9.2

Resolution 2015-197
Resolution Accepting and Approving the Updated Minneapolis Park & Recreation Board
Financial Management Policies

Whereas, The Minneapolis Park & Recreation Board ("MPRB") is the fiscal steward of the
Minneapolis Park System;

Whereas, The MPRB’s 2007-2020 Comprehensive Plan provides the guiding statements
including the values statements of Sustainability, Independence and Focus providing for the

sound fiscally responsible management of the park systems assets;

Whereas, The Financial Management Policies of the Park Board were adopted on December 7,
2009 and last revised on December 7, 2011;

Whereas, Staff reviewed the Financial Management Policies and recommends policy updates;
and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan, which
envisions “Dynamic parks that shape city character and meet diverse community needs;”

RESOLVED, That the Board of Commissioners accept and approve the updated Minneapolis Park
& Recreation Board Financial Management Policies; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Julia Wiseman, Director Finance

DATE: May 20, 2015

SUBJECT: Resolution Accepting and Approving the Updated Minneapolis Park & Recreation Board

Financial Management Policies

BACKGROUND

The Minneapolis Park & Recreation Board Financial Management Policies were last revised on
December 7, 2011. Best practices in financial management indicate that financial policies are
reviewed and updated on a regular basis. To meet this best practice, finance staff and the
Executive team have reviewed the policies and are recommending policy updates. The updates
reflect changes in organizational structure and clarifications based on current best practices.
This action will update the MPRB'’s current financial policies consistent with best practices.

RECOMMENDATION

Staff recommends the Board of Commissioners accept and approve the updated Minneapolis
Park & Recreation Board Financial Management Policies.

This action is supported by the following vision and goal statements in the MPRB 2007-2020
Comprehensive Plan.

Vision Theme 3: Dynamic parks that shape city character and meet diverse community
needs.

Goal: Financially independent and sustainable parks prosper.

ATTACHMENTS:

. MPRB Financial Management Policies (PDF)

Prepared By: Julia Wiseman, Director Finance, Finance

Review:
Julia Wiseman Completed  05/14/2015 11:26 AM
Jennifer Ringold Completed  05/14/2015 11:36 AM

Jayne Miller Completed 05/14/2015 11:56 AM
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Minneapolis Park and Recreation Board Pending 05/20/2015 5:00 PM
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