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Resolution 2016-269

Resolution Renewing Professional Services Agreement with SFM Risk Solutions as the
Third Party Administrator for the Minneapolis Park and Recreation Board Workers'

Compensation Self-Insurance Program at an Estimated Cost of $299,668 for a Three
Year Period from October 1, 2016 to September 30, 2019 with Funding from Annually

Approved Risk Management Fund

Whereas,The Minneapolis Park & Recreation Board is the steward of Minneapolis Parks;

Whereas, Minnesota workers' compensation law requires all employers to purchase workers'
compensation insurance or become self-insured;

Whereas, The Minneapolis Park & Recreation Board is self-insured;

Whereas, The Minneapolis Park and Recreation Board issued a request for proposals for
workers' compensation services in 2010 and SFM Risk Solutions was the recommended service
provider;

Whereas, The Minneapolis Park & Recreation Board began working with SFM Risk Solutions as
its third party administrator for the Minneapolis Park & Recreation Board workers'
compensation self-insurance program beginning August 16, 2010;

Whereas, The professional services agreement was negotiated and renewed beginning October
1, 2013 and expiring September 30, 2016;

Whereas, The Minneapolis Park & Recreation Board has been satisfied with the delivery of third
party administrator services;

Whereas, The Minneapolis Park & Recreation Board and SFM Risk Solutions have reached a
tentative renewal of a professional service agreement for workers' compensation third party
administration services; and

Whereas, The Minneapolis Park & Recreation Board 2007-2020 Comprehensive Plan identifies
safety as a value to guide how commissioners, staff, and volunteers do their work;

RESOLVED, That the Board of Commissioners authorize a renewal of a professional services
agreement with SFM Risk Solutions as the third party administrator for the Minneapolis Park &
Recreation Board workers' compensation self-insurance program at an estimated total cost of
$299,668 for the period of October 1, 2016 to September 30, 2019 with funding from the
annually approved risk management fund budget; and
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RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Jennifer Ringold, Deputy SuperintendentFROM:

September 7, 2016DATE:

Resolution Renewing Professional Services Agreement with SFM Risk Solutions as the
Third Party Administrator for the Minneapolis Park and Recreation Board Workers'
Compensation Self-Insurance Program at an Estimated Cost of $299,668 for a Three
Year Period from October 1, 2016 to September 30, 2019 with Funding from Annually
Approved Risk Management Fund

SUBJECT:

BACKGROUND

The Minneapolis Park & Recreation Board (MPRB) utilizes a third party administrator (TPA) to
manage the Park Board's workers' compensation self-insurance program. The TPA has the
responsibility to investigate claims, determine compensability, monitor medical treatment,
alert MPRB to problems with claims, file required annual reports and help manage litigation in
the area of workers' compensation. In April 2016 Human Resources met with MPRB staff from
Finance and Environmental Stewardship (Occupational Health and Safety) to discuss the
potential renewal and to discuss concerns or needs from the current vendor, SFM Risk
Solutions. This action considers a renewal of the professional services agreement for another
three year term at an estimated total cost of $299,668. The three year agreement would span
October 1, 2016 to September 30, 2019 and be funded by the annually approved risk
management fund budget.

On September 18, 2013 the Board approved a renewal of the three year professional service
agreement with SFM Risk Solutions at an estimated total cost of $287,727 effective October 1,
2013 to September 30, 2016. This estimate was based on ten years of historical claim data. As
of July 31, 2016 the actual amount billed to the Park Board is lower at $237,841 leaving a
balance of $49,886. TPA services are priced on both administrative fees and types and lengths
of claims adding complexity to estimates (i.e. number of claims, types of claims, length of claim,
number of medical invoices to be fee scheduled, re-opened claims).

MPRB staff has been satisfied with TPA services provided by SFM Risk Solutions, a locally based
company in Bloomington, Minnesota.

• SFM Risk Solutions has claims representatives who are responsive to injured employees
and ensure workers' compensation benefits are paid timely.

• SFM Risk Solutions maintains high contact with MPRB staff through daily
communication and also conducts on-site quarterly claim reviews to review and discuss
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complex claims, trends in work injuries, and service or procedural issues.
• SFM Risk Solutions hosts a robust online system with access to timely claim information,

monthly loss runs, and the ability to create custom reports; they will be working with
staff to adjust location codes and job types to allow for more targeted reporting.

• SFM Risk Solutions has a number of other professional resources including
medical/disability management services, medical bill review services, and loss
prevention services.

MPRB staff has negotiated favorable terms with SFM Risk Solutions including modest increases
to new claim fees in years one and three of the agreement only, no increases in legacy claim
fees (for claims remaining open longer than one year), one additional online user account for
MPRB staff to access claims data and reports, modest increases to program and systems fees,
and no change to an hourly fee for loss prevention services. Using the ten year historical claim
data from the last renewal in 2013, staff estimates there would be a 4.15% increase or
estimated cost of $299,668. However, if using updated claims data for the last ten years -
which showed a drop in the average number of medical and indemnity (wage loss) claims - the
total cost of the three-year renewal agreement is estimated at $290,280 or a little less than a
1% increase from the prior agreement. To be conservative, staff recommends using the higher
estimate at $299,668 to the renewal.

PREVIOUS BOARD ACTION

That the Board approve a three year contract with SFM Risk Solutions as the
third party administrator for the Minneapolis Park and Recreation Board
workers' compensation self-insurance program at an estimated cost of
$282,271 for a three year period (Funding from annually approved risk
management fund).

June 16, 2010

September 10, 2013 Resolution 2013-294 (resolution linked)

RECOMMENDATION

Staff recommends that the Board of Commissioners authorize the renewal of a Professional
Services Agreement with SFM Risk Solutions as the third party administrator for the
Minneapolis Park and Recreation Board's workers' compensation self-insurance program at an
estimated total cost of $299,668 for the period of October 1, 2016 to September 30, 2019 with
funding from the annually approved risk management fund.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.
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Value: Safety - Work safely to support a thriving work environment and an outstanding park
experience for visitors.

Action:Dedicate staff time to safety policy development, risk management and safety training.

Prepared By: Rhonda Heryla, Human Resources Generalist, Human Resources
Review:

08/26/2016 10:39 AM
08/26/2016 11:37 AM

08/29/2016 4:11PM
Minneapolis Park and Recreation Board Completed 09/07/2016 5:00 PM

Mae Brooks Completed
Jennifer Ringold Completed
Jayne Miller Completed
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