7.7

Resolution 2015-283

Resolution Awarding a Contract to Trail Source, LLC in the Amount of $51,817.50 for
the Brownie Lake Natural Surface Trail Construction Project at Brownie Lake Park, O.P.
No. 8128, Contingent on the Federal Recreational Trail Program Grant Contract
Execution, and Authorizing Administrative Use of a Construction Contingency Up to
$1,000.00 for Necessary Construction Change Orders that May Arise During
Construction

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB has allocated funding for natural surface trail improvements to Brownie
Lake Park as part of the private donations, a donation made by the Minneapolis Off-Road
Cycling Advocates (MOCA), and a Federal Recreational Trail Program Grant;

Whereas, The MPRB publicly solicited and received two bids on June 2, 2015 for O.P. #8128 for
the Brownie Lake Natural Surface Trail Construction Project;

Whereas, The low bid by Trail Source, LLC has been reviewed by staff and found to be complete
and correct and is within the defined budget for the project;

Whereas, The bid by Trail Source, LLC in the amount of $51,817.50 has been reviewed and
approved by the City of Minneapolis Purchasing Division and Department of Civil Rights; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners award a contract to Trail Source, LLC in the
amount of $51,817.50 for the Brownie Lake Natural Surface Trail Construction Project at
Brownie Lake Park, O.P. No. 8128, contingent on the Federal Recreational Trail Program grant
contract execution, and authorizing administrative use of a construction contingency up to
$1,000 for necessary construction change orders that may arise during construction; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: August 19, 2015

SUBJECT: Resolution Awarding a Contract to Trail Source, LLC in the Amount of $51,817.50 for the

Brownie Lake Natural Surface Trail Construction Project at Brownie Lake Park, O.P. No.
8128, Contingent on the Federal Recreational Trail Program Grant Contract Execution,
and Authorizing Administrative Use of a Construction Contingency Up to $1,000.00 for
Necessary Construction Change Orders that May Arise During Construction

BACKGROUND

On June 2, 2015, the Minneapolis Park & Recreation Board (MPRB) publicly solicited bids and
received two (2) bids for the Brownie Lake Natural Surface Trails Construction Project. The low
qualified bidder, with a base bid of $51,817.50, is Trail Source, LLC. This resolution accepts the
low base bid as submitted by Trail Source LLC in the amount of $51,817.50.

Trail Source, LLC has built two highly successful clusters of biking and hiking natural surface
trails for the MPRB in Theodore Wirth Regional Park. They are members in good standing of
the Professional Trail Builders Association (PTBA) which was a requirement of this project.
Their competence in the art of natural surface trail building will ensure that the new trails in
Brownie Lake Park are created in a sustainable and fun manner, as identified in the Board
approved Brownie Lake Area Plan.

The idea behind this project is to improve the existing trails to conform to International
Mountain Bicycling Association (IMBA) standards. This will greatly reduce erosion from
weather and erosion from users. The trails will be armored with natural stone which has been
proven effective by IMBA and the Minnesota Department of Natural Resources. The trail will
be located both on Park Board property and on property owned by Target Corporation, for
which the MPRB has an easement. Please see the project map in Attachment 1.

This project hinges on the execution of a Federal Recreational Trail Program grant. There are a
number of items that are required to be submitted, two of which we are still awaiting
confirmation of completion (Minnesota Natural Heritage Information System Data Request and
an Archaeological Review Request). Once completed, the grant may be awarded.

Attached are the bid tabulation (Attachment 2), a letter from the City of Minneapolis
Procurement Division approving the project (Attachment 3), and the recorded easement with
Target Corporation (Attachment 4).
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This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

PRIOR BOARD ACTIONS
March 21, 2012 Resolution 2012-141 Approving Brownie Lake Area Plan

February 20, 2013 Resolution 2013-139 MOU with MORC and MOCA for Trails at Brownie
Lake and Wirth

February 19,2014  Resolution 2014-124 Supporting the Submission of a Grant Application in
Collaboration with MORC/IMBA to the Federal Recreational Trail Program
in the Amount of $30,000 for Construction of Natural Surface Trails Near
Brownie Lake in the Chain of Lakes Regional Park

September 17, 2014 Resolution 2014-296 Accepting a Mountain Bike Trail Easement from
Target Corporation Adjacent to Brownie Lake Park

FUNDING / COST SUMMARY

Sources $53,108.38
Private Donation $10,000.00
MOCA Donation $10,000.00
2013 O&M Funds Transferred $3,108.38
Federal Trail Grant $30,000.00
Uses $53,108.38
Construction $51,817.50
Contingency $1,000.00
MPRB Planning Services 290.88
Balance $0.00
RECOMMENDATION

Staff recommends the Board of Commissioners award a contract to Trail Source, LLC in the
amount of $51,817.50 for the Brownie Lake Natural Surface Trail Construction Project at
Brownie Lake Park, O.P. No. 8128, contingent on the Federal Recreational Trail Program grant
contract execution, and authorizing administrative use of a construction contingency up to
$1,000 for necessary construction change orders that may arise during construction.
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This action is supported by the following vision and goal statements in the MPRB 2007-2020

Comprehensive Plan.

Vision Theme 3 Dynamic parks that shape city character and meet diverse community
needs.
Goal: Parks shape and evolving city.
Vision Theme 2 Recreation that inspires personal growth. Healthy lifestyles, and a sense
of community.
Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.
Goal: People connect through parks and recreation
ATTACHMENTS:
. Attachment 1 - Trail Alignment Map (PDF)
° Attachment 2 - Bid Tabulation (PDF)
. Attachment 3 - Minneapolis Approval (PDF)
. Attachment 4 - Brownie Lake Trail Easement - Recorded (PDF)

Prepared By: Tyler Pederson,, Design and Project Management

Review:

Cliff Swenson Completed 08/10/2015 9:27 AM

Michael Schroeder Completed  08/10/2015 9:43 AM

Jayne Miller Completed 08/10/2015 4:44 PM

Minneapolis Park and Recreation Board Pending 08/19/2015 5:00 PM
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