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Resolution 2015-231

Resolution Approving an Extended Professional Services Agreement with TransPark
Incorporated in the Amended Amount of $90,000 for the First Year, and $95,000.00 for
the Second Year to Provide Parking Management Services for a Two (2) Year Period

Beginning August 1, 2015 and Ending July 31, 2017

Whereas, The Minneapolis Park and Recreation Board ("MPRB") was created by the Minnesota
Legislature in 1883 and has the authority to manage and operate park facilities;

Whereas, The MPRB is authorized to contract with public and private entities;

Whereas, The MPRB is the owner and operator of pay parking lots located throughout the
MPRB park system;

Whereas,The MPRB is responsible for the maintenance, repair and collection of monies derived
from pay parking lots located throughout the MPRB park system;

Whereas, The MPRB currently has a Professional Services Agreement over $50,000.00 with
TransPark Incorporated to provide supplies, materials, maintenance and repair and revenue
collection services from pay parking machines located throughout the MPRB park system;

Whereas, The current Professional Services Agreement with TransPark Incorporated was
unanimously adopted as Resolution 2013-245 on July 10th, 2013;

Whereas, The MPRB is implementing an equipment replacement program for Single Space
Mechanical Parking Meters and Electronic Multi-Space Parking Pay Machines;

Whereas, TransPark Incorporated has attended seminars and has attained the certification
necessary to maintain and repair the Electronic Multi-Space Parking Pay Machines;

Whereas, The continued expansion of Electronic Multi-Space Parking Pay Machines used by the
MPRB has increased the scope and number of pay parking machines TransPark Incorporated is
now responsible for maintaining, repairing and collecting revenues from;

Whereas, TransPark Incorporated has agreed to the increased scope of the Professional
Services Agreement to include maintaining, repairing and collecting revenues from the
additional Electronic Multi-Space Parking Pay Machines;
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Whereas, The 2015 approved Minneapolis Park and Recreation Board Budget includes funds to
maintain, service, repair and collect revenues from various parking pay machines located
throughout the MPRB system; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks shape city character and meet diverse community needs;"

RESOLVED, That the Board of Commissioners approve an extended Professional Services
Agreement with TransPark Incorporated in the amended amount of $90,000 for the first year,
and $95,000.00 for the second year to provide Parking Management Services for a two (2) year
period beginning August 1, 2015 and ending July 31, 2017; and

RESOLVED,That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Administration & Finance CommitteeTO:

Jennifer Ringold,Manager of Public Engagement & Citywide PlanningFROM:

July 1, 2015DATE:

Resolution Approving an Extended Professional Services Agreement with TransPark
Incorporated in the Amended Amount of $90,000 for the First Year, and $95,000.00 for
the Second Year to Provide Parking Management Services for a Two (2) Year Period
Beginning August 1, 2015 and Ending July 31, 2017

SUBJECT:

BACKGROUND

The Minneapolis Park and Recreation Board (MPRB) holds a Professional Services Agreement
(PSA) with TransPark Incorporated to maintain, repair and collect revenues from the MPRB's
Electronic Multi-Space Parking Pay Machines (Attachment A ). The Board of Commissioners is
asked to consider extending and amending the PSA with TransPark Incorporated in the amount
of $90,000 (Year 1) and $95,000 (Year 2) to provide parking management services for a two (2)
year period beginning August 1, 2015 and ending July 31, 2017 (Attachment B). The current PSA
will expire on July 31, 2015.

The cost of goods and services for the maintenance of the MPRB Pay Parking system has
increased as the system has expanded and lot utilization has grown significantly. This has
resulted in a need to amend the current contract compensation structure to meet the needs of
both parties. The following amendments to the current contract are proposed:

• To allocate per month fees for electronic pay stations by make and model of unit
rather than location. This will allow machine-specific maintenance costs to be better
aligned with the preventative service and repair costs for each unit in question. The
following changes are proposed for the pay stations:

Cubic and Digital brand Pay Stations currently cost the MPRB $175 per
month per unit. The proposed vendor compensation is to increase to $200
per month for ever active and operational unit in 2015-16 and $215 per
month in 2016-17.

o

Cale America brand Pay Stations currently cost the MPRB $75 per month per
unit. Due to the location and extensive revenue generation of these units,
along with resulting increases in maintenance, the proposed vendor

o
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compensation is to increase to $125 in 2015-16 and $135 in 2016-17 per unit
per month.

Below are key points that are the basis for the recommendation to extend and amend the
current contract:

• TransPark, Incorporated has attended seminars and has attained the certification
necessary to maintain and repair the MPRB's Electronic Multi-Space Parking Pay
Machines. This training has allowed TransPark Incorporated to provide effective
direction and consulting for the expansion of Electronic Multi-Space Parking Pay
Machines used by the MPRB.

• TransPark, Incorporated agrees to the increased scope of the PSA to include
maintaining, repairing and collecting revenues from the planned additions of more
Electronic Multi-Space Parking Pay Machines.

• TransPark, Incorporated's sound management advice has led to nearly fifteen percent
(15%) growth in MPRB Board Pay Parking system revenue from the beginning of 2013
through year-end 2014, with total gross revenue of nearly $1,600,000 for the 2014
calendar year. Further, in the year prior to TransPark, Incorporated assuming the PSA
and its scope of services, gross revenue for MPRB parking operations was $880,000
(2010). A forty-five percent (45%) increase in pay parking revenue has been achieved
under the consecutive PSA's with TransPark, Incorporated since 2010.

PREVIOUS BOARD ACTIONS

07/10/2013 Resolution 2013-245 approving a Professional Services Agreement with
TransPark, Incorporated for a two (2) year term from August 1, 2013-July
31, 2015

RECOMMENDATION

Staff recommends approval of an extended Professional Services Agreement with TransPark
Incorporated in the amended amount of $90,000 for the first year, and $95,000.00 for the
second year to provide Parking Management Services for a two (2) year period beginning
August 1, 2015 and ending July 31, 2017.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
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needs.

Goal: Financially independent and sustainable parks prosper.

HISTORY:

06/17/15 Administration & Finance Committee ADOPTED

ATTACHMENTS:

Attachment A. - TransPark Contract C-37124 (PDF)

Attachment B - Amendment for Professional Services Agreement - TransPark C-37124 (PDF)

Prepared By: Annie Olson, Manager Support Services, Customer Service
Review:
Annie Olson Completed 06/0S/2015 8:54 AM
Jennifer Ringold Completed 06/03/2015 7:38 PM
Jayne Miller Completed 06/07/2015 7:16 PM
Administration & Finance Committee Completed 06/17/2015 5:40 PM
Minneapolis Park and Recreation Board Pending 07/01/2015 5:00 PM
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