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Resolution 2016-266

Resolution Awarding a Construction Contract to Park Construction Company, in the
Amount of $1,146,500 for the Wirth Adventure and Welcome Center Site Work Project,
Per O.P. No. 8321, Pending Approval by City of Minneapolis Purchasing & Procurement
and Civil Rights Departments and Authorizing Administrative Use of a 10% Construction
Contingency Up to $114,650 for Necessary Construction Change Orders that May Arise

with the Contract

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas; The MPRB has approved a Master Plan for Theodore Wirth Regional Park, which
includes, among many other elements, and Adventure and Welcome Center (AWC) focused on
cross country skiing, par-3 golf support, hiking, off-road cycling, snowboarding, and snow
tubing;

Whereas, The Board of Commissioners approved a Schematic Design for the Adventure and
Welcome Center, Resolution 2015-275 on August 19, 2015, allowing staff to initiate the
preparation of final design and construction documents;

Whereas, The MPRB publicly solicited and received three bids on August 3, 2016 for O.P. No.
8321 for construction of the site work surrounding the AWC, which primarily includes site
grading, parking lots, lighting, landscape, and storm water basins;

Whereas, The bids received have been reviewed and tabulated with the apparent low bid
submitted by Park Construction Company in the amount of $1,146,500 which includes the base
bid amount of $1,119,000 and Alternate 1adding $27,500 to the base bid amount;

Whereas, MPRB staff and the project consultant have reviewed the bid submitted by Park
Construction Company and determined it to be complete and correct and have verified that the
bidder is qualified to perform the work required of the contract;

Whereas, The bid is pending review and approval by the City of Minneapolis Purchasing and
Procurement and Civil Rights Departments; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Recreation that inspires personal growth, healthy lifestyles, and a sense of
community;"

RESOLVED, That the Board of Commissioners award a construction contract to Park
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Construction Company in the amount of $1,146,500 for the Wirth Adventure and Welcome
Center Site Work, per O.P. No. 8321, Pending Approval by City of Minneapolis Purchasing &
Procurement and Civil Rights Departments and authorize administrative use of a 10%
construction contingency up to $114,650 for necessary construction change orders that may
arise with the contract; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Michael Schroeder,FROM:

September 7, 2016DATE:

SUBJECT: Resolution Awarding a Construction Contract to Park Construction Company, in the
Amount of $1,146,500 for the Wirth Adventure and Welcome Center Site Work Project,
Per O.P. No. 8321, Pending Approval by City of Minneapolis Purchasing & Procurement
and Civil Rights Departments and Authorizing Administrative Use of a 10% Construction
Contingency Up to $114,650 for Necessary Construction Change Orders that May Arise
with the Contract

BACKGROUND

The Minneapolis Park & Recreation Board (MPRB) publicly solicited bids and on August 3, 2016
received three bids for the Wirth Adventure and Welcome Center (AWC) site work. This
resolution considers a contract award for the work based on the low base bid as submitted by
Park Construction Company, plus an alternate for a total contract amount of $1,146,500. This
resolution would also authorize use of a contingency in the amount of $114,650 for necessary
change orders that may arise as the improvements are constructed.

In May 2013, the Board of Commissioners approved a Memorandum of Understanding (MOU)
with the Loppet Foundation (Resolution 2013-198) for development and fundraising related to
the AWC, which subsequently led to a series of agreements that allow for the donation of the
AWC building by the Loppet Foundation, operation of winter recreation facilities and activities
by the Loppet Foundation, and lease of the AWC building to the Loppet Foundation.
Importantly, the building design and site design conform to a schematic design prepared by
HGA, Inc. which was approved by the Board of Commissioners on August 19, 2015 through
Resolution 2015-275 and to final design and construction documents prepared by FIGA, Inc.
based on the approved schematic design. The site work to be implemented by Park
Construction Company under this contract follows the site design prepared for and approved by
the Board of Commissioners.

Under these agreements, the MPRB is responsible to construct and deliver the surrounding site
improvements that serve the AWC per the approved plans. The improvements include a 27 stall
parking lot on the north side of Theodore Wirth Parkway and 95 stall parking lot on the south
side of Theodore Wirth Parkway, and corresponding grading, lighting, landscaping, and storm
water basins.

