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Resolution 2016-258

Resolution Authorizing a Professional Services Agreement with SEH, Inc., to Provide
Design, Construction Documents, and Construction Administration Services for the
Lake Calhoun and Lake Harriet Trail and Access Improvements Project for a Fee Not to
Exceed $344,300 for the Period of August 18, 2016 to December 31, 2019

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and lakes;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB requested proposals from engineering and design firms for engineering
services for design, construction document and construction administration services for the
Lake Calhoun and Lake Harriet Trail and Access Improvements project in the Minneapolis Chain
of Lakes Regional Park;

Whereas, The MPRB received proposals from five firms and, after careful evaluation, MPRB
staff selected SEH, Inc. as its preference for providing the requested services;

Whereas, Funds from the Capital Improvement Program - Parks and Trails budget for the Chain
of Lakes, Calhoun and Harriet are sufficient the cover the consulting fee proposed by SEH, Inc.;

Whereas, An AIA B101 form of agreement, as modified and approved by MPRB’s legal counsel
and the Board of Commissioners, will be used to contract for the design and engineering
services to be provided by SEH, Inc.; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners authorize the professional services agreement
with SEH, Inc. to provide design, construction documents, and construction administration
services for the Lake Calhoun and Lake Harriet Trail and Access Improvements project for a fee
not to exceed $344,300.00 for the period of August 18, 2016 to December 31, 2019; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: August 17, 2016

SUBJECT: Resolution Authorizing a Professional Services Agreement with SEH, Inc., to Provide

Design, Construction Documents, and Construction Administration Services for the Lake
Calhoun and Lake Harriet Trail and Access Improvements Project for a Fee Not to Exceed
$344,300 for the Period of August 18, 2016 to December 31, 2019

BACKGROUND

This resolution authorizes an AIA B101 Professional Services Agreement with SEH, Inc. (SEH) to
provide design, construction document and construction administration services for the Lake
Calhoun and Lake Harriet Trail and Access Improvements project in an amount not to exceed
$344,300 for the period of August 18, 2016 to December 31, 2019. Staff is recommending using
the AIA B101 form of agreement for this project because it affords the Minneapolis Park and
Recreation Board (MPRB) greater protection with its contracts with designers and architects
and it offers better alignment with the form of agreement used in contracting for the
improvements.

In June 2016, MPRB planning staff publicly solicited proposals for these services. Proposals
were received from five qualified engineering and design firms. A selection committee
comprised of MPRB Planning staff reviewed the proposals and found that the team led by SEH
best meets the needs for the Lake Calhoun and Lake Harriet Trail Improvements project,
particularly their experience with diverse trail projects, experience as the lead engineer for the
West Lake Multimodal Transportation Study, and experience with community engagement in
this area. SEH has assembled a skilled design team including ALTA Planning and Design, who will
provide bicycle and pedestrian concept development and community engagement services.

Due to the Metropolitan Council Grant funding expiration of July 1, 2018, MPRB Planning staff
is moving forward with the design phase prior to the formal approval of the Calhoun-Harriet
Master Plan. The proposed trail improvements at NE Calhoun and SE Harriet, as well as trail and
access improvements around both lakes, are identified in the pending Master Plan as high
priority/short term needs.

The current project schedule identifies the community engagement process to begin in early

September of this year, with final design expected to be completed in January, 2017. Bidding of
the trail and access improvements is planned for February 2017 with construction planned for
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summer 2017. If the project stays on track, improvements should be complete by the end of
the 2017 construction season with only minor work occurring in 2018.

FUNDING
Sources $3,739,000
2015 Met Council Parks & Trails $700,000
2016 Met Council Parks & Trails $2,679,000
O and M Lottery Proceeds $360,000
Uses $3,739,000
MPRB Planning $224,340
Trail Condition Assessment $21,788
Archeological Investigation Phase | Field and Report $19,000
Perkins+Will PSA $268,843
Voices for Racial Justice $17,500
MacDonald & Mack $14,800
ALTA Survey $135,000
Topo survey $53,350
Wm Berry Trail $100,000
W Lake multimodal study $75,000
Bde Maka Ska — Cloudman Site Improvements
(includes consultant fees) $250,000
Braun geotechnical - pre construction $25,000
pending Board
SEH PSA $344,300 approval
Misc Project Expenses $30,000
Trail and access improvements, estimated $2,160,079
Balance $0
RECOMMENDATION

Staff recommends that the Board of Commissioners authorize the Professional Services
Agreement with SEH, Inc. to provide design, construction document and construction
administration services for the Lake Calhoun and Lake Harriet Trail and Access Improvements
project in an amount not to exceed $344,300 for the period of August 18, 2016 to December

31, 2019.
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This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on

sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

. SEH Proposal_MPRB Lake Calhoun Harriet Trail Improvements_FINAL (PDF)

Prepared By: Daniel Elias,, Design and Project Management

Review:

Cindy Anderson Completed  08/01/2016 4:15 PM

Cliff Swenson Completed  08/04/2016 8:37 AM

Michael Schroeder Completed  08/05/2016 9:38 AM

Jayne Miller Completed 08/08/2016 9:57 PM

Minneapolis Park and Recreation Board Pending 08/17/2016 5:00 PM
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