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Resolution 2015-267

Resolution Awarding a Construction Contract to lyawe & Associates, in the Amount of
$443,200.00 for Wading Pool Renovation at Van Cleve Park, Per O.P. No. 8124,

Authorizing Administrative Use of a 7.5% Construction Contingency Up to $33,240.00
for Necessary Construction Changes that May Arise with the Project, Allocating $44,000
from 2014 Commissioner District #1 Contingency Funds and Transferring $27,995 from

the Waite Park Pool Remaining Construction Contingency Towards This Project

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
Parks;

Whereas, The Minneapolis Park & Recreation Board is authorized to contract with public and
private entities;

Whereas, As part of the 2013 Capital Improvement Program the MPRB allocated $500,000 in
funding for wading pool improvements at Van Cleve Park through the use of Net Debt Bonds;

Whereas, The MPRB publicly solicited and received six bids on January 15, 2015 for O.P. No.
8049 for the proposed improvements but rejected the bids when the City of Minneapolis
Department of Civil Rights made a determination that Small and Underutilized Business
Participation efforts of the apparent low bidder were not satisfactory and the other five bids
exceeded the budget;

Whereas, Minor changes were made to the design and the project was re-bid with five bids
being received on June 3, 2015 for O.P. No. 8124;

Whereas, The bids received were tabulated with the apparent low bid including Add Alternate
#1for a steel roof on the new pool mechanical building being submitted by lyawe & Associates
in the amount of $443,200.00;

Whereas, The bid submitted by lyawe & Associates was reviewed by staff and project
consultants and found to be complete and correct;

Whereas, The bid submitted by lyawe & Associates was reviewed by the City of Minneapolis
Procurement/Purchasing Division and the Department of Civil Rights and it was determined
that all requirements for award of a contract were satisfied;

Whereas, Funding in the amount of $500,000 for this project was approved as part of the 2013
Capital Improvement Plan;

Whereas, Additional funding is required to complete the work based on the estimated total
project costs (the combination of construction costs; administrative, engineering, and designs
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costs; and construction contingency) and is proposed to be allocated from the 2014 MPRB Park
Commissioner District #1contingency funds in the amount of $44,000 along with the remaining
contingency in the amount of $27,995 from construction of the Waite Park wading pool;

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks shape city character and meet diverse community needs:" and

RESOLVED, That the Board of Commissioners award a construction contract to lyawe &
Associates in the amount of $443,200.00 for wading pool improvements at Van Cleve Park, per
O.P No. 8124, and authorize administrative use of a 7.5% construction contingency up to
$33,240.00 for necessary construction changes that may arise with the project;

RESOLVED, That the Board of Commissioners allocate $44,000 from 2014 Commissioner District
#1 Contingency Funds as well as remaining construction contingency of $27,995 from Waite
Park pool toward this project; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

August 5, 2015DATE:

Resolution Awarding a Construction Contract to lyawe & Associates, in the Amount of
$443,200.00 for Wading Pool Renovation at Van Cleve Park, Per O.P. No. 8124,
Authorizing Administrative Use of a 7.5% Construction Contingency Up to $33,240.00 for
Necessary Construction Changes that May Arise with the Project, Allocating $44,000
from 2014 Commissioner District #1Contingency Funds and Transferring $27,995 from
the Waite Park Pool Remaining Construction Contingency Towards This Project

SUBJECT:

BACKGROUND

On June 3, 2015, the Minneapolis Park & Recreation Board publicly solicited bids and received
five (5) bids for wading pool improvements at Van Cleve Park. The apparent low bid was
submitted by lyawe & Associates. This action considers awarding a construction contract for
the apparent low bid as submitted by lyawe & Associates, for a total contract amount of
$443,200.00, including Add Alternate #1 and authorizing a 7.5% construction contingency of
$33,240.00 for changes that may result during construction of the improvements. In addition,
this action would direct additional funding of $44,000 to the project from 2014 Commissioner
District #1 contingency funds and the $27,995 remaining construction contingency from the
Waite Park pool project.

lyawe & Associates has a solid track record of quality construction work in the metro area and is
currently working on other projects for the Minneapolis Park & Recreation Board. The MPRB
pool consultant has reviewed the lyawe & Associates bid and is recommending lyawe &
Associates as the qualified low bidder. The bid offered by lyawe & Associates has been
reviewed by the City of Minneapolis Procurement/Purchasing Division and Department of Civil
Rights and determined that all requirements for award of a contract were satisfied.

During community engagement, stakeholders commented that the pool is heavily used by
children from the neighborhood including nearby daycare centers. Because of the large volume
of pool use, the desire for a larger pool was expressed. Given a choice between a larger pool
and the incorporation of water play features, stakeholders expressed a preference for a larger
pool. The approved concept plan provides an accessible facility, maintaining the new pool in
the same general location and footprint of the current wading pool but provides a slightly larger
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swim/wading area. To decrease maintenance costs, and minimize impacts to park amenities,
the new pool equipment will be installed in a small pool mechanical building that will be built
next to the pool.

Total projects costs (the combination of construction costs; administration, engineering, and
design costs; and a construction contingency) exceed the original budgeted amount of
$500,000. Staff is proposing the use of $44,000 of District #1 contingency funds and the
$27,995 remaining in the construction contingency from the Waite Park pool improvements to

remedy the shortage.

FUNDING/COST SUMMARY

$571,995.00Sources

$500,000.00Net Debt Bonds
$8,000.002014 MPRB District #1Contingency Funds

$36,000.002014 MPRB District #1Contingency Funds
$27,995.00Transfer from Waite Park Wading Pool (2013 CIP)

($571,995.00)Uses
($5,055.00)Soils Investigation/Survey

($54,500.00)Design Consultant PSA
($30,000.00)MPRB Staff

($443,200.00)Construction Contract with lyawe & Associates
($33,240.00)7.5% Construction Contingency

($6,000.00)Construction Geotechnical (Estimated)

$0.00Remaining Balance

RELATED BOARD ACTIONS

Resolution 2014-188 -- Resolution Accepting the Recommendation from
the Non-Appointed Community Advisory Committee and Approving the
Concept Plan for Wading Pool Improvements at Van Cleve Park

May 21, 2014

Resolution 2015-201 -- Resolution Authorizing an Amendment the
Professional Services Agreement with Aquatic Design Solutions, LLC to
Provide Design and Engineering Services Related to the Re-Design and
Re-Bid for Van Cleve Park Wading Pool Improvements, in the Amount of
$7,500, for a New Contract Amount of $54,500

June 3, 2015

RECOMMENDATION

Staff recommends awarding a construction contract to lyawe & Associates, in the amount of
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$443,200.00 for wading pool renovation at Van Cleve Park, per O.P. No. 8124, authorizing
administrative use of a 7.5% construction contingency up to $33,240.00 for necessary
construction changes that may arise with the project; and allocating $44,000 from 2014
Commissioner District #1contingency funds and transferring the $27,995 from the Waite Park
pool remaining construction contingency towards this project.
This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks shape city character and meet diverse community needs.

Parks shape an evolving city.Goal:

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

VC REBID Recommendation Letter with References (PDF)

DOC071315-07132015110149 (PDF)

Prepared By: Jonathan Duesman, Construction Project Manager, Design and Project
Management
Review:
Cliff Swenson Completed
Michael Schroeder Completed
Jayne Miller Completed
Minneapolis Park and Recreation Board Pending 08/05/2015 5:00 PM

07/22/2015 1:20 PM
07/23/2015 8:11AM

07/26/2015 8:04 PM
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