This package of improvements was publicly bid on August 3, 2016 and included one alternate
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for early commencement and substantial completion dates in order to begin work in the fall of
2016 and complete construction in spring 2017. Staff recommends acceptance of this alternate,
which will allow construction to be complete prior to Memorial Day 2017, expediting the base
bid completion date of August 1, 2017 and minimizing on-going impact to the surrounding
regional park in the summer of 2017.
MPRB staff and the design consultant reviewed all bids and found the bid submitted by Park
Construction Company to be complete and correct. The bid offered by Park Construction
Company is pending review and approval by the City of Minneapolis Departments of Civil Rights
and Purchasing and Procurement. Pending the Board's approval of the contract and Park
Construction Company submitting all required paperwork, construction will begin in the fall of
2016 and will be substantially complete in spring 2017.

FUNDING / COST SUMMARY

$2,941,000Sources

$1,000,000Enterprise Fund Reserves (directly only to golf improvements)

2011State/Metropolitan Council Bonds (approved) $1,500,000

2011State/Metropolitan Council Bonds (remainder) $243,000

2012 State/Metropolitan Council Bonds $198,000

$02017 Regional Park Funding (see narrative below)

$3,180,202Uses

$532,427Consulting services (building and site)

$133,231MPRB administration, including survey and staff costs

$1,261,150Site construction, including contingency

$79,346Consulting services (golf)

$909,590Golf construction, including alternates and contingency
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$62,308Consulting services (utilities)

$150,000Tubing conveyance, allowance

$50,100Surveying and geotechnical services

$2,050Mailings, groundbreaking, grand opening

($239,202)Balance

An important consideration in the funding summary is the availability of 2017 Regional Park
Funding and a determination by the Board of Commissioners that directing a portion of those
funds to the AWC is a prudent use of those funds. However, the Legislature failed to
appropriate 2017 funding for regional parks during the recently completed session. Should the
Legislature be convened for a special session and funding be appropriated, those funds will
become available and will likely amount to $290,000. In this instance, the project will reflect a
positive balance.

Alternative funding sources continue to be explored by both the MPRB and the Loppet. Loppet
has expressed interest in pursuing a grant through the Hennepin County Youth Sports Program,
for which the MPRB would serve as fiscal agent. The grant would require a match of 25 percent
and would be targeted to the cooling pond construction, a key component of delivering a high
quality and competitive winter recreation environment, or other components that result in a
balanced project budget.

The 2017 Regional Park Funding is intended to support improvements defined in the Theodore
Wirth Regional Park Master Plan other than those directed to the AWC. However, for the AWC
and particularly winter recreation to be competitive with other regional facilities, staff believes
directing all or a portion of the 2017 Regional Park Funding to the AWC is appropriate, should
those funds be appropriated by the Legislature. Wirth and the AWC have a unique ability to
deliver winter recreation programming to Minneapolis youth and families who are
economically disadvantaged and/or are of color that may not be able to reasonably access
other regional winter recreation facilities.

Should 2017 Regional Park Funding not be allocated by the Legislature, staff will reconfigure
work under the Park Construction Company contract through change orders and eliminate the
funding that would be directed to the tubing conveyance, with those elements being
implemented as funding is identified and becomes available.
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RECOMMENDATION

Staff recommends that the Board of Commissioners award the construction contract to Park
Construction Company in the amount of $1,146,500 for the Wirth Adventure and Welcome
Center Site Work Project, per O.P. No. 8321, and authorize administrative use of a 10%
construction contingency up to $114,650 for necessary construction change orders that may
arise with the contract.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.

Vision Theme 2:

Goal: People play, learn, and develop a greater capacity to enjoy life.

Goal: People connect through parks and recreation.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.

HISTORY:

08/17/16 Administration & Finance Committee ADOPTED

ATTACHMENTS:

DOC080316-08032016102216 Bid Tab (PDF)

Purchasing letter OP 8321 (PDF)

Prepared By: Beth Pfeifer,, Design and Project Management
Review:
Cindy Anderson Completed
Cliff Swenson Completed
Michael Schroeder Completed
Jayne Miller Completed
Administration & Finance Committee
Minneapolis Park and Recreation Board

08/04/2016 2:45 PM
08/05/2016 2:13 PM

08/05/2016 10:31PM
08/08/2016 11:45 AM

Completed 08/17/2016 5:20 PM
Completed 09/07/2016 5:00 PM
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