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Resolution 2015-255

Resolution Authorizing Allocation of $100,000 of Commissioner District 3 Contingency
Funds and Reallocation of 2016 Capital Levy Funds by Delaying Planned

Improvements at Luxton Park and Mathews Park to Support the Capital Funding
Required for the Phillips Community Center Aquatic Facility

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks and recreational facilities;

Whereas, The MPRB is the owner of the Phillips Community Center (PCC) at 2300 13th Avenue
South, Minneapolis, which includes a six-lane indoor competitive pool that has been unused for
several years;

Whereas, The MPRB received funding from the State of Minnesota in support of learn-to-swim
programming at the PCC, for which the MPRB will be required to renovate the existing pool and
make other aquatics-related improvements at the PCC;

Whereas, The MPRB has determined the improvements at the PCC to have a project cost of
$5,422,500;

Whereas, Funding supporting improvements to the PCC in the amount of $3,870,000 have been
secured through the State of Minnesota, a Hennepin Youth Sports Program grant and MPRB
matching funds, and the Minneapolis Public Schools;

Whereas, Pledged financial support in the amount of $1,035,500 has been obtained through
the efforts of Minneapolis Swims, a non-profit group aimed at equity and access for swimming
opportunities in the City of Minneapolis and funds from Commissioner District 3 Contingency
Funds;

Whereas, The MPRB, through Resolution 2015-170 directed funds in the amount of $120,000
toward the costs of the improvements at PCC;

Whereas, The $100,000 from Commissioner District 3 Contingency Funds has yet to be
authorized by the MPRB Board of Commissioners;

Whereas, Funding identified to date supporting the PCC improvements results in a shortage of
$397,500;
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Whereas, Staff has identified funds sufficient to eliminate the shortage in capital funding
through reallocation of funds from the 2016 Capital Levy for projects at Luxton Park and
Mathews Park; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Recreation that inspires personal growth, healthy lifestyles, and a sense of
community;"

RESOLVED, That the Board of Commissioners authorize allocation of $100,000 from
Commissioner District 3 Contingency Funds and reallocation of 2016 Capital Levy funds by
delaying planned improvements at Luxton Park and Mathews Park to support the capital
funding required for the Phillips Community Center Aquatic Facility; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

July 15, 2015DATE:

Resolution Authorizing Allocation of $100,000 of Commissioner District 3 Contingency
Funds and Reallocation of 2016 Capital Levy Funds by Delaying Planned Improvements
at Luxton Park and Mathews Park to Support the Capital Funding Required for the
Phillips Community Center Aquatic Facility

SUBJECT:

BACKGROUND

This request to the Board of Commissioners proposes to authorize the allocation of $100,000
from Commissioner District 3 Contingency Funds and delay improvements planned for two
parks so that the allocated 2016 Capital Levy funds can be directed to support the
improvements at the Phillips Community Center (PCC) aquatics facility. Playground and site
improvements at Luxton Park and Mathews Park would likely be delayed two years and the
current funding for those projects would be directed to support the PCC project.

In 2012, the Minneapolis Parks & Recreation Board (MPRB) received funding from the State of
Minnesota in support of a revitalized pool at the PCC. Staff framed a plan for improvements
that includes renovation of the existing six-lane pool and construction of a new four-lane, zero-

depth entry teaching pool. Locker rooms and office space for pool administration would be
renovated, a new entry separate from other PCC uses would be constructed, and a spectator
seating area would be created on the second floor. The planned improvements carry a project
cost of $5,422,500.
Since receiving the funds from the state, additional funding has been secured through a
Flennepin Youth Sports Program grant (with MPRB matching funds) and the Minneapolis Public
Schools. Fundraising efforts led by Minneapolis Swims, a non-profit focused on equity and
access for swimming opportunities in the City of Minneapolis, and funds from Commissioner
District 3 Contingency Funds has resulted in additional funding in support of the project. Capital
costs and funding is summarized as follows:

$5,422,500Project cost

Secured capital 1

Pledged capital 2

$3,870,000

$1,035,000
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Addition Board-defined capital 3 $120,000

$(397,500)Capital position

1 Secured Capital includes:

$1,750,000State of Minnesota

$325,000Hennepin Youth Sports Program

$45,000MPRB match to Hennepin Youth Sports Program

$1,750,000Minneapolis Public Schools

^
Pledged capital includes:

Mdewakanton Sioux
$250,000

MPRB Commissioner District 3 Contingency Funds $100,000

Minneapolis Foundation - Capstonefunding $250,000

East Phillips Improvement Coalition $50,000

Margaret A Cargill Foundation $ 50,000

$50,000Rogue Foundation

$50,000Mid-Town Phillips Neigh. Association

$25,000Wells Fargo

$10,000Ventura Village

$200,000Piper Foundation

3 Board-defined capital includes:

$95,000MPRB Resolution 2015-170, General Fund reserves

$25,000District 6 Contingency Funds

The summary highlights a shortage of $397,500. To eliminate the gap, staff proposes that
improvements planned for Luxton Park and Mathews Park using 2016 Capital Levy funds be
delayed and those funds, totaling $441,000, would be applied in part to the PCC improvements.
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Staff further proposes to first utilize the funds available from Luxton Park (playground and site
improvements, District 1) programmed at $252,000 (representing the full amount of the Capital
Levy for that park) and then utilize as necessary funds available from Mathews Park
(playground and site improvements, District 3). Using the project cost of $5,422,500 and
applying the sources of funding identified above, it is projected that $145,000 of the Mathews
Park funding will be required for the PCC project. Unused funds would be redirected to other
Capital Levy projects or re-applied for use at Mathews Park.

Staff continues to work with Minneapolis Swims in confirming pledged capital contributions. In
addition, Minneapolis Swims has noted that fundraising efforts will continue through design
and construction of the improvements.

Using this approach to reallocation of Capital Levy funding for specified projects, staff
recommends that improvements anticipated for Luxton Park and Mathews Park would be
reprogrammed for implementation in 2018 and 2019.

Should additional funding be made available through the efforts of Minneapolis Swims, staff
would reapply funds to projects or sources in priority order as follows:

• Mathews Park
• Luxton Park
• General Fund reserves

PROJECT PROGRESS

The selection process is underway for the consultant team to lead the final design of the
aquatics facility at PCC. Six teams submitted letters of interest for the project on July 6, 2015
and two teams have been selected for an interview with staff on July 13, 2015. The two short-
listed teams both have significant experience with public facilities, especially public pools, and
have worked with the B3 design initiative required for State funded projects. Staff intends to
make a recommendation to the Board of Commissioners at its August 5, 2015 meeting. The
selected team and MPRB staff will begin design work immediately, and plans are underway to
meet with the community in late August and again in early September.

In addition to the consulting team selection process, staff has contracted for, and consultants
have completed the following predesign work: a property and topographic survey, phase-one
environmental survey/report and completed the final interior building environment review.
These reports are a necessary part of the project and needed to proceed.

RELATED BOARD ACTIONS
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July1, 2015 Resolution 2015-170 allocating $25,000 form District 6 contingency funds and up
to $95,000 from the general fund reserve balance for a maximum total of
$120,000 for the final design services of the Phillips Community Center Aquatic
Facility

RECOMMENDATION

Staff recommends that the Board of Commissioners authorize allocation of $100,000 from
Commissioner District 3 Contingency Funds and reallocation of 2016 Capital Levy funds by
delaying planned improvements at Luxton Park and Mathews Park to support the capital
funding required for the Phillips Community Center Aquatic Facility.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:

Vision Theme 2: Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.
Residents, visitors, and workers enjoy opportunities to improve health
and fitness.

Goal: People connect through parks and recreation.

Goal:

ATTACHMENTS:

(PDF)MPRB Phillips Community Center Capital Investments Since 2008

Prepared By: Cliff Swenson, Director of Planning,Design and Project Management
Review:
Cliff Swenson Completed 07/08/2015 10:18 AM
Michael Schroeder Completed 07/08/2015 12:28 PM

07/10/2015 11:34 AM
Pending 07/15/2015 5:00 PM

Jayne Miller Completed
Minneapolis Park and Recreation Board
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