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Resolution 2017-120

Resolution Authorizing a Professional Services Agreement with Whitman, Requardt and
Associates. LLP to Conduct an Operations and Maintenance Facility Assessment for an

Amount of $99,500

Whereas,The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis lakes
and is responsible for the management of Minneapolis lakes;

Whereas, The MPRB 2017 approved budget fully integrates the 20 Year Neighborhood Park
Plan (NPP20) and includes a focus on enhanced maintenance and providing responsive service
delivery to meet the changing demographics and needs of the community;

Whereas, NPP20 includes funding for staffing, equipment, and operating costs for enhanced
neighborhood park maintenance;

Whereas, Increased maintenance staff, equipment, and service delivery poses additional
demands on existing MPRB maintenance facilities;

Whereas, The MPRB desires to understand and implement best practices for operations and
maintenance delivery in order to most economically, efficiently, and safely provide the
maintenance and service that will allow responsible stewardship of MPRB property;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, MPRB staff requested Small and Underutilized Business Program (SUBP) goals from
the City of Minneapolis Department of Civil Rights before issuing the Operations and
Maintenance Facility Assessment proposals and the Civil Rights Department determined that
because of type of specialty consulting work requested no SUBP goals were warranted;

Whereas, The MPRB publicly requested proposals for an Operations and Maintenance Facility
Assessment and received proposals from three consulting firms;

Whereas, MPRB staff have reviewed all three proposals and interviewed qualified consultant
teams and have determined that the proposal and team make-up as presented by Whitman,
Requardt and Associates. LLP meets the qualifications and scope of work identified in the
request for proposals;

Whereas, Funds from 2017 CIP Rehab - Operations Facilities are available to fund the
assessment; and
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Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic Parks that shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commisioners authorize a professional services agreement with
Whitman, Requardt and Associates, LLP to conduct an operations and maintenance facility
assessment for an amount of $99,500; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

February1, 2017DATE:

Resolution Authorizing a Professional Services Agreement with Whitman,Requardt and
Associates. LLP to Conduct an Operations and Maintenance Facility Assessment for an
Amount of $99,500

SUBJECT:

BACKGROUND

This action considers authorization of a Professional Services Agreement (PSA) with Whitman,
Requardt & Associates, LLP (WRA) for assessment of Minneapolis Park & Recreation Board
(MPRB) maintenance operations and facilities.

In 2017, MPRB began the first year of the 20 Year Neighborhood Park Plan (NPP20), providing
dedicated annual funding for maintenance, rehabilitation, and capital improvements in
neighborhood parks. This funding increase includes the hiring of additional operations and
maintenance staff and procurement of corresponding resources to address the NPP20 key
initiative of enhanced neighborhood park maintenance.

MPRB currently operates out of one major maintenance and repair shop facility, the Southside
Service Center, and three smaller facilities - Northeast Service Center at Columbia Park, North
Service Center near Webber Park, and Fliawatha Tool located adjacent to the Hiawatha Golf
Course. Some additional small maintenance facilities and garages are located throughout the
MPRB system, however these four facilities act as the primary resources for fleet storage,
forestry operations, equipment shops, mechanics, trades, and maintenance operations, and are
the hub for approximately 220 full-time employees (FTE) and an additional 117 seasonal FTEs.
The last time these facilities were evaluated for their effectiveness was in 1983, just prior to the
construction of the South Side Service Center.

As MPRB begins to implement NPP20, space limitations, including trades space, fleet storage,
yard space, and appropriate working space, pose increasing challenges for adequate service
delivery. In order to appropriately plan for expansion, it is important to understand and
implement best practices for operations and maintenance delivery and to economically,
efficiently, and safely provide the maintenance and service that will allow MPRB to be
responsible stewards of our parks.

To address this need, MPRB issued a Request for Proposals (RFP) that identified the following
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objectives:
Assess, evaluate, and document current maintenance and operations delivery
strategies, including location and use of current maintenance facilities, recognizing
current collective bargaining contracts.
Recommend and help prioritize a system-wide facility and maintenance master plan
that:

1.

2.

a. Uses best practices to optimize delivery of operations and maintenance to all
MPRB parks;

b. Increases cost and labor efficiencies;
c. Decreases liabilities;
d. Is adjustable and flexible so as to remain relevant for the next 20 years; and
e. Considers opportunities for collaborative service delivery with other

government agencies.

3. Prepare MPRB staff to implement the priority recommendations.

Three proposals were received and analyzed by Planning and Environmental Stewardship staff
based on the following criteria:

A. Experience and qualifications of the consultant team
B. Qualifications of key personnel
C. Relative project examples
D. Project approach/Scope of work
E. Project Schedule
F. Cost

As a result of analyzing the three proposals submitted and a subsequent interview process, only
WRA created a team that demonstrated the relevant experience necessary to meet all of the
project objectives. WRA's in-depth proposal of a six month study includes data gathering,
creation of a baseline model, operational and financial analysis against the baseline, facility
conditions analysis, and a final report including alternatives, development and implementation
next steps.

FUNDING/COST SUMMARY

$130,000Sources
$130,0002017 CIP Rehab -Operations Facilities

$ 130,000Uses
$99,500WRA PSA
$13,000Estimated in-house design/admin fees
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$17,500Legal and other soft costs/contingency

$0Balance

RECOMMENDATION

Staff recommends that the Board of Commissioners approve a professional services agreement
with Whitman, Requardt and Associates, LLP to conduct an operations and maintenance facility
assessment for an amount of $99,500.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic Parks that shape city character and meet diverse community
needs.
Focused land management supports current and future generations.
Financially independent and sustainable parks prosper.

Goal:
Goal:

Prepared By: Beth Pfeifer,, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Jayne Miller Completed
Minneapolis Park and Recreation Board Pending 02/01/2017 5:00 PM

01/19/2017 9:08 AM
01/19/2017 10:50 AM

01/19/2017 11:40 PM
01/21/2017 9:58 PM
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