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Resolution 2015-268

Resolution Authorizing a Professional Services Agreement with Studio Five Architects,
Inc., to Provide Schematic Design, Construction Documents, and Construction
Administration Services for the Phillips Community Center Aquatics Facility Project for a
Fee Not to Exceed $476,400

Whereas, The Minneapolis Park and Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB is the owner of the Phillips Community Center (PCC) at 2300 13th Avenue
South, Minneapolis, which includes a six-lane indoor competitive pool that has been unused for
several years;

Whereas, The MPRB received funding from the State of Minnesota in support of learn-to-swim
programming at the PCC, for which the MPRB will be required to renovate the existing pool and
make other aquatics-related improvements at the PCC;

Whereas, The MPRB has determined the improvements at the PCC to have a project cost of
$5,422,500;

Whereas, Funding supporting improvements to the PCC in the amount of $4,090,000 have been
secured through the State of Minnesota, a Hennepin Youth Sports Program grant, MPRB
matching funds, the Minneapolis Public Schools, Commissioner District 3 and 6 contingency
funds and general fund reserves;

Whereas, The MPRB has approved the reallocation of funds from the 2016 Capital Levy for
projects at Luxton Park and Mathews Park in the total amount of $441,000 to the
improvements at PCC;

Whereas, Pledged financial support in the amount of $935,000 has been obtained through the
efforts of Minneapolis Swims, a non-profit group aimed at equity and access for swimming

opportunities in the City of Minneapolis;

Whereas, MPRB staff have reviewed the funding sources totaling $5,422,500 and determined
that there are sufficient funds to begin the project;

Whereas, In June 2015, MPRB solicited letters of interest from qualified design consulting firms
and received six responses;

Whereas, A selection committee including MPRB recreation and planning staff reviewed the
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proposals and selected two design teams to interview;

Whereas, Each interview included time for the design team to present their project approach
and work plan with emphasis on project timeline and deliverables and answer prepared and
spontaneous questions from the selection committee;

Whereas, The selection committee recommends the design team led by Studio Five Architects
based on project experience with aquatics facilities, experience of the team working together
and on related projects, experience with community engagement, and experience with state-
funded projects; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Recreation that inspires personal growth, healthy lifestyles, and a sense of
community;”

RESOLVED, That the Board of Commissioners authorize a professional services agreement with
Studio Five Architects, Inc., to provide schematic design, construction documentation, and
construction administration, services for the Phillips Community Center Aquatics Facility in the
not to exceed amount of $476,400; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Michael Schroeder,

DATE: August 5, 2015

SUBJECT: Resolution Authorizing a Professional Services Agreement with Studio Five Architects,

Inc., to Provide Schematic Design, Construction Documents, and Construction
Administration Services for the Phillips Community Center Aquatics Facility Project for a
Fee Not to Exceed $476,400

BACKGROUND

This resolution considers a Professional Services Agreement in an amount not to exceed
$476,400 with Studio Five Architects to provide schematic design, construction documents, and
construction administration services for the Phillips Community Center Aquatics Facility.

Studio Five Architects has assembled a design team including:
e Nelson-Rudie Engineers (Mechanical, Electrical, Structural Engineering)
e USAquatics (Aquatic Consulting)
e RJM Construction (Cost Estimating, Constructability Reviews, Project Scheduling)

In June 2015, Minneapolis Park and Recreation Board (MPRB) planning staff publicly solicited
and received letters of interest from six qualified professional architecture design teams for the
project. A selection committee comprised of MPRB Recreation and Planning staff reviewed the
submitted letters of Interest and interviewed two design teams. The selection committee found
that the design team led by Studio Five Architects best meets the needs for the Phillips
Community Center Agquatics Facility, particularly their project experience with aquatics
facilities, the experience of their team working together, experience with community
engagement, and extensive experience with state-funded projects.

The current project schedule identifies the community engagement process to occur starting in
late August and early September of this year, with the final building design coming to the Board
in October for approval. Bidding of the aquatics facility improvements is planned for early
March of 2016, with construction planned to begin during the summer of 2016. If the project
stays on track the new facility will open in spring/summer of 2017.

FUNDING/COST SUMMARY
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Sources Total S 5,466,000
2012 State Bonding S 1,750,000

Hennepin Youth Sports Program Grant (HYSPG) $ 325,000

HYSPG MPRB match (2013 CIP) $ 45,000

Minneapolis Public Schools S 1,750,000

General Fund Reserves S 100,000

2014 District 3 Contingency Funds $ 100,000

2014 District 6 Contingency Funds $ 20,000

2016 CIP Luxton Park - Transfer S 252,000

2016 CIP Matthews Park - Transfer S 189,000

Other Pledged Capital Funding - (MPLS Swims) S 935,000

Uses Total S 853,250
Estimated in-house design/administration fees (5%) S 251,250

Estimated testing and special inspection fees $ 125,600

PSA for Studio 5 Architects S 476,400 pending Board

approval

Balance for construction S 4,612,750

RELATED BOARD ACTIONS

Linked to this action

RECOMMENDATION

Staff recommends that the Board of Commissioners authorize a professional services
agreement with Studio Five Architects, Inc., to provide schematic design, construction
documentation, and construction administration services for the Phillips Community Center
Aquatics Facility in the not to exceed amount of $476,400.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.
Goal: People connect through parks and recreation.
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ATTACHMENTS:

° Phillips Hourly Rate Schedule (PDF)
. Phillips fee schedule REVISED Sheet1 (PDF)
. Studio Five Architects - Letter of Interest for Phillips Aquatics ~ (PDF)

Prepared By: Dana Murdoch,, Design and Project Management

Review:

Cliff Swenson Completed 07/24/2015 11:11 AM

Michael Schroeder Completed  07/24/2015 3:48 PM

Jayne Miller Completed 07/26/2015 8:16 PM

Minneapolis Park and Recreation Board Pending 08/05/2015 5:00 PM
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