7.7

Resolution 2016-308

Resolution Approving Amendment #1 to Professional Services Agreement #C-38848
with Confluence Related to the South Service Area Master Plan in the Amount of
$39,806.06 for a New Contract of Total of $454,806.06

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB entered into a Professional Services Agreement (PSA) with Confluence on
November 5, 2014, for professional services related to the South Service Area Master Plan
(SSAMP) in the amount of $415,000.00;

Whereas, A longer project timeframe and more extensive community engagement has required
more time of Confluence than originally anticipated;

Whereas, In addition to the recently completed work on the SSAMP, staff has requested
additional assistance from Confluence for ongoing planning work at Cedar Avenue Field;

Whereas, Staff has reviewed a request and a proposal from Confluence related to these two
extra service types and finds it prudent and in line with typical fees for this type of work; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners approve Amendment #1 to professional services
agreement #C-38848 with Confluence related to the South Service Area Master Plan in the

amount of $39,806.06 for a new contract of total of $454,806.06; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: November 2, 2016

SUBJECT: Resolution Approving Amendment #1 to Professional Services Agreement #C-38848 with
Confluence Related to the South Service Area Master Plan in the Amount of $39,806.06
for a New Contract of Total of $454,806.06

BACKGROUND

This resolution increases the Professional Services Agreement (PSA) with Confluence for

planning and landscape architectural services associated with the South Service Area Master
Plan (SSAMP). The Minneapolis Park and Recreation Board (MPRB) originally contracted with
Confluence on November 5, 2014, for a total amount of $415,000.00. Two separate contract
increases are requested in this action, totaling $39,806.06. The increases are described below.

Additional engagement and extended project timeline. Confluence has requested a

total of $30,376.06 to offset costs associated with the numerous additional meetings
necessary to provide the appropriate level of community engagement demanded by the
project. Though much of the work associated with these extra meetings was performed
by MPRB staff in several departments, Confluence staff was present at additional
meetings and was asked to prepare materials for these meetings. The original project
scope anticipated seven CAC meetings, a 12-18 month process, and a total of 5-8 open
houses. The actual project lasted two years, required 11 CAC meetings, and featured
more than 100 overall engagement events. The additional fees being requested by
Confluence are more than reasonable for the extra work performed. These fees will be
paid from the project budget.

Ongoing planning for Cedar Avenue Field. The approved SSAMP document includes a

placeholder for Cedar Avenue Field, with the intention of continuing engagement in
order to arrive at a master plan that can be amended into the SSAMP. Planning staff has
been working with the community to create an engagement process, and engagement
activities are underway. Though most of the work will be performed by MPRB Planning
Division staff, MPRB staff has asked Confluence to provide a proposal to assist with
several engagement events, participate in internal design meetings, and produce
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graphics and revisions to the SSAMP document. The amount proposed for this work is
$9,430.00. Staff has reviewed the proposal and finds the fees to be typical for this type
of work. These fees will be paid from the Strategic Planning Department’s general fund
for professional services.

FUNDING/COST SUMMARY

Sources $509,430.00
Net Debt Bonds $500,000.00
General Fund (Strategic Planning) $9,430.00

Uses $509,430.00
Confluence original contract $415,000.00
Confluence additional services: general project $30,376.06
Confluence additional services: Cedar Avenue Field $9,430.00
MPRB administration $54,623.94

Balance $0.00

RECOMMENDATION

Staff recommends approving amendment #1 professional services agreement #C-38848 with
Confluence related to the South Service Area Master Plan in the amount of $39,806.06 for a
new contract of total of $454,806.06.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks shape city character and meet diverse community needs.
Goal: Parks shape an evolving city.
Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:
. Confluence_Contract Amendment Letter MPRB SSA MP (PDF)
. Confluence_MPRB SSA Contract Additional Services Letter (PDF)

Prepared By: Adam Arvidson, Manager of Public Engagement & Citywide Planning, Strategic
Planning
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Review:
Cindy Anderson Completed  10/21/2016 9:29 AM
Adam Arvidson Completed  10/20/2016 5:06 PM

Michael Schroeder Completed  10/20/2016 10:16 PM
Jayne Miller Completed 10/23/2016 9:13 PM
Minneapolis Park and Recreation Board Pending 11/02/2016 5:00 PM

Resolution 2016-308 Page 4

Packet Pg. 143




