9.3

Resolution 2016-315

Resolution Authorizing the Minneapolis Park and Recreation Board to Enter into a
Professional Services Agreement with Instrumental Research Inc., to Provide
Laboratory Analyses of Water Samples for the Minneapolis Park and Recreation
Board’s Water Quality Monitoring Program from January 1, 2017 to December 31, 2019
in the Amount of $153,000 Annually for a Total Cost of $459,000

Whereas, The mission of the Minneapolis Park and Recreation Board (MPRB) is to permanently
preserve, protect, maintain, improve, and enhance its natural resources, parkland, and
recreational opportunities for current and future generations;

Whereas, The MPRB is the steward of and responsible for the management of Minneapolis
lakes;

Whereas, The MPRB has monitored the lakes, creeks and stormwater of Minneapolis for
nutrients and other water quality indicators for over 20 years;

Whereas, The MPRB and the City of Minneapolis share responsibility for implementing the
city’s National Pollutant Discharge Elimination System (NPDES) Permit;

Whereas, The MPRB is co-permitte with the City of Minneapolis and provides lake and
stormwater monitoring services as part of the NPDES MS4 permit;

Whereas, The MPRB requested proposals from four laboratories of suitable levels of expertise
to perform laboratory analyses of stormwater and lake water samples of Minneapolis water
bodies and received proposals from two of the laboratories;

Whereas, The proposal submitted by Instrumental Research Inc., met the analysis criteria and
was the most cost effective;

Whereas, The MPRB has participated successfully in agreements with Instrumental Research
Inc. for more than ten years to perform analyses for the water quality monitoring program;

Whereas, The Instrumental Research Inc. services and agreement are supported by Vision
Theme 1: Urban Forests, Natural Areas, and Waters that Endure and Captivate as articulated in

the MPRB 2007-2020 Comprehensive Plan;

Whereas, The MPRB supports the Comprehensive Plan goal of Vision Theme 1: Sound
Management Techniques Provide Healthy, Diverse, and Sustainable Natural Resources;
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Whereas, An agreement has been created between the MPRB and Instrumental Research Inc.
delineating the terms of the laboratory analyses services; and

Whereas, The MPRB’s Environmental Management Water Resources Unit has budgeted funds
to cover the expenses of the laboratory analyses of water samples;

RESOLVED, That the Board of Commissioners approve Professional Services Agreement with
Instrumental Research Inc., to provide laboratory analyses of water samples for the
Minneapolis Park and Recreation Board’s water quality monitoring program from January 1,
2017 to December 31, 2019 in the amount of $153,000 annually for a total cost of $459,000;
and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Justin Long, Assistant Superintendent for Environmental Steward

DATE: November 16, 2016

SUBJECT: Resolution Authorizing the Minneapolis Park and Recreation Board to Enter into a

Professional Services Agreement with Instrumental Research Inc., to Provide Laboratory
Analyses of Water Samples for the Minneapolis Park and Recreation Board’s Water
Quality Monitoring Program from January 1, 2017 to December 31, 2019 in the Amount
of $153,000 Annually for a Total Cost of $459,000

BACKGROUND

The Minneapolis Park and Recreation Board (MPRB) wishes to enter into a Professional Service
Agreement with Instrumental Research Inc. The agreement provides laboratory analyses of
water samples for the Minneapolis Park and Recreation Board’s water quality monitoring
program from January 1, 2017 to December 31, 2019 in the amount of $153,000 annually for a
total cost of $459,000.

As part of its stewardship and management of the lakes and other water bodies within the city
of Minneapolis, the MPRB has monitored lakes and creeks for nutrients and other water quality
indicators over 20 years.

Currently, MPRB staff monitors the water quality of 14 lakes in Minneapolis: Brownie, Calhoun,
Cedar, Diamond, Grass, Harriet, Hiawatha, Isles, Loring, Nokomis, Powderhorn, Spring, and
Wirth Lakes. In addition, weekly beach monitoring occurs at 12 beaches, as well as the Webber
Natural Swimming Pool (NSP). Data collected is used to determine strategies for achieving
management goals, to meet state requirements for water quality standards, and to provide
beach health information for recreational swimmers.

MPRB staff also monitors stormwater runoff at select sites in Minneapolis as part of the
National Pollutant Discharge Elimination System (NPDES) Stormwater program and Municipal
Separated Storm Sewer System (MS4) permit administered by the Environmental Protection
Agency and is designed to prevent stormwater runoff from washing harmful pollutants into
local surface waters such as streams, rivers, or lakes. The NPDES MS4 permit has significant
monitoring and reporting requirements.

The MPRB and City of Minneapolis are co-signators on the City of Minneapolis NPDES MS4
Federal Permit and are mutually responsible to meet its requirements. MPRB is responsible for
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a significant portion of the monitoring requirements stipulated in the permit. The City of
Minneapolis has substantial record keeping and administration duties as a part of its permit
requirements. The City reimburses the MPRB for approximately 75% of the monitoring
expenses in this contract from funds collected through its Stormwater Utility Ordinance.

In order to meet monitoring requirements set forth in the NPDES MS4 permit, responsibilities
as the steward of public waters in Minneapolis, and public health responsibilities as the
provider of beach and natural swimming pool recreation opportunities, MPRB requested
proposals from four laboratories of suitable levels of expertise and certifications to perform
laboratory analyses of the stormwater, creek, beach, and lake water samples.

Two laboratories, PACE Analytical and Instrumental Research Inc., responded to the Request for
Proposals. The Proposals were analyzed by staff based on the following criteria:

Cost of services

Detection limits, reporting limits, methods

QA/QC program including methods

Results of pre-qualification test if undertaken

Responsibility, capacity and reliability of company

Ability to enter into a Professional Services Agreement with MPRB

Minnesota State Department of Health Certification of laboratory

Ease of delivery of samples to laboratory and days/hours of acceptance of samples
A laboratory that can complete all analyses and services requested

Ability of laboratory to commit to a three year contract

Ability to report all Beach and Webber NSP bacteria data immediately or in consultation
with MPRB

AT TIOMMOO®m>

As a result of the proposal analyses and for the following specific reasons, staff recommends
that the Professional Services Agreement be awarded to Instrumental Research Inc. (IRI):

1. Overall, IRI’s analytical costs were lower than PACE’s costs and IRI meets all of the MPRB
selection criteria needs.

2. MPRB has been working successfully with IRl since the 1990’s. Changing analytical
laboratories presents challenges with data interpretation and reliability.

3. IRl has proven flexible and adaptable when addressing the needs of the MPRB on
various projects throughout the years such as the Webber NSP project.

4. IRl has received certification as a Small, Woman-owned Business Enterprise (S/WBE).
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5. Dividing samples between multiple laboratories to cover all of the needs of the sampling
program would be cost and time prohibitive as well as inefficient. IRl is able to meet the
needs of the MPRB’s laboratory analyses program and working with IRI allows samples
to be delivered to one location.

An agreement has been created between the MPRB and IRI delineating the terms for the
laboratory analyses of water samples. MPRB’s Environmental Management Water Resources
Unit has budgeted funds to cover the expenses of the laboratory analyses services.

RECOMMENDATION

Staff recommends that the Minneapolis Park and Recreation Board enter into a Professional
Service Agreement with Instrumental Research Inc. to provide laboratory analyses of water
samples for the Minneapolis Park and Recreation Board’s water quality monitoring program
from January 1 2017, to December 31, 2019, in the amount of $153,000 annually for a total cost
of $459,000.

This action is supported by the following vision and goal statement in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 1: Urban Forests, Natural Areas, and Waters that Endure and Captivate
Goal: Sound Management Techniques Provide Healthy, Diverse, and
Sustainable Natural Resources.

Previous Board Actions:

Resolution 2011-128 Resolution authorizing a Professional Services Agreement
with Instrumental Research, Inc. to provide laboratory
analyses of water samples for the MPRB’s water quality
monitoring program in the amount of $275,000 for the
period of August 1, 2011 to December 31, 2013.

Resolution 2013 — 323 Resolution authorizing the Minneapolis Park and
Recreation Board enter into a Professional Service
Agreement with Instrumental Research, Inc., to provide
laboratory analyses of water samples for the Minneapolis
Park and Recreation Board’s water quality monitoring
program from January 1, 2014, to December 31, 2016, in
the amount of $112,500 annually for a total of $337,500.

ATTACHMENTS:

. 2017-2019 RFP document (PDF)
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. Clarification to RFP (PDF)
. IRI full proposal with clarification (PDF)
. PACE full proposal with clarification (PDF)

Prepared By: Lori Smiley, Office Support Specialst Ill, Environmental Operations
Review:

Debra Pilger Completed  10/24/2016 2:47 PM
Justin Long  Completed  11/02/2016 5:21 PM
Jayne Miller Completed 11/06/2016 9:12 AM

Minneapolis Park and Recreation Board Pending 11/16/2016 5:00 PM
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