7.3

Resolution 2017-103

Resolution Approving Change Order No. 3 with TMG Construction, Inc., Contract No. C-
41018, for the Northeast Park Restroom Building Renovation and Site Improvements
Project at Northeast Athletic Field Park in the Amount of $19,852.81 for a New Contract
Total of $432,638.75

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB entered into Contract No. C-41018 with TMG Construction, Inc., on April 6,
2016, for construction of the Northeast Park Restroom Building Renovation and Site
Improvements Project at Northeast Athletic Field Park in the amount of $379,600.00;

Whereas, Change Order Nos. 1 and 2 in the total amount of $33,186.74, being within the
approved contingency amount, was approved administratively and made a part of the contract
with TMG Construction;

Whereas, Change Order No. 3, in the amount of $19,852.81, provides for the replacement of
three existing doors to the restrooms and storage room, modifications to existing electrical and
irrigation lines to accommodate construction, and repair of the existing sanitary sewer pipe;

Whereas, MPRB Staff and the project consultants have reviewed the costs related to Change
Order No. 3 and determined that the costs are prudent and appropriate;

Whereas, Funding sufficient to cover the proposed additional scope of work related to Change
Order No. 3 is available in the project budget; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape City character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approves Change Order No. 3 with TMG
Construction, Inc., Contract No. C-41018, for construction of the Northeast Park Restroom
Building Renovation and Site Improvements Project at Northeast Athletic Field Park in the
Amount of $19,852.81 for a New Contract Total of $432,639.55; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: January 4, 2017

SUBJECT: Resolution Approving Change Order No. 3 with TMG Construction, Inc., Contract No. C-

41018, for the Northeast Park Restroom Building Renovation and Site Improvements
Project at Northeast Athletic Field Park in the Amount of $19,852.81 for a New Contract
Total of $432,638.75

7.3

BACKGROUND

This Board action considers approval of Construction Change Order No. 3 with TMG
Construction, Inc., Contract No. C-41018, for the Northeast Park Restroom Building Renovation
and Site Improvements project at Northeast Athletic Field Park in the amount of $19,852.81 for
a new contract total of $432,639.55 (Attachment A). The proposed changes add value to the
project and represent a prudent use of project funding.

Two previous change orders have been processed administratively as they were within the
approved contingency amount and made a part of the contract for this project. Following is a
summary of change orders completed to date:

Change Order No. 1 provides new glass block windows to replace the existing windows with
metal grates.

Change Order No. 2 provides for removal of the vent stack and related repair of the roof,
plumbing modifications required due to the sanitary pipe being located in a different location
than expected, clay layer installed around the geofoam perimeter under the new sidewalk to
deter water intrusion under sidewalk, and heavy duty carriers for sinks.

Change Order No. 1 Amount

Glass block windows $4,552.80
Subtotal $4,552.80

Change Order No. 2 Amount

Vent stack & roof repair $833.00

Plumbing modifications and 4” wall $17,735.94

Clay layer at geofoam $9,168.00

Heavy duty lavatory carriers $897.00
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Subtotal

$28,633.94

Total Change Orders to Date

$33,186.74

7.3

Change Order No. 3 provides for three new exterior doors for the restrooms and storage room,
modifications to exterior electrical and irrigation control lines to accommodate the installation
of geofoam blocks underneath the new sidewalk around the restroom building, and repair of
the existing sanitary sewer pipe in the restroom building as it was discovered to be cracked and
required removal of additional concrete floor to conduct repair.

Change Order No. 3 Amount
New exterior doors $8,395.32
Electrical and irrigation control line modifications $7,340.00
Repair of the existing sanitary sewer pipe $4,117.49
Subtotal Change Order No. 3 $19,852.81
Contract Summary
Original Contract Amount $379,600.00
Total Change Orders to date $33,186.74
Total Contract Amount to date $412,786.74
Proposed Change Order Nos. 10-15 $19,852.81

Proposed New Contract Amount

$432,639.55

Construction of the restroom building will be complete spring 2017. Construction on the site

portion of the project will commence in spring 2017.

FUNDING / COST SUMMARY

Sources $923,000.00
2013 Capital Levy $450,000.00
2014 Capital Levy $200,000.00
2014 Net Debt Bonds $500,000.00
Capital Levy to AP711 -$400,000.00
2014 ERF Grant $173,000.00
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Uses $921,685.50
% of Professional Services Agreement for Master Plan $40,056.50
PSA for Design (Loucks) $128,855.00
PSAs for Environmental Services (Peer & Braun Intertec) $57,660.00
MPRB staff time $100,000.00
Topographic Survey (Clark) $18,280.00
Construction Contract with Rachel Contracting, Inc. $139,055.00
Construction Contract with TMG Construction, Inc. $379,600.00
Change Order Nos. 1 and 2 with TMG Construction, Inc. 33,186.74
Change Order No. 3 - TMG Construction 5$19,852.81 Pez\cﬁl)izrgoﬁzfrd
MPRB construction costs, MPCA fees $3,740.39
Advertising / Legal / Other $1,399.06
Balance $1,314.50
RECOMMENDATION

Staff recommends approval of Construction Change Order No. 3 with TMG Construction, Inc.,
Contract No. C-41018, for the Northeast Park Restroom Building Renovation and Site
Improvements project at Northeast Athletic Field Park in the amount of $19,852.81 for a new
contract total of $432,638.75.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses of

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. Attachment A - NE Park - TMG CO#3 (PDF)
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Prepared By: Dana Murdoch,, Design and Project Management

Review:

Cindy Anderson Skipped 12/26/2016 12:59 PM

Cliff Swenson Completed  12/26/2016 1:13 PM

Michael Schroeder Completed  12/27/2016 10:26 AM

Jayne Miller Completed 12/27/2016 3:47 PM

Minneapolis Park and Recreation Board Pending 01/04/2017 5:00 PM
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