
8.A.2

Resolution 2015-249

Resolution Accepting the Financial Support Offered by the Minneapolis Public Schools
for the Phillips Community Center Pool Facility in the Amount of $150,000 Per Year,

through 2020, in Operating Funds and $1,750,000 in Capital Funds in FY 2016
Contingent on Mutual Agreement on the Six Expectations Listed in the June 18, 2015

Minneapolis Public School Resolution

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis parks and
recreational facilities;

Whereas, The MPRB is the owner of the Phillips Community Center (PCC) at 2300 13th Avenue South,
Minneapolis, which includes a six-lane indoor competitive pool that has been unused for several years;

Whereas, In 2012 the Minnesota Legislature directed funds in the amount of $1,750,000 to the
Minneapolis Park & Recreation Board (MPRB) for the purpose of renovating the PCC pool facility with
the goal of increasing learn-to-swim programs, water-related wellness activities, and culturally
appropriate swimming opportunities and the MPRB was granted $325,000 through a Hennepin Youth
Sports Program grant;

Whereas,The State of Minnesota requires its funding to be encumbered by May 11, 2016;

Whereas, The MPRB recognizes the significant need to address learn-to-swim programs aimed at
Minneapolis youth and has committed to the renovation of the pool facility at the PCC to create a six-

lane pool in the existing natatorium and a four-lane zero-depth entry teaching pool;

Whereas, The MPRB engaged a consultant to prepare a concept plan for the pool facility and an
operations program and using that information staff has established a project cost estimate;

Whereas,Staff has demonstrated the combination of secured and pledged capital results in a shortfall in
capital needed to construct the proposed improvements, and staff has explored methods of funding this
shortfall using a combination of reallocated capital improvements, internal loans or transfers, and a
mortgage;

Whereas, Staff has encouraged project supporters to continue their fundraising efforts and have been
told those efforts will continue in an attempt to reduce or eliminate the capital shortfall;

Whereas, Staff has demonstrated that facility revenue and program income will not fully support the
operations cost of the pool;

Whereas, The Board of Directors of the Minneapolis Public Schools (MPS), in the interest of long-term
health and well-being of school age children in Minneapolis, passed a resolution on June 18, 2015
expressing a desire to expand opportunities for Minneapolis children to learn to swim;
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Whereas, As a part of their June 18, 2015 resolution, the Board of Directors of the MPS, as a first act of
collaboration under an anticipated Memorandum of Understanding between the Minneapolis Public
Schools and the MPRB, declared its intention to maintain its commitment of $150,000 per year, through
2020, in operating support for the PCC pool facility and to contribute $1,750,000 in capital funds in FY
2016 for the renovation of that facility, in return for which the MPS has outlined several expectations of
the MPRB related to planning, programming, capital improvements, and continued commitment to joint
capital planning, program integration, and shared leadership; and

Whereas, Acceptance of capital support offered by the MPS for the PCC pool project reduces the
estimated capital shortfall to $417,000 and acceptance of operations support from MPS through 2020
confirms an earlier understanding of operations support from the MPS; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which envisions
"Recreation that inspires personal growth, healthy lifestyles, and a sense of community;"

Resolved, That the Board of Commissioners accept the financial support offered by the Minneapolis
Public Schools for the Phillips Community Center pool facility in the amount of $150,000 per year,
through 2020, in operating funds and $1,750,000 in capital funds in FY 2016 contingent on mutual
agreement on the six expectations listed in the June 18, 2015 Minneapolis Public School resolution; and

Resolved, That the President of the Board and Secretary to the Board are authorized to take all
necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Michael Schroeder,FROM:

July 15, 2015DATE:

Resolution Accepting the Financial Support Offered by the Minneapolis Public Schools
for the Phillips Community Center Pool Facility in the Amount of $150,000 Per Year,
through 2020, in Operating Funds and $1,750,000 in Capital Funds in FY 2016
Contingent on Mutual Agreement on the Six Expectations Listed in the June 18, 2015
Minneapolis Public School Resolution

