
9.1

Resolution 2015-227

Resolution Amending Professional Services Agreement No. C-38847 with Herfort Norby
Related to Professional Golf Course Design Services for Construction Documentation

and Administration for Revisions to the Wirth Golf Course Back-9 in the Amount of
$53,844.50, for a New Contract Total of $69,444.50.

Whereas, The Minneapolis Park & Recreation Board (MPRB) is the steward of Minneapolis
parks;

Whereas, The MPRB is authorized to contract with public and private entities in the
performance of its functions;

Whereas, The MPRB entered into a Professional Services Agreement with Herfort Norby Golf
Course Architects on November 6, 2014, for professional design services related to revision of
the back-9 of the golf course at Theodore Wirth Regional Park, in the amount of $15,600.00;

Whereas, Additional and unforeseen meetings and concept drawings related to community
engagement around the concept design of the back-9 have been attended and prepared by the
consultant at MPRB staff request;

Whereas, The process is very close to determining a final schematic design and staff has
requested a proposal from the consultant to perform construction documentation and
observation related to implementation of the back-9 revisions;

Whereas, Staff has reviewed the proposal and finds it prudent and in line with typical fees for
this type of work;

Whereas, Revision of the back-9 is necessary to accomplish implementation of the Wirth Park
Adventure and Welcome Center, for which the MPRB has an executed memorandum of
understanding, and the back-9 revisions must occur prior to construction of the Adventure and
Welcome Center; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions "Dynamic parks that shape city character and meet diverse community needs";

RESOLVED, That the Board of Commissioners authorize the amendment to professional services
agreement No. C-38847 with Herfort Norby related to professional golf course design services
for construction documentation and administration for revisions to the Wirth Golf Course Back-
9 in the amount of $53,844.50, for a new contract total of $69,444.50; and
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RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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Minneapolis Park and Recreation BoardTO:

Michael Schroeder,FROM:

June 17, 2015DATE:

Resolution Amending Professional Services Agreement No. C-38847 with Herfort Norby
Related to Professional Golf Course Design Services for Construction Documentation
and Administration for Revisions to the Wirth Golf Course Back-9 in the Amount of
$53,844.50, for a New Contract Total of $69,444.50.

SUBJECT:

BACKGROUND

This resolution increases the Professional Services Agreement (PSA) with Herfort Norby Golf
Course Architects for revision of the back-9 of the Theodore Wirth Golf Course. Modification of
the golf course is necessary to allow for the implementation of the Wirth Adventure and
Welcome Center, which, per the approved Theodore Wirth Regional Park Master Plan, will
occupy the location of existing holes #17 and #18.

The original contract with Herfort Norby, in the amount of $15,600, was not brought before the
MPRB Commissioners as it was less than $50,000. The existing contract was for concept design
only, and focused on further exploration of the golf layout as described in the Master Plan. This
amendment will increase the total contract by $53,844.50 for a total contract amount of
$69,444.50.

There are two reasons for this amendment: additional meetings and concept generation during
the concept design process, and initiation of construction documents. During the concept
design phase previously contracted, Herfort Norby was asked by MPRB Planning staff to attend
meetings and produce additional concepts beyond those outlined in the scope of work. These
meetings had primarily to do with additional community engagement around golf and
coordination with the overall Wirth Adventure and Welcome Center project (contracted
separately to HGA, Inc.). The total amount of these additional services is $5,344.50. Being very
close to a final design for the back-9 revisions, MPRB staff would like to move forward with
construction documentation and implementation. The total fees proposed by Herfort Norby for
this phase of work total $48,500, which includes $46,500 for professional services and up to
$2,000 for reimbursable expenses (see attachment A). Planning staff believes these fees are
appropriate for the work requested.
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Modifications to the back-9 of the Wirth Golf Course center on the need to replace existing
holes #17 and #18. According to the Wirth Park Master Plan and further concept development,
the revision will create a new #18 running east-west just south of existing holes #13 and #16
(proposed holes #14 and #17) and reconstruct tees on existing #16 (proposed #17) for safety
reasons. There is ongoing discussion around several options to complete the course and a final
decision has not yet been made. However, construction document fees will be generally the
same regardless of the option selected.

Metropolitan Council funding cannot currently be used for golf course revisions, but can be
used for building design and construction. Therefore, staff is in discussion with the Loppet
Foundation to dedicate a portion of that organization's donation to golf, with an equivalent
amount of Metropolitan Council funding directed toward the building. Overall project budgets
would remain the same. The following Funding/Cost Summary outlines the various MPRB
sources and proposed uses dedicated to Wirth Park. In addition to these funds but not shown
here are 2010 State and Met Council Bonds ($1,500,000 in total) which have been used for a
variety of priority projects recommended in the Wirth Park Master Plan

FUNDING/COST SUMMARY

$5,416,000.00Sources
$375,000.00Enterprise Fund Loan
$198,000.002012 State/Met Council Bonds

$1,743,000.002011 State/Met Council Bonds
$100,000.002015 Parks and Trails

$3,000,000.00Loppet Foundation Donation

$5,256,944.50Uses
$15,600.00Herfort Norby original contract

AWC design and site construction, incl
soft and in-house admin costs $1,500,000.00

$5,344.50Herfort Norby additional services
Herfort Norby construction documents $48,500.00

$17,500.00MPRB in-house admin for golf
$670,000.00Golf construction costs (estimated)

$3,000,000.00Building construction costs

$159,055.50Remaining Balance (for other CAC priorities)

RECOMMENDATION
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Staff recommends amending professional services agreement No. C-38847 with Herfort Norby
related to professional golf course design services for construction documentation and
administration for revisions to the Wirth Golf Course back-9 in the amount of $53,844.50, for a
new contract total of $69,444.50.
This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks shape city character and meet diverse community needs.

Goal: Parks shape an evolving city.

Goal: Park facility renewal and development respects history and focuses on
sustainability, accessibility, flexibility, and beauty.

ATTACHMENTS:

CONwirth_backnine 150506 (PDF)

Prepared By: Adam Arvidson,, Strategic Planning
Review:
Adam Arvidson
Michael Schroeder Completed
Jayne Miller Completed
Minneapolis Park and Recreation Board Pending

Completed 06/02/2015 7:55 AM
06/03/2015 8:38 AM

06/07/2015 3:56 PM
06/17/2015 5:00 PM
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