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Resolution 2015-233

Resolution Approving a Memorandum of Understanding (MOU) with a Five Year Term
and Renewal Options Between the Minneapolis Park & Recreation Board and the
Minneapolis Parks Foundation for Partnership Activities Related to the RiverFirst

Initiative

Whereas, The Minneapolis Park & Recreation Board (MPRB) is authorized to contract with
public and private entities in the performance of its functions;

Whereas, The MPRB and Minneapolis Parks Foundation (MPF) have been collaborating for
several years on RiverFirst, a visionary initiative adopted by the MPRB in 2012 to develop
continuous parkland and robust riverfront parks on both sides of the Mississippi River from
downtown to the northern city limits;

Whereas, RiverFirst is a model for next-generation parks rooted in values that embody the
MPRB's and MPF's independent but complementary missions;

Whereas, The MPRB and MPF each wish to continue active partnership with the other toward
the common interest of achieving RiverFirst;

Whereas, The breadth and magnitude of RiverFirst demands long-term, dedicated deployment
of public and private expertise, innovation, resources, and stewardship;

Whereas, In the past, the RiverFirst assistance provided by the MPF has been outlined in short-
term agreements that begin and end with project stages; and

Whereas, Now that RiverFirst is entering the implementation stage, a long-term agreement
addressing the overarching elements of the RiverFirst Initiative is appropriate as a statement of
common goals, expectations, and outcomes as well as an umbrella to subsequent RiverFirst
project-level agreements;

RESOLVED,That the Board of Commissioners approve a Memorandum of Understanding (MOU)
with a Five Year Term and Renewal Options between the Minneapolis Park & Recreation Board
and the Minneapolis Parks Foundation for partnership activities related to the RiverFirst
Initiative; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Michael Schroeder,FROM:

July 1, 2015DATE:

Resolution Approving a Memorandum of Understanding (MOU) with a Five Year Term
and Renewal Options Between the Minneapolis Park & Recreation Board and the
Minneapolis Parks Foundation for Partnership Activities Related to the RiverFirst
Initiative

SUBJECT:

BACKGROUND
The Minneapolis Park & Recreation Board (MPRB) and the Minneapolis Parks Foundation (MPF)
have collaborated on transformation of the Minneapolis upper river since the 2010 riverfront
design competition resulting in the 2012 Park Board adoption of the RiverFirst Initiative. This
Board action considers a Memorandum of Understanding (MOU) between the MPRB and MPF
to memorialize the next stage of partnership toward achieving the RiverFirst vision.
The RiverFirst Initiative builds from the Central Riverfront Regional Park and Above the Falls
Regional Park Master Plans in its visionary and innovative approach to developing continuous,
robust riverfront parks on both sides of the Mississippi River from downtown to the northern
city limits. RiverFirst is a model for next-generation parks rooted in recreational, ecological, and
equity values that embody the two organization's independent but complimentary missions.
The breadth and magnitude of RiverFirst demands long-term, dedicated deployment of public
as well as private sector energy, funding, resources, and stewardship. In the past, the RiverFirst
assistance provided by the MPF has been outlined in short-term agreements that begin and end
with project stages.
Now that RiverFirst is entering the implementation stage, a longer-term agreement addressing
the overarching elements of RiverFirst is proposed as a statement of common pursuit of
RiverFirst as well as an umbrella to subsequent project-level agreements that will specify
private philanthropy for RiverFirst implementation. The proposed MOU is an expression of the
Park Foundation's belief that RiverFirst is central to Minneapolis' park legacy as well a
commitment from the MPF to being the Park Board's primary philanthropic partner in achieving
RiverFirst.
The MOU addresses the topics important to consider in partnerships including term, goals,
expectations, outcomes, possible constraints, funding, decision-making, roles, and measures of
success. The proposed term of the agreement is five years with subsequent five-year renewal
options. The agreement recognizes the respective expertise and resources brought to RiverFirst
by each organization and strikes a complementary set of roles each party is best suited to play
in achieving RiverFirst. The primary goals of the partnership as stated in the MOU are to:
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Establish a private-sector pathway to philanthropy, awareness-building, and unique
expertise for RiverFirst.
Acknowledge the Foundation as the Park Board's primary philanthropic partner in
RiverFirst.
Provide a framework for project-level agreements defining expectations specific to each
project within RiverFirst in which the Foundation is involved.

It is anticipated that shortly after the MPRB Board of Commissioners acts on the RiverFirst
MOU, two project-level agreements that specify the terms of significant private philanthropy
will be brought to the MPRB Board for consideration. Those project-level agreements are
anticipated to be for Water Works at the downtown foot of the Stone Arch Bridge and the
extension of riverfront parkland and trails from Ole Olson Park to 26th Avenue North in North
Minneapolis.

1.

2.

3.

PREVIOUS BOARD ACTIONS
March 14, 2012 #2012-133 approving RiverFirst: A Park Design Proposal and

Implementation Framework for the Minneapolis Upper Riverfront... and
working with the Minneapolis Parks Foundation to establish a partner
agreement around the coordination of ongoing community engagement,
project fundraising, communications, and public relations.

RECOMMENDATION
Staff recommends approval of a Memorandum of Understanding (MOU) with a five year term
and renewal options between the Minneapolis Park & Recreation Board and the Minneapolis
Parks Foundation for partnership activities related to the RiverFirst Initiative.
This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.
Vision Theme 2: Dynamic parks that shape city character and meet diverse community

needs
Parks shape an evolving city.
Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

Goal:
Goal:

HISTORY:

06/17/15 Administration & Finance Committee ADOPTED

ATTACHMENTS:

(PDF)RiverFirst MOU

Prepared By: Michael Schroeder,, Planning Services
Review:
Michael Schroeder Completed 06/04/2015 9:41AM
Jayne Miller Completed 06/07/2015 7:04 PM

Resolution 2015-233 Page 3

Packet Pg. 113



8.A.3

Completed
Pending

06/17/2015 5:40 PM
07/01/2015 5:00 PM

Administration & Finance Committee
Minneapolis Park and Recreation Board
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