SUBJECT:

BACKGROUND

This resolution requests the Board of Commissioners to accept operations and capital support for the
Phillips Community Center (PCC) pool facility from the Minneapolis Public Schools (MPS). In return for
their financial support, the MPS has framed several expectations related to planning, programming,
capital improvements, and continued commitment to joint capital planning, program integration, and
shared leadership, all of which would be negotiated in a separate Memorandum of Understanding
between the two agencies. The expectations, as identified in the resolution, are:

1. Priority scheduling through 2020 for Parade and NE Arena (MPS hockey), Neiman Fields (MPS
baseball, softball and soccer) and Parade Fields (MPS football, soccer and baseball);

2. Swimming classes and certified lifeguards for MPS students;
3. Collaborative planning, development and programming at Green Central;
4. Rehab of Todd Field for Washburn High School softball;
5. Completion of Bossen Park plan by 2018; and
6. Commitment to establish joint capital planning, common source scheduling, program

integration and shared leadership.

The Board of Commissioners has committed to a project at the PCC that includes renovation of the
existing six-lane pool and creation of a new four-lane zero-depth entry teaching pool. Those
improvements are estimated to have a project cost of approximately $5.4 million.

Meetings between MPS and MPRB staff confirmed the interest of the MPS in supporting the PCC pool
project. MPRB staff provided a statement to the MPS requesting support to address the capital shortfall
identified by staff at $2,167,000 and $150,000 on-going annual operations support. The MPS, by
resolution of its Board of Directors (Attachment 1), has offered capital support of $1,750,000 in FY 2016
and operations support of $150,000 annual through 2020.

Considering the funding support from MPS, the capital and operations positions of the MPRB for the
pool project can be summarized as follows:
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FUNDING/COST SUMMARY

CAPITAL COST SUMMARY
$5,422,500Project cost

$2,120,000
$1,750,000
$1,135,500

Secured capital
Minneapolis Public Schools capital
Pledged capital

$(417,000)Capital position

OPERATIONS COST SUMMARY, through 2020
$554,006Expenses

$446,080
$107,926

Operations expenses
Program expenses
Debt service $0

$425,625Income
$48,125
$377,500

Facility revenue
Program revenue (including $150,000from MPS)

$(128,381)Net revenue

OPERATIONS COST SUMMARY, after 2020
$554,006Expenses

$446,080
$107,926

Operations expenses
Program expenses
Debt service $0

$225,625Income
$48,125

Program revenue (without on-going support from MPS of $177,500
$150,000 and Augsburg College of $50,000)

Facility revenue

$(328,381)Net revenue

Accepting the funding support from the MPS leaves a remaining shortfall of $417,000 in capital funding.
The operations shortfall remains significant, particularly after 2020 when the MPS annual funding ends.

RECOMMENDATION

Staff recommends the Board of Commissioners accept the financial support offered by the Minneapolis
Public Schools for the Phillips Community Center pool facility in the amount of $150,000 per year,
through 2020, in operating funds and $1,750,000 in capital funds in FY 2016.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan:
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Recreation that inspires personal growth, healthy lifestyles, and a sense
of community.

Vision Theme 2:

Goal: Residents, visitors, and workers enjoy opportunities to improve health
and fitness.
People connect through parks and recreation.Goal:

HISTORY:

07/01/15 Administration & Finance Committee ADOPTED

ATTACHMENTS:

(PDF)Attachment 1- MPS Resolution for Funding Support, June 18, 2015

Prepared By: Michael Schroeder,, Planning Services
Review:
Michael Schroeder Completed
Jayne Miller Completed
Minneapolis Park and Recreation Board Pending
Administration & Finance Committee

06/26/2015 8:54 AM
06/26/2015 12:30 PM

07/15/2015 5:00 PM
Completed 07/01/2015 5:20 PM
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