUBJECT: Resolution Accepting and Approving the Updated Minneapolis Park & Recreation Board

Financial Management Policies

BACKGROUND

This action considers approving updated Minneapolis Park & Recreation Board Financial
Management Policies. These were last revised on May 20, 2015. Best practices in financial
management indicate that financial policies are reviewed and updated on a regular basis.

The updates to the policies are being recommended in order to remain consistent with the City
of Minneapolis Charter and Code of Ordinances. A summary of the changes is as follows.

1. Ensure footnote references are consistent with the City of Minneapolis Charter as
revised and approved at the 2013 Municipal Election by the voters of the City of
Minneapolis on November 5, 2013.

2. Ensure the MPRB remains consistent with changes to City of Minneapolis procurement
spending authority. The City of Minneapolis has implemented changes to procurement
spending authority through City Council actions adopted in 2016 with changes effective
January 1, 2017.

a) Raising the limit from $50,000 to over $100,000 for requiring Council/Board action

b) Raising the lower limit from $1,000 to $2,500 for requiring city procurement
involvement

3. Ensure the MPRB Financial Management Policy reflects the MPRB’s participation in the
Target Market Program (TMP) implemented by the City of Minneapolis.

a) Ordinance amending Title 2 of the Minneapolis Code of Ordinances related to
Administration to add Chapter 18A. Target Market Program passed on September
23, 2016.

b) 18.A100 states “All departments of the city and the park and recreation board shall
share in the responsibility for accomplishing the goals and objectives of this
chapter.”

c) TMP is a marketplace where qualified small-businesses will have the ability to

respond alongside other similarly situated small-businesses for the Park Board
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contracts up to $100,000 instead of competing against larger, more established

8.A.1

companies

d) Race and gender neutral program for small businesses in 13 counties (Anoka,
Benton, Carver, Chisago, Dakota, Hennepin, Isanti, Ramsey, Scott, Sherburne,
Stearns, Washington, and Wright)

e) Purchases up to $100,000 will be directed towards vendors participating in the TMP

f) A purchase will be considered as TMP eligible only when there are 3 or more
vendors in a category

g) City allows vendors to self-certify as well as use their certification elsewhere as a
small business

h) Vendor eligibility will depend on the size of their business based on annual gross
revenues

i) TMP will be effective January 1, 2017, however, it will become more robust as the
year continues and more vendors are certified and deem eligible for TMP
participation

RECOMMENDATION

Staff recommends the Board of Commissioners accept and approve the updated Minneapolis

Park & Recreation Board Financial Management Policies.

This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Financially independent and sustainable parks prosper.

HISTORY:

02/01/17 Administration & Finance Committee ADOPTED

ATTACHMENTS:

. MPRB Financial Management Policies 02-15-2017  (PDF)

Prepared By: Julia Wiseman, Director Finance, Finance
Review:

Julia Wiseman Completed  01/19/2017 10:56 AM
Jennifer Ringold Completed  01/19/2017 12:51 PM
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Jayne Miller Completed 01/23/2017 12:39 PM

Administration & Finance Committee Completed  02/01/2017 5:10 PM
Minneapolis Park and Recreation Board Pending 02/15/2017 5:00 PM
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