
 

Resolution 30/2022 

Resolution Awarding a Construction Contract to Morcon Construction, Inc. in the Amount of 

$6,225,700.00 for the Bde Maka Ska Refectory Within the Minneapolis Chain of Lakes 

Regional Park Per Bid Event No. MPLN 1918, Pending Approval by City of Minneapolis 

Procurement Division and Civil Rights Department, Authorizing Administrative Use of a 10% 

Construction Contingency Up to $622,570.00 for Necessary Construction Change Orders that 
May Arise with the Contract and Further Authorizing the Transfer of $750,000.00 from the 

Regional Park Operations and Maintenance Grant Match Fund 

 

Whereas, The Minneapolis Park and Recreation Board (MPRB) is a steward of the Minneapolis 

parks; 

Whereas, The MPRB is authorized to contract with public and private entities in the performance 

of its functions; 

 

Whereas, The MPRB has allocated Enterprise Fund, General Fund, and Regional Park Parks and 

Trails Legacy funding for the Bde Maka Ska Refectory within the Minneapolis Chain of Lakes 

Regional Park; 
 

Whereas, In December 2020, the Board of Commissioners approved the Professional Services 

Agreement (PSA) with Cuningham Group Architecture for concept and schematic design services 

for the Bde Maka Ska Refectory within the Minneapolis Chain of Lakes Regional Park;  

Whereas, In May 2021, the Board of Commissioners approved the Concept Plan for the Bde Maka 

Ska Refectory improvements;  

Whereas, In July 2021, the Board of Commissioners approved the PSA Amendment No. 1 with 
Cuningham Group Architecture for Design Development, Construction Documents and Bidding 

services for those same improvements; 

Whereas, In March 2022, the Board of Commissioners approved the PSA Amendment No. 2 with 

Cuningham Group Architecture for Construction Administration services for those same 

improvements; 

Whereas, Cuningham Group Architecture prepared documents suitable for bidding those same 

improvements:  
 

Whereas, The MPRB publicly solicited and received eight (8) bids on March 10, 2022, per Bidding 

Event 1918, for the Bde Maka Ska Refectory project;  

 

Whereas, All bids have been reviewed and tabulated with the apparent low bid being submitted 



 

by Morcon Construction, Inc. in the amount of $6,225,700.00; 

 

Whereas, MPRB staff and consultants have reviewed the bid offered by Morcon Construction, 
Inc. and find it to be complete and correct and support an award of a construction contract for 

the Bde Maka Ska Refectory project; 

 

Whereas, This bid offered by Morcon Construction, Inc. is under review by the Minneapolis 

Procurement Division and Civil Rights Department for approval;  

 

Whereas, Allocated funding is insufficient to cover the costs of the low bid and the standard 

contingency applied to a construction project; 
 

Whereas, Funding from the Regional Park Operations and Maintenance Grant Match Fund is 

available to cover existing asset rehabilitation within the project area , which is a proper and 

appropriate use of those funds;  

 

Whereas, Provided the additional allocations are approved, funds sufficient to cover the 

construction contract are available; and 

 
Whereas, This resolution is supported by Parks for All, the MPRB Comprehensive Plan 2021-2036, 

which envisions Goal 1 to “Foster belonging and equity” and in Goal 4 to “Work from our 

strengths and determine our role in partnerships;”  

 

RESOLVED, That the Board of Commissioners awards a construction contract to Morcon 

Construction, Inc. in the amount of $6,225,700.00 for the Bde Maka Ska Refectory within the 

Minneapolis Chain of Lakes Regional Park, per Bid Event Number MPLN 1918, pending approval 

by City of Minneapolis Procurement Division and Civil Rights Department, authorizes the 
administrative use of a 10% construction contingency up to $622,570.00 for necessary 

construction change orders that may arise with the contract and further authorizes the transfer 

of $750,000.00 from the Regional Park Operations and Maintenance Grant Match Fund; and 

 

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take all 

necessary administrative actions to implement this resolution. 

 

 

  



 

TO: Administration & Finance Committee 

 

FROM: Michael Schroeder, Assistant Superintendent, Planning Services 
 

DATE: 6 April 2022 

 

SUBJECT: Resolution Awarding a Construction Contract to Morcon Construction, Inc. in the 

Amount of $6,225,700.00 for the Bde Maka Ska Refectory Within the Minneapolis 

Chain of Lakes Regional Park Per Bid Event No. MPLN 1918, Pending Approval by 

City of Minneapolis Procurement Division and Civil Rights Department, 

Authorizing Administrative Use of a 10% Construction Contingency Up to 
$622,570.00 for Necessary Construction Change Orders that May Arise with the 

Contract and Further Authorizing the Transfer of $750,000.00 from the Regional 

Park Operations and Maintenance Grant Match Fund 

 

 

BACKGROUND 

 

This Board action considers a construction contract with Morcon Construction, Inc. in the amount 
of $6,225,700.00 for the Bde Maka Ska Refectory within the Minneapolis Chain of Lakes Regional 

Park, per Bid Event Number MPLN 1918, pending approval by City of Minneapolis Procurement 

Division and Civil Rights Department and further will authorize administrative use of a 10% 

construction contingency up to $622,570.00 for necessary construction change orders that may 

arise with the contract and authorizes the transfer of $750,000.00 from the Regional Park 

Operations and Maintenance Grant Match Fund. 

 

The MPRB engaged Cuningham Architectural Group to prepare a concept design for the new Bde 
Maka Ska Refectory. With the Concept Design approved by the Board of Commissioners in May 

of 2021, Cuningham Group Architecture prepared bidding documents for the public bidding 

process. 

 

On February 9, 2022, the Minneapolis Park and Recreation Board (MPRB) publicly solicited bids 

and received eight bids for the project (Attachment A). The apparent low bid was submitted by 

Morcon Construction, Inc. This resolution accepts the low base bid as submitted by Morcon 

Construction, Inc. for a total contract amount of $6,225,700.00.  

 
The project’s consultant recommends that a contract for construction of the Bde Maka Ska 

Refectory project be awarded to Morcon Construction, Inc. based on its responsive and 

responsible bid (Attachment B). In addition, staff and the project’s consultant have experience 

with Morcon Construction, Inc. and believe the firm to be wholly qualified to the perform the 

work. 

 



 

The bid offered by Morcon Construction, Inc. is being reviewed by the City of Minneapolis 

Procurement Division and Civil Rights Department to determine that all requirements for award 

of a contract are met. Pending all necessary approvals and contract execution, construction will 
commence in the second quarter of 2022. 

 

The proposed Bde Maka Ska Refectory construction contract includes:  

 

• a new commercial kitchen tenant space separated into two buildings to manage seasonal  

fluctuations, 

• new accessible all-gender restrooms, 

• expanded seating areas,  

• expanded bicycle parking, 

• accessible vehicle parking and drop-off improvements, 

• upgraded site lighting,  

• additional tree/plant areas, 

• improved trail crossing at the boat launch entrance,  

• opportunities for public art and interpretation, and 

• stormwater management areas. 

 

Additional project funding is provided through the Regional Park Operations and Maintenance 

Grant Match Fund to cover costs associated with the rehabilitation of existing regional park 

assets.  
 

 

FUNDING / COST SUMMARY 

 

Sources   $8,551,386.30  

Insurance Claim - Advance $35,125.78    

Insurance Claim - Loss/Structure Replacement $637,901.52    

Insurance Claim - Holdback $175,000.00    

2022 MC Parks and Trails $1,511,000.00    

EBMS Parkland Dedication $442,359.00    

General Fund $1,000,000.00    

Enterprise Fund  $3,000,000.00    

Vendor Contribution  $1,000,000.00  
pending Board 

approval 

Regional Park O&M Grant Match Funds  $   750,000.00  
pending Board 

approval 

      

Uses   $8,523,588.52  



 

Bid Award - Morcon Construction, Inc. $6,225,700.00 
pending Board 

approval 

Bid Award - 10% Construction Contingency $622,570.00 
pending Board 

approval 

PSA – Cuningham Group Architecture - Design/Bidding 

Services - COM3153 with ASR #1 & 2 
$824,225.00  

  

Total Other Construction (FFE, Data/Security, Card 

Access, SAC/WAC) 
$638,200.60    

Total Other Architecture and Engineering $108,817.50    

Total Community Engagement and Marketing $5,658.00    

Topographic Survey $8,417.42    

MPRB Staff Time $90,000.00    

      

Remainder  $27,797.78  

 

It is noted that if funds remain upon completion of the construction, excess funding would be 
returned to the EBMS neighborhood portion of the Dibble-Hornstein Parkland Dedication Fund. 

 

PREVIOUS BOARD ACTIONS 

 

May 3, 2017 Resolution 2017-182: Accepting the Appointed Citizen Advisory 

Committee Recommendations and Approving the Calhoun/Bde Maka 

Ska - Harriet Master Plan as Amended by the 4/19/17 Planning 

Committee 
 

December 2, 2020 Resolution 2020-342: Authorizing a Professional Services Agreement 

with Cuningham Group Architecture, Inc. to Provide Concept and 

Schematic Design Services for the Bde Maka Ska Refectory Rebuild 

Project Within Minneapolis Chain of Lakes Regional Park for a Fee Not 

to Exceed $216,895.00 

 

May 19, 2021 Resolution 2021-217: Approving the Refectory Rebuild Concept Plan 
at Bde Maka Ska Park Within the Minneapolis Chain of Lakes Regional 

Park 

 

RECOMMENDATION 

 

Staff recommends that the Board of Commissioners award a construction contract to Morcon 

Construction, Inc. in the amount of $6,225,700.00 for the Bde Maka Ska Refectory within the 

Minneapolis Chain of Lakes Regional Park, per Bid Event Number MPLN 1918, pending approval 
by City of Minneapolis Procurement Division and Civil Rights Department and authorize 



 

administrative use of a 10% construction contingency up to $622,570.00 for necessary 

construction change orders that may arise with the contract and further authorize the transfer 

of $750,000.00 from the Regional Park Operations and Maintenance Grant Match Fund. 
 

This action is supported by the following goals and strategies in Parks for All, the MPRB 

Comprehensive Plan 2021-2036. 

 

Goal: Strategy: 

01. Foster belonging and equity 15. Embed accessibility and universal design as a 

fundamental aspect of programming, design of park 

spaces and facilities, and when making temporary 
changes to park infrastructure and programming. 

01. Foster belonging and equity 18. Provide restroom and other facilities that are safe and 

welcoming for all visitors regardless of age, ability, 

gender identity and expression, and religious and cultural 

identity. 

04. Work from our strengths and 

determine our role in partnerships 

03. Leverage partnerships with businesses, sponsors, 

volunteers, agencies and nonprofits to fill financial and 

service gaps in facilities, programs and staffing. 
 

Attachments: 

 

1. Attachment A: Bde Maka Ska Refectory Bid Tab 

2. Attachment B: Bde Maka Ska Refectory Contract Award Recommendation Letter  
 

 


