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Resolution 2016-288

Resolution Awarding a Construction Contract to Tarraf Construction, Inc., in the Amount
of $3,761,500 for the Northeast Athletic Field Park Recreation Building Project, Per O.P.
No 8301, Pending Approval by City of Minneapolis Purchasing & Procurement and Civil
Rights Departments, Authorizing Administrative Use of a 2.5% Construction
Contingency Up to $94,037 for Necessary Construction Change Orders that May Arise
with the Contract, and Authorizing an Internal Transfer of $400,000 of Capital Levy
Funds from the Northeast Athletic Field Park Field Improvements Projects

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB has allocated funding for construction of the Northeast Athletic Field Park
Recreation Building as part of its Capital Improvement Program;

Whereas, The MPRB received a gift of $100,000 from Barbara Lupient through the Minneapolis
Parks Foundation to support the construction of the proposed recreation building;

Whereas, The MPRB publicly solicited and received six bids on June 22, 2016 for O.P. No. 8301
for the Northeast Athletic Field Park Recreation Building project;

Whereas, The low bid submitted by Versacon, Inc. was rejected by the Civil Rights Department
for failure to demonstrate a good faith effort to meet Small and Underutilized Business
Program (SUBP) goals established for O.P. No 8301;

Whereas, The second low bid, submitted by Tarraf Construction, Inc. in the amount of
$3,761,500, has been reviewed and determined to be complete and correct;

Whereas, Staff has reviewed the qualifications and experience of Tarraf Construction, Inc. and
has determined the firm to be qualified to perform work of the scope and complexity required

for this project;

Whereas, The bid submitted by Tarraf Construction, Inc. is under review by City of Minneapolis
Purchasing and Procurement and Civil Rights Departments for approval;

Whereas, The bid submitted by Tarraf Construction, Inc. is greater than the amount of the
allocated funding plus the gift from Barbara Lupient requiring that additional funds be made

available to fund the construction contract;

Whereas, Additional funding to support the construction contract can be made available from
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funds currently allocated to the Northeast Athletic Field Park Field Improvements projects
through an internal transfer of capital levy funds; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Recreation that inspires personal growth, healthy lifestyles, and a sense of
community;”

RESOLVED, That the Board of Commissioners award a construction contract to Tarraf
Construction, Inc., in the amount of $3,761,500 for the Northeast Athletic Field Park Recreation
Building project, per O.P. No. 8301, pending approval by City of Minneapolis Purchasing &
Procurement and Civil Rights Departments, authorize administrative use of a 2.5% construction
contingency up to $94,037 for necessary construction change orders that may arise with the
contract, and authorize an internal transfer of $400,000 of capital levy funds from the
Northeast Athletic Field Park Field Improvements projects; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Administration & Finance Committee

FROM: Michael Schroeder,

DATE: September 28, 2016

SUBJECT: Resolution Awarding a Construction Contract to Tarraf Construction, Inc., in the Amount

of 3,761,500 for the Northeast Athletic Field Park Recreation Building Project, Per O.P.
No 8301, Pending Approval by City of Minneapolis Purchasing & Procurement and Civil
Rights Departments, Authorizing Administrative Use of a 2.5% Construction Contingency
Up to $94,037 for Necessary Construction Change Orders that May Arise with the
Contract, and Authorizing an Internal Transfer of $400,000 of Capital Levy Funds from
the Northeast Athletic Field Park Field Improvements Projects

BACKGROUND

This Board action considers award of a construction contract to Tarraf Construction, Inc., in the
amount of $3,761,500 for the Northeast Athletic Field Park Recreation Building project, per O.P.
No. 8301, pending approval by City of Minneapolis Purchasing & Procurement and Civil Rights
Departments. In addition, this Board action authorizes administrative use of a 2.5%
construction contingency up to $94,037 for necessary construction change orders that may
arise with the contract and authorizes an internal transfer of $400,000 of capital levy funds
from the Northeast Athletic Field Park Field Improvements projects.

On June 22, 2016, the Minneapolis Park & Recreation Board (MPRB) publicly solicited bids and
received six (6) bids for the project. This resolution accepts the second low base bid and three
alternates as submitted by Tarraf Construction, Inc. for a total contract amount of $3,761,500.
The base bid amount is $3,733,000 and the accepted alternates include wall cabinets in the
kitchenette, additional storage cabinets and shelves in one meeting room, and an upgraded
gymnasium divider in the amounts of $3,000, $24,000, and $1,500, respectively.

At the July 20, 2016, MPRB regular meeting, a contract was awarded to Versacon, Inc. by the
Board of Commissioners, contingent on receipt of approval from the City of Minneapolis Civil
Rights Department. The low bid submitted by Versacon, Inc. was rejected by the Civil Rights
Department for failure to demonstrate good faith efforts under the Small and Underutilized
Business Program (SUBP) as established by the Civil Rights Department for the Northeast
Athletic Field Park Recreation Building project per O.P. No. 8301.

The second low bid was submitted by Tarraf Construction, Inc. The project’s architectural
consultant has recommended that Tarraf Construction, Inc. be approved as the qualified low
bidder based on a review of the bid and the firm’s qualifications and past experience. The bid
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offered by Tarraf Construction, Inc., is being reviewed by the City of Minneapolis Purchasing
and Procurement and Civil Rights Departments to determine that all requirements for award of
a contract are satisfied. Pending necessary approvals and contract execution, construction is
expected to commence in November 2016.

With the bid submitted by Versacon being rejected and the second low bid submitted by Tarraf
Construction, Inc. being greater than amounts currently allocated for the project, additional
funds are required to complete the project. Staff has determined that additional funds in the
amount of $400,000 can be made available from the Northeast Athletic Field Park Field
Improvements projects through an internal transfer of capital levy funds.

The Northeast Athletic Field Park Recreation Building includes:

e One gym sized for one full-size basketball court and two half-size basketball courts with
a two-lane walking track on the floor around the edge

e Three community rooms, two are adjacent with a divider and flexible for fitness uses
and the third is flexible for use as a preschool room and has an attached kitchen set up
for cooking demonstration.

e A welcoming lobby area connected to the parking lot to the east, the park to the west,
and to the water park to the south.

e A central control desk visible from all areas of the lobby.

e Recreation staff support areas including facility specialists office and storage.

e Operations staff support areas including janitor, electrical, mechanical, and utility
closets.

The Northeast Athletic Field Park Master Plan approved January 2014 includes multiple phases
of funded and future projects. The Northeast Athletic Field Park Restroom Building Renovation
and Site Improvements Project is underway in the central portion of the larger park as part of
the initial phase of the overall master plan.

FUNDING / COST SUMMARY

Sources $4,500,000
2012 Capital Levy $100,000

2012 Net Debt Bonds $2,000,000

2013 Net Debt Bonds $1,900,000

Gift from Barbara Lupient $100,000

Internal transfer of 2013 Capital Levy from Northeast Athletic

Field Park field improvements project »400,000
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Uses $4,493,261
PSA for Perkins+Will for design services $352,396

PSA(s) for environmental consulting, geotechnical, and
building commissioning
MPRB project management (1.75% of project budget) $90,000

$64,426

Estimated MPRB construction costs (SAC, testing, low voltage,

128,738
signage, FF&E, etc.) »128,
Administrative Costs $2,164
Pending
Construction Agreement with Tarraf Construction, Inc. $3,761,500 Board
Approval
Pending
Construction contingency $94,037 Board
Approval
Balance $6,739

RECOMMENDATION

Staff recommends that the Board of Commissioners award a construction contract to Tarraf
Construction, Inc., in the amount of $3,761,500 for the Northeast Athletic Field Park Recreation
Building project, per O.P. No. 8301, pending approval by City of Minneapolis Purchasing &
Procurement and Civil Rights Departments, authorize administrative use of a 2.5% construction
contingency up to $94,037 for necessary construction change orders that may arise with the
contract, and authorize an internal transfer of $400,000 of capital levy funds from the
Northeast Athletic Field Park Field Improvements projects.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 2 Recreation that inspires personal growth. Healthy lifestyles, and a sense
of community.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.

Goal: People connect through parks and recreation

ATTACHMENTS:

. D0OC062216-06222016125808 (PDF)
. 2016 0831 Bid Award Recommendation Letter (PDF)

Resolution 2016-288 Page 5

Packet Pg. 10




4.1

Prepared By: Dana Murdoch,, Design and Project Management

Review:

Cindy Anderson Completed  09/12/2016 10:53 AM

Cliff Swenson Completed  09/15/2016 5:50 PM

Michael Schroeder Completed  09/18/2016 2:12 PM

Jayne Miller Completed 09/18/2016 10:15 PM

Administration & Finance Committee Pending 09/28/2016 5:10 PM
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