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Resolution 2016-327

Resolution Approving Amendment #1 a Three-Year Extension of Professional Services
Agreement #039248 with AVI Systems, Inc. to Provide Board Room Audio and Video

Services for the Minneapolis Park and Recreation Board, Increase the Contract Amount
by $150,000 for a New Contract Total of $235,000, a Extend the Contract to a New

Contract End Date of December 31, 2020

Whereas,The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis park
system;

Whereas, The MPRB relies on video and broadcast systems to conduct business and distribute
information;

Whereas, In 2013, to address technological and usability needs of the board room video
systems, MPRB staff carefully reviewed and analyzed all proposals, timelines, and fees and
selected AVI Systems, Inc. to provide the MPRB with upgraded Board Room Technology;

Whereas, AVI Systems, Inc. has installed, configured, and maintained and upgraded the audio
and video solutions in our Board Room;

Whereas, This extension allows additional improvements to the board room systems, and
includes ongoing support and maintenance of the equipment and configuration; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs;"

RESOLVED,That the Board of Commissioners approve Amendment #1a Three-year extension of
professional services agreement #C-39248 with AVI Systems, Inc. to provide board room audio
and video services for the Minneapolis Park and Recreation Board, increase the amount of the
contract by $150,000 for a new contract total of $235,000, and extend the contract to a new
contract end date of December 31, 2020; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Jennifer Ringold, Deputy SuperintendentFROM:

November 30, 2016DATE:

Resolution Approving Amendment #1a Three-Year Extension of Professional Services
Agreement #C-39248 with AVI Systems, Inc. to Provide Board Room Audio and Video
Services for the Minneapolis Park and Recreation Board, Increase the Contract Amount
by $150,000 for a New Contract Total of $235,000, a Extend the Contract to a New
Contract End Date of December 31, 2020

SUBJECT:

BACKGROUND

This action considers Amendment #1an extension of professional services agreement #C-39248
with AVI Systems, Inc. to provide board room audio and video services to the Minneapolis Park
and Recreation Board (MPRB) by three years, and to increase the contract amount by $150,000
for a new contract total of $235,000 and a new contract end date of December 31, 2020.

In 2013 the City of Minneapolis and MPRB independently issued RFP's to select a vendor to
upgrade television and audio solutions in both the City Council Chambers and the MPRB Board
Room. Both entities selected AVI Systems, Inc. to perform these upgrades and provide ongoing
maintenance to the new solutions. Over the past two years, AVI Systems, Inc. has worked with
MPRB staff to upgrade the television equipment, the audio equipment, and the timer systems
in the MPRB Board room.

The original scope of services with AVI was for the upgrade of the television studio equipment
and cameras. This request is for funding the second/final phase of the project that includes the
audio system, upgraded lighting, and technology improvements at the dais and podium to meet
the changing needs of guest speakers. This amendment also includes funding for ongoing
support and maintenance of the equipment and configurations.

Also included in this request is the upgrade of the equipment between the City of Minneapolis
and the Park Board to enable the transmission of FHigh Definition signals. Following the city's
upgrade to high definition in their television studio we are being required to upgrade our signal
in order to remain compatible with their broadcast and internet streaming services.

MPRB Broadcast video is sent directly to the City of Minneapolis where it is then sent to cable
channel 79 and live streamed on the Internet. A redundant feed is archived in the control
room.
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In addition to Commissioner Meetings, the Board Room is used by staff and outside groups to
make presentations and provide training. While these meetings are generally not broadcast,
the technology can be used and recordings can be created for future trainings.

RECOMMENDATION

Staff recommends that the Board of Commissioners approve Amendment #1 a three-year
extension to professional services agreement #C-39248 with AVI Systems, Inc. to provide board
room audio and video services for the Minneapolis Park and Recreation Board, increase the
amount of the contract by $150,000 for a new contract total of $235,000 and extend the
contract to a new contract end date of December 31, 2020.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Easily accessible information supports enjoyment and use of the park and
recreation system.

Prepared By: Adam Larson, Director, IT Services, Information Technology Services
Review:

11/10/2016 2:30 PM
11/12/2016 7:56 PM

11/17/2016 9:56 AM
Minneapolis Park and Recreation Board Pending 11/30/2016 5:00 PM

Adam Larson Completed
Jennifer Ringold Completed
Jayne Miller Completed